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Community Development / Streets and Utilities 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

Main Meeting Room 
Regular Session 

February 25, 2025 

3:30 PM 

 

Item Page 

  

1. Call to Order 
 

2. Approval of Agenda 
 

3. Unfinished Business 
 

  Community Development- VCA Creative Communities Partnership Grants 
 

  Updates on Livery/park 
 

  Wayfinding Information 
 

4. New Business 
 

  Streets and Utilities - address the pollinator yards 
 

5. Other 
 

6. Closed Session 
 

7. Adjourn 
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INVITATION FOR BIDS
TOWN OF BERRYVILLE

WAYFINDING SIGN FABRICATION AND INSTALLATION
IFB# 2025-01

Issue Date:                           February 18, 2025        

Title:                                    Wayfinding Sign Fabrication and Installation IFB# 2025-01

Location of Work Site(s):     In the Town of Berryville – see attached scope

Period of Contract:              The contract term shall be effective from the date of contract award until the    
Scope of Work has been completed

                                           
Scope of Work shall be completed before December 31,2025, unless the Town 
issues written approval to extend the deadline. Time is of the essence.

                                       
Scope of Work:                   Scope of Work includes, but is not limited to production, delivery, and          

installation of wayfinding signage listed in Construction Intent Documents. 

Bid Submission: 

                                          Bidders must submit sealed bids.

                                           Bidders must complete and return this cover sheet with their bids.

                                           Bids shall be made on the Bid Proposal forms Scope of Work and Proposal     
                               Cover with all items completely filled out. 

 
                                          Before submitting bids, the bidders shall carefully examine the Specifications                     

   and other Contract Documents, visit the site of the work, and fully inform          
                                          themselves by such means as they may think necessary or desirable as to all 

                              existing conditions and limitations. 

 All bidders are encouraged to attend a Pre-Bid meeting on February 27,      
2025 at  12:30 p.m. at 101 Chalmers Court, Suite A Berryville, VA 22611.

 Bids will be received until 10:00 a.m. (ET) on Thursday, March 20, 2025. 

     Bid opening at 10:10 a.m. (ET) on Thursday, March 20, 2025, in the Main
     Meeting Room of the Berryville-Clarke County Government Center, 
     101 Chalmers Court, Berryville, VA 22611.

                                        Outside of sealed bid must be clearly labeled “Wayfinding Sign Fabrication                 
                                        and Installation  IFB#2025-01” and include the name and address of Offeror.

                                        Bids that are mailed or hand-delivered are to be addressed to:
                                       Town of Berryville Business Office

                            Attention: Brandel Kelsey, Town Clerk
                            Town of Berryville
                            101 Chalmers Court, Suite A
                            Berryville, VA  22611
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Bids that are electronically submitted:

Bids will be accepted electronically online via eVA using the Bidder’s established eVA Supplier 
Account. The entire bid response including any / all attachments and any / all addenda must be 
submitted electronically in eVA no later than the closing date and time stated on the electronic 
solicitation posting. 
To learn how to submit an online bid in eVA please refer to the online supplier training page at: 
https://eva.virginia.gov/supplier-training-materials.html 
The link to the video “Viewing and Responding to Solicitations” can be found on the Supplier 
Training Materials page at: https://www.youtube.com/watch?v=KSxcAkOekW0 
It is the responsibility of the Bidder to ensure the bid and all required attachments are properly 
completed, readable and uploaded to eVA by the date and time deadline stated on the electronic 
solicitation posting. Bidders should allow sufficient time to account for any technical difficulties 
they may encounter during online submission or uploading of documents. In the event of 
technical difficulties, suppliers should contact eVA Customer Care at 1-866-289-7367 or via 
email at eVACustomerCare@DGS.Virginia.gov.

The bidder assumes full responsibility for the timely delivery of a bid to the designated location. Bids
delivered/submitted online to any other website, office or location will not be considered. It is the 
responsibility of the bidder to assure that the bid is delivered to the place designated for receipt of 
bids and prior to the time set for receipt of bids. Bids received after the time designated for receipt of 
bids will be marked late and will not be considered.

