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Berryville Town Council 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

AB Meeting Room 
Work Session 

March 3, 2025 

3:30 PM 

 

Item Page 

  

1. Call to Order 
 

2. Approval of Agenda 
 

3. Unfinished Business 
 

  Proposed FY26 Budget 
 

  Berryville Area Plan 
 

4. Closed Session 
 

  The Town Council will enter Closed Session in accordance with VA Code Section 2.2-
3711.29- Discussion of the award of a public contract involving the expenditure of public 
funds, and 2.2-3711.1- Discussion, consideration of prospective candidates for employment. 

 

5. Adjourn 
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BERRYVILLE TOWN COUNCIL BUDGET AND FINANCE COMMITTEE
MINUTES

Berryville-Clarke County Government Center 
101 Chalmers Court, Berryville, VA 22611

Monday 
February 2, 2025 

3:00 pm

 

Members of the committee present: Vice Mayor Erecka Gibson, Grant Mazzarino

Staff present: Keith Dalton, Town Manager; Cindy Poulin, Treasurer; Brandel Kelsey, Town Clerk

1. Call to Order

Ms. Gibson called the meeting to order at 3:30 p.m.

2. Approval of Agenda

The agenda was approved by consensus on a motion by Mr. Mazzarino. 

3. Unfinished Business

None.

4. New Business 

Review of Proposed FY26 Budget 

Mr. Dalton and Mrs. Poulin presented the proposed FY26 budget. The Committee and staff discussed 
revenues and expenses in the general, water, and sewer funds.

Mr. Dalton asked the Committee if it would be permissible to eliminate several unused budget 
categories and to simplify the expense section of VDOT Reimbursables. The Committee agreed that 
the document could be simplified.

Ms. Gibson provided direction to Mrs. Poulin on how she would like budget highlights presented to 
the Council at the work session on March 3, 2025. Further, Ms. Gibson asked the Mrs. Poulin to be 
prepared to discuss the proposed real estate rate in detail at the work session. Lastly, Ms. Gibson 
stated that she looked forward to seeing the capital improvement program narratives. Mr. Dalton 
stated that he would be working on those in the coming week. 
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5. Other

None.

7. Adjournment

The meeting adjourned by consensus at 4:12 p.m. on a motion by Ms. Gibson.
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