No responsibility will attach to any officer or agent for the premature opening of a bid not properly 
addressed and identified.

A bid that is qualified by the bidder by the attachment of unsolicited terms or conditions under which 
the bid is to be considered may be subject to rejection. 

All inquiries about this bid must be directed to Brandel Kelsey at townclerk@berryvilleva.gov.

Bidder Certification:
In compliance with this Invitation for Bids (hereafter referred to as “IFB”) and all conditions imposed in 
this IFB, the undersigned firm hereby offers and agrees to furnish all goods and services required by this 
IFB at the prices indicated in the pricing schedule, and the undersigned firm hereby certifies that all 
information provided below, and in any schedule attached hereto, is true, correct, and complete.

Name and Address of Firm:

Authorized 
Signature:

Print Name:

Title:

Date:

Federal 
Id #: Telephone:   (               )

Email: Fax:   (               )

                       Zip Code:
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Prebid Conference: A non-mandatory Prebid meeting will be held at 12:30 pm (ET) Thursday February 
27,2025, in the Main Meeting Room of the Berryville-Clarke County Government Center, 101 Chalmers 
Court, Berryville, VA 22611. If special ADA accommodations are needed, please contact Brandel Kelsey 
at townclerk@berryvilleva.gov no later than Thursday February 20, 2025.

Non-discrimination Notice: 
This public body does not discriminate against faith-based organizations in accordance with the Code of 
Virginia, § 2.2-4343.1 or against a bidder or offeror because of race, religion, color, sex, national origin, age, 
disability, sexual orientation, gender identity, political affiliation, or veteran status or any other basis prohibited 
by state law relating to discrimination in employment. Faith-based organizations may request that the issuing 
agency not include subparagraph 1.e in General Terms and Condition C.  Such a request shall be in writing and 
explain why an exception should be made in that invitation to bid or request for proposal.

Purpose and Intent of this IFB: The purpose and intent of this IFB is to establish a firm fixed price 
contract with a qualified contractor available to perform the fabrication and installation related to 
known projects at various locations as listed on Bid Proposal Form Scope of Work of this IFB. 

Scope of Work Summary (See Bid Proposal Form Scope of Work for detailed scope): The Town of 
Berryville (hereafter referred to as “Town”) seeks pricing for the fabrication and installation of 
wayfinding signs as described in the Construction Intent Documents, as well as removal and disposal 
of all replaced signs.   

The award of this solicitation does not guarantee or infer that all of the above-referenced signs in the 
Construction Intent Documents will be completed. Only work at the direction of the Town, in writing, 
shall be completed. The Town reserves the right to remove items from the Construction Intent 
Documents.

Work Hours: All work shall be performed between the hours of 7:00 a.m. and 6:00 p.m. Monday 
through Friday. No work will be permitted on Saturday, Sundays, or holidays unless approved in 
advance by the Town.

Contractor Responsibilities:  
The successful bidder (hereafter referred to as “Contractor”) shall obtain and pay for all applicable 
permits prior to beginning any work.

The Contractor shall obtain a Town business license as required by Town Code.

The Contractor shall request all applicable inspections as required by local, state, and/or federal codes 
and regulations.

The Contractor shall provide the Town with proofs of completed signs, by either email or in person 
inspection, for approval prior to installation.

The Contractor shall not act on requests or take direction from anyone except the Director of Public 
Works (hereafter referred to as “Director”), Deputy Town Manager, Town Manager or designee.

The Contractor is responsible for notifying Miss Utility 48 hours prior to digging and must provide a 
copy of the ticket to the Director. Site conditions may dictate the need for marking of any Town  
utilities. It is the responsibility of the Contractor to notify the Director or designee, ahead of any work 
performed, that this coordination and locating service is necessary.

The Contractor shall provide all necessary parts, labor, tools, materials, equipment, transportation, 
supervision, resources, and incidentals as may be required in accordance with the Virginia OSHA 
Standards and the most current editions of the Virginia Department of Highways and Transportation 
(VDOT) Road and Bridge specifications. Visit http://www.virginiadot.org/business/const/spec-
default.asp for Road and Bridge Specifications and Revisions.

The Contractor must provide all necessary labor and equipment to meet certified VDOT work zone
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requirements when working in but not limited to VDOT right of way, Town right of way, Town- owned 
parking lots, and roadways to safely direct traffic (both vehicular and pedestrian) around the work 
areas.

The Contractor shall be responsible for initiating, maintaining, and supervising all safety precautions 
and programs in connection with this project. All necessary precautions shall be taken to prevent 
injury to the Contractor’s employees and other persons who may be affected by the project, to prevent 
damage to or loss of materials or equipment incorporated into the project, and to protect this and 
other property at or adjacent to the site. 

The Contractor shall perform all specified work using properly trained, skilled, bonded, and licensed
individuals supervised by the Contractor. The Contractor shall be licensed and bonded in the
Commonwealth of Virginia and shall have a minimum of five (5) years of experience in this field.

The Contractor shall maintain an adequate supply of manpower and equipment to complete the 
project in a safe and timely manner. If subcontractors are to be utilized, they must meet the same 
qualifications and adhere to the same standards as the Contractor. The contractor shall be responsible 
for completely supervising and directing the work under this contract and all subcontractors that they 
may utilize, using his best skill and attention. Subcontractors who perform work under this contract 
shall be responsible to the contractor. The Contractor agrees that they are as fully responsible for the 
acts and omissions of their subcontractors and of persons employed by them as they are for the acts 
and omissions of their own employees.

The Contractor shall provide adequate protection for all structures at the site. Any damage to Town- 
owned facilities by the Contractor shall be repaired or replaced at the Contractor’s expense and to the 
complete satisfaction of the Town.

The Contractor shall make the areas safe at the end of each work shift.

The Contractor shall be responsible for removal of any waste to a Contractor provided dumpsite in a 
manner consistent with applicable law. No such waste shall be stockpiled in Town unless approved in 
advance by the Director.

The Contractor shall provide and post “No Parking” signs in appropriate locations as approved by the 
Director and deliver notices to individual occupancies regarding on-street parking restrictions 48 hours 
prior to commencement of work. The content of notices delivered to residences will be approved by 
the Director. The manner of delivery and placement of notices at residences will be approved by the 
Director. 

The Contractor shall provide their own water and the means to transport and distribute said water to 
meet their needs.

The Contractor shall, after the completion of the project, repair and restore all property damaged by 
the Contractor’s actions. Areas to be repaired include, but are not limited to, roads, drives, paths, 
parking lots, easement areas, and lawns. Contractor shall restore damaged property to the same or 
better condition as it was at the time of the Notice to Proceed. Prior to any construction activities, it is 
the Contractor's responsibility to document any existing damage or substandard conditions.

Warranty: All work provided under this contract shall have, as a minimum, a five (5) year warranty 
from the date of final acceptance thereof against any latent defects in design, materials, workmanship, 
installation, fraud, or such gross mistakes as may amount to fraud.  

Prebid Conference:  A non-mandatory pre-bid meeting is scheduled at 10:00 a.m. (ET) on Thursday, 
February 27, 2025, in the Main Meeting Room of the Berryville-Clarke County Government Center, 101 
Chalmers Court, Berryville, VA 22611. Bidder attendance at this meeting is encouraged but not 
mandatory. Attendance at the meeting will be evidenced by the representative’s signature on the 
attendance roster.
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Bidder Questions/Addendums: If bidder determines that there are discrepancies or omissions in the 
bid documents or if bidder has questions about bid documents, then they shall notify Brandel Kelsey, 
Town Clerk, and seek additional information or clarification. 

Questions and requests for clarification must be submitted to the Town no later than 1:00 p.m. (ET) on 
Thursday, March 6, 2025, to Brandel Kelsey, Town Clerk, via e-mail at townclerk@berryvilleva.gov. 

To ensure fair consideration for all bidders, questions answered for prospective bidders will be
expressed in the form of an addendum to the specifications, if such information is deemed necessary
for the preparation of proposals or if the lack of such information would be detrimental to the
uninformed bidder.

Such addendum(s), if issued, will be posted by 5:00 p.m. (ET) on Thursday, March 13, 2025, at the 
addresses listed below:

Town website: 
berryvilleva.gov/2025/Bid-Procurement-Opportunities 

State Procurement website (eVA):  
eva.virginia.gov. 

Please note that it is the bidder’s responsibility to check these sites frequently for Addendums that 
may affect pricing, this document’s requirements, and terms and/or conditions. Failure to sign and 
return an Addendum with bidder’s response may result in disqualification of award.

Oral answers to questions relative to interpretation of specifications or the proposal process will not 
be binding on the Town.

Indemnification: The Contractor agrees to indemnify, defend, and hold harmless the Town of 
Berryville, its officers, agents, and employees, from any claims, damages, and actions of any kind or 
nature, whether at law or in equity, arising from or caused by the use of any materials, goods, or 
equipment of any kind or nature furnished by the Contractor/any services of any kind or nature 
furnished by the Contractor, provided that such liability is not attributable to the sole negligence of the 
Town or to failure of the Town to use the materials, goods, or equipment in the manner already and 
permanently described by the Contractor on the materials, goods, or equipment delivered.

Cancelation of contract:  The Town reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon 30 days’ written notice to the contractor. Any 
contract cancellation notice shall not relieve the contractor of the obligation to deliver and/or perform 
on all outstanding orders issued prior to the effective date of cancellation.

Waiver of Informalities/Rejection of bids: The Town reserves the right to waive any informality in or to 
reject any or all bids, or to delete portions of bids, which in its sole and absolute judgment are 
responsive to the bid documents and will under all circumstances best serve the Town’s interest.

Negotiation with the lowest bidder:  Unless all bids are cancelled or rejected, the Town
reserves the right granted by § 2.2-4318 of the Code of Virginia to negotiate with the lowest 
responsive, responsible bidder to obtain a contract price within the funds allocated to the Town 
whenever such low bid exceeds the Town’s allocated funds. For the purpose of determining when such 
negotiations may take place, the term “allocated funds” shall mean those funds which were budgeted 
by the Town for this contract prior to the issuance of the written Invitation for Bids. Negotiations with 
the low bidder may include both modifications of the bid price and the Scope of Work/Specifications to 
be performed. The Town may initiate such negotiations by written notice to the lowest responsive, 
responsible bidder that its bid exceeds the allocated funds and that the Town wishes to negotiate a 
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lower contract price. The times, places, and manner of negotiating shall be agreed to by the Town and 
the lowest responsive, responsible bidder.

Bid, Performance, and Payment Bonds: Each bid must be accompanied by a bid bond in the form of a 
cashier's check or checks payable to the Town of Berryville, Virginia in an amount of at least five 
percent of the total bid, or a bid bond in like amount, as a guarantee that if the Bid is accepted, the 
Bidder will execute a Contract Agreement for the work and furnish a construction performance bond in 
the full amount of the bid and a construction payment bond of 100 percent of the total bid, within ten 
(10) consecutive calendar days following receipt of the Notice of Award.

Bid opening: All bids will be publicly opened after the time set for receipt of bids and read aloud in the 
Main Meeting Room, Second Floor, of the Berryville-Clarke County Government Center, at the same 
address. Bid opening will begin no earlier than 10:10 a.m. (ET). 

Bid acceptance period: Any bid made in response to this solicitation shall be valid for 60 days. At the 
end of the days the bid may be withdrawn at the written request of the bidder. If the bid is not 
withdrawn at that time, it remains in effect until an award is made or the solicitation is canceled.

Contract term: The contract term shall be effective from the date of contract award until the Scope of 
Work has been completed.

Bid evaluation and award procedure: Award will be made to the lowest responsive and responsible 
bidder, based on Grand Total of Scope of Work. Bidders must comply with all provisions of the IFB, and 
award will be made provided the bid prices are reasonable and in the best interest of the Town. 

Bids will not be accepted from, nor contracts awarded to, any person, firm, or corporation that is in 
arrears to the Town, or that as not fully qualified or able to perform the work. 

Each bidder must satisfy the Director and the Town as to the suitability and adequacy of his
equipment and as to his practical ability to perform the work set forth in these Contract Documents 
within the specified time. 

Bidders may be required to submit satisfactory evidence that they have the necessary financial 
resources to complete the proposed work. 

Withdrawal of bids: Any bidder may withdraw his bid by written request, at any time before the 
scheduled closing time for receipt of the bids. 

Agreement:  The bidder recommended for award will be required to complete a two-party standard
form of agreement (Contract). 

The successful bidder shall execute the formal contract agreement and furnish a construction 
performance bond and a construction payment bond satisfactory to the Town within ten (10) business 
days, Saturdays, Sundays, and holidays excluded, from and including the date of receipt of the Notice 
of Award. Failure to do so will be an adequate and just cause of annulment or cancellation of the 
award, and in such case, the bid bond or bid guarantee will become the property of the Town.

Method of payment:  In accordance of General Terms and Conditions – Invitations for Bids, payment in 
the form of a check will be issued within thirty days of receipt of an approved invoice. 

Total amounts are to be indicated on the bid form, based on the quantities indicated and the unit 
prices bid. 

Each bidder shall include in the prices in his bid the cost of all work and materials necessary to 
complete the project indicated in the Contract Documents, performed in full compliance with the 
specification requirements.
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Attachments:

Contractor Registration

Bidder’s Check List

Bid Bond Form

Sign Fabrication and Installation Breakdowns

Construction Intent Documents

General Terms and Conditions – Invitation for Bids

W-9: Identification Number and Certification

Town’s Vendor Registration/Update form

Remainder of page left blank intentionally.
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CONTRACTOR REGISTRATION

If a contract for construction, removal, repair or improvement of a building or other real property is: 
• for $120,000 or more, 
• or if the total value of all such contracts undertaken by bidder/offeror within any 12-month 

period is $750,000 or more, then the bidder/offeror is required under Title 54.1- 1100, Code of 
Virginia (1950), as amended, to be licensed by the State Board of Contractors a “CLASS A 
CONTRACTOR.”

If such a contract is:
• for $10,000 or more but less than $120,000, 
• or if the total value of all such contracts undertaken by bidder/offeror within any 12-month 

period is $150,000 or more, but less than $750,000 or more, then the bidder/offeror is required 
under Title 54.1- 1100, Code of Virginia (1950), as amended, to be licensed as a “CLASS B 
CONTRACTOR.”

If such a contract is: 
• over $1,000 but less than $10,000, 
• or if the contractor does less than $150,000 in business in a 12-month period, then the 

bidder/offeror is required under Title 54.1- 1100, Code of Virginia (1950), as amended, to be 
licensed as a “CLASS C CONTRACTOR.”

The board shall require a master tradesmen license as a condition of licensure for electrical, plumbing 
and heating, and ventilation and air conditioning contractors. The bidder/offeror shall place on the 
outside of the envelope containing the bid/proposal, and shall place in the bid/proposal over his 
signature, whichever of the following notations is appropriate, inserting his contractor license number:

Licensed Class A Virginia Contractor No. Specialty: .

Licensed Class B Virginia Contractor No. Specialty: .

Licensed Class C Virginia Contractor No. Specialty: .

CONTRACTOR/SUBCONTRACTOR LICENSE REQUIREMENT

By my signature on this solicitation, I certify that this firm/individual and subcontractor is properly 
licensed for providing the goods/services specified.

Contractor Name: .

License #  Type: .

Subcontractor Name: .

License #  Type: .
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BIDDER’S CHECKLIST

BIDS MAY NOT BE CONSIDERED if the following documents and/or attachments are not completely
filled out with your bid.

Before sending in your bid, please make sure of the following:

Enclose two (2) sets of the Bid form (one marked original and one copy) with all handwritten 
sections completed.

 
Bid Forms must be complete and have an original signature, preferably signed in blue ink.

Bid must be returned in an envelope with bid number and name of bid printed on the front.

Acknowledge in the bid any and all Addendums issued, manually sign each Addendum sheet,
and submit it with bid.

Erasures or other descriptive literature, brochures, and/or data must be initialed by the person
signing the bid.

Cover (First Page) of Invitation for Bid

Bid Proposal Form Scope of Work

Town of Berryville Vendor Registration/Update form

W‐9

Certificate of Insurance

Bid Bond

Contractor License

Offerors are encouraged to:
- make and retain a separate copy of this bid package for their records, and
- enclose bid in a separate sealed envelope when placing it in the shipping company packaging, if 

applicable.

Remainder of page left blank intentionally.  
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BID BOND

KNOW ALL PERSON BY THESE PRESENTS, that of

    (hereafter designated as “Bidder”), is

submitting herewith to Town of Berryville, Virginia (hereafter designated as “Town”) a bid, in

accordance with the Scope of Work for Paving, Milling, and Line Striping.

NOW THEREFORE, Bidder is organized and existing under by virtue of the law of the

State/Commonwealth of , and authorized to transact business within

the State of Virginia, as Surety, hereinafter called the "Surety", are held and firmly bound unto

the Town in the sum of  Dollars ($ ) for the payment of

which sum well and truly to be made we bind ourselves, our heirs, executors, administrators,

successors, and assigns, jointly and severally, firmly by these presents.

WHEREAS, Bidder has submitted the accompanying bid dated , 2025 for the Town

Paving, Milling, and Line Striping Project.

THE CONDITION OF THIS OBLIGATION IS SUCH that if the Town accepts the Bidder’s bid,

the Bidder shall, within the period specified therefore, complete the formal contract agreement

and furnish the required contract performance bond and contract payment bond as provided in

the Contract Documents, upon acceptance of said bid by the Town, or if the Town shall have

failed to accept said bid within 30 days of the opening of the bid for this work, then this

obligation shall be void and of no effect, but otherwise shall remain in full force and effect.

IN WITNESS WHEREOF, the above parties have executed this instrument under their several seals 

this  date of , 2025, the name and

corporate seal of each corporate party being hereto affixed and these presents duly signed by

its undersigned representative pursuant to authority of its governing board.

Principal 
ATTEST:

By: By:
Corporate Secretary

Address:

Principal _
(Corporate Seal)
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BIDDER will complete the Work in accordance with the Contract Documents for the following 
price(s):

If there is limited or no material availability regarding requested stock, please provide an equivalent alternative to 
be reviewed by the Town and VDOT, as well as justification for the alternative. Prices shall be good for 60 days.

TOTAL BID COST: $_________________________________________ DOLLARS and no/100

SIGN FABRICATION INDIVIDUAL BREAKDOWN
SIGN TYPE QTY UNIT UNIT PRICE TOTAL
   Mobilization 1 LS
G1 – Monumental Gateway Sign 4 EA
G2 – Historic District Marker Sign 4 EA
T1 – Large Vehicular Trailblazer 7’4” 1 EA
T1 – Large Vehicular Trailblazer Sign 8’0” 1 EA
T2 – Small Vehicular Trailblazer Sign 4’3” 3 EA
T2 – Small Vehicular Trailblazer Sign 5’4” 1 EA
T2 – Small Vehicular Trailblazer Sign 5’10.5” 2 EA
T2 – Small Vehicular Trailblazer Sign 7’0” 6 EA
P1 – Parking Stand Alone Directional Sign 7 EA
P2 – Parking Site Identification Sign 3 EA

FABRICATION TOTAL COST $

SIGN INSTALLATION INDIVIDUAL BREAKDOWN
SIGN TYPE QTY UNIT UNIT PRICE TOTAL
   Mobilization 1 LS
G1 – Monumental Gateway Sign 4 EA
G2 – Historic District Marker Sign 4 EA
T1 – Large Vehicular Trailblazer Sign 7’4” 1 EA
T1 – Large Vehicular Trailblazer Sign 8’0” 1 EA
T2 – Small Vehicular Trailblazer Sign 4’3” 3 EA
T2 - Small Vehicular Trailblazer Sign 5’4” 1 EA
T2 – Small Vehicular Trailblazer Sign 5’10.5” 2 EA
T2 – Small Vehicular Trailblazer Sign 7’0” 6 EA
P1 – Parking Stand Alone Directional Sign 7 EA
P2 – Parking Site Identification Sign 3 EA
Traffic Control
Sign Removal and Disposal

INSTALLATION TOTAL COST $
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