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Berryville Town Council 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

Main Meeting Room 
Regular Session 

March 11, 2025 

7:00 PM 

 

Item Page 

  

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Approval of Agenda 
 

4. Presentations/Awards and Recognitions 
 

  Michelle Ridings, Clarke County Economic Development Director- Update on Economic 
Development and Tourism Efforts in Berryville 

 

5. Public Hearings 
 

6. Discussion of Public Hearing Items 
 

7. Citizens' Forum 
 

8. Consent Agenda 
 

  Town Council Minutes 11 February  2025 
 

  Budget and Finance Minutes 24 February 2025 
 

  Community Development/ Streets and Utilities Minutes 25 February 2025 
 

  Town Council Work Session Minutes 3 March 2025 
 

9. Unfinished Business 
 

  Discussion- Proposed Amended Water and Sewer Billing Adjustment Policy 
 

10. New Business 
 

11. Council Member Reports 
 

  Mayor 
 

  Vice Mayor 
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March 11, 2025 
Item 
 

Page 2 of 2 
 

  Ward 1 
 

  Ward 2 
 

  Ward 3 
 

  Ward 4 
 

12. Staff Reports 
 

  Public Works 
 

  Public Utilities 
 

  Police Department 
 

  Community Development 
 

  Administration and Finance 
 

  Town Manager 
 

13. Committee Updates 
 

  Budget and Finance 
 

  Request to set Public Hearing on Tax Levies for 2025  

  Revised Water and Sewer Charges and Fees Schedule 2025  

  Community Development 
 

  VCA Grant Report March 2025  

  Personnel, Appointments, and Policy 
 

  Public Safety 
 

  Streets and Utilities 
 

14. Closed Session 
 

15. Adjourn 
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BERRYVILLE TOWN COUNCIL BUDGET AND FINANCE COMMITTEE
MINUTES

Berryville-Clarke County Government Center 
101 Chalmers Court, Berryville, VA 22611

Monday 
February 2, 2025 

3:00 pm

 

Members of the committee present: Vice Mayor Erecka Gibson, Grant Mazzarino

Staff present: Keith Dalton, Town Manager; Cindy Poulin, Treasurer; Brandel Kelsey, Town Clerk

1. Call to Order

Ms. Gibson called the meeting to order at 3:00 p.m.

2. Approval of Agenda

The agenda was approved by consensus on a motion by Mr. Mazzarino. 

3. Unfinished Business

None.

4. New Business 

Review of Proposed FY26 Budget 
Mr. Dalton and Mrs. Poulin discussed the FY26 budget. Mr. Dalton asked if we could reduce 

the expense items under the VDOT reimbursement in order to simplify the report. Ms. Gibson and 
Mr. Mazzarino had no objections.

Ms. Gibson asked Ms. Poulin to explain key changes in the budget lines for the work session. 
Ms. Gibson also asked if Town Council could look at the Real Estate numbers at the work session.

5. Other

None.

7. Adjournment

The meeting adjourned by consensus at 4:12 p.m. on a motion by Ms. Gibson.
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BERRYVILLE TOWN COUNCIL COMMUNITY DEVELOPMENT / STREETS AND UTILITIES COMMITTEE
MINUTES

Berryville-Clarke County Government Center 
101 Chalmers Court, Berryville, VA 22611

Tuesday 
February 25, 2025 

3:30 pm

 

Members of the committee present: Diane Harrison, Chair; Ryan Tibbens, Mayor Jay Arnold

Staff present: Jean Petti, Deputy Town Manager; Terry Russell, Community Development Director; 
Brandel Kelsey, Town Clerk, Chief Neil White, Berryville Police Department

1. Call to Order

Mr. Tibbens called the meeting to order at 3:30 p.m.

2. Approval of Agenda

The agenda was approved by consensus on a motion by Ms. Harrison. 

3. Unfinished Business

Community Development- VCA Creative Communities Partnership Grant
Mayor Arnold stepped in to replace Mr. Tibbens during voting for the grant applicants. 
Grants awarded as follows:

       The Barns at Rose Hill- $2,000.00
The Main Street Chamber Orchestra- $1,500.00
Skyline Quilters/Northern Shenandoah Valley Quilt Show- $500.00
Tiny Toes Dance- $500.00

Livery Stable Rose Hill/Park
The Livery Stable Project has remained unchanged. The Bridge Project in the Park at Rose Hill 
is underway.
Mr. Tibbens would like to have signs put up before the bridge replacement to warn people 
that the bridge will be closed and direct them how to get to the gazebo and the playground. 
Mrs. Kelsey said we can also put a News Flash on the Berryville Website.
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Wayfinding Information
The pre-bid meeting is Thursday, February 27, 2025 at 12:30 pm. Mr. Tibbens asked how long 
the project should take after the contactors are found? Ms. Harrisson said approximately 6 
months.

4. New Business 

Streets and Utilities- address the pollinator yards
Chief White stated he has a meeting on Friday February 28, 2025 with Michelle Jones the 
Attorney.

5. Other

Mr. Tibbens would like to add downtown residential parking options to the March 2025 agenda.

7. Adjournment

The meeting adjourned by consensus at 4:01 p.m. on a motion by Mr. Tibbens.
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MINUTES
BERRYVILLE TOWN COUNCIL

Regular Meeting
February 11, 2025

7:00 p.m.

A meeting of the Berryville Town Council was held on Tuesday, February 11, 2025 at 7:00 p.m. at the 
Berryville-Clarke County Government Center in Berryville.

Town Council
Present: Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Vice Mayor; Diane Harrison; 

Grant Mazzarino; Ryan Tibbens.  

Absent: William Steinmetz

Staff
Present: Keith Dalton, Town Manager; Brandel Kelsey, Town Clerk; Chief Neal White, 

Berryville Police Department.

Press  None

1. Call to Order
Mayor Arnold called the meeting to order at 7:03 p.m. 

2. Pledge of Allegiance
Mayor Arnold invited all those assembled to stand for the Pledge of Allegiance.

3. Approval of Agenda 
Vice Mayor Gibson moved to approve the agenda as presented. 
The motion passed by voice vote. 

4. Presentations, Awards, and Recognitions
Gerold Dodson presented an idea about a Peace Pole in Rose Hill Park, the Rotary Club would put in 
place and cover the cost.

Presentation of FY24 Financial Report
Mayor Arnold recognized Mr. Josh Roller from Robinson, Farmer, Cox Associates, who participated 
via phone call.

Mr. Roller presented an overview of the Fiscal year 2024 financial report. There were no questions 
from Council or Staff. Mayor Arnold thanked Mr. Roller for his participation.
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5. Public Hearings
none

6. Discussion of Public Hearing Items
none

7. Citizens’ Forum
Mayor Arnold called on citizens who have signed up to speak during the forum. There were none.

 8. Consent Agenda
Mr. Tibbens moved to approve the consent agenda as presented. 
The motion passed by voice vote.

9. Unfinished Business 
Water and Sewer Billing Adjustment Policy Review.
Mayor Arnold recognized the town manager, Mr. Dalton, who explained the changes that were made 
to the policy. Council discussed what they liked and disliked about the changes. Mr. Dalton will revise 
the policy again and bring it back to Council in March to finalize.

Consideration of Virginia Department of Health funding for the Water Treatment Plant Upgrade
Mr. Dalton explained updates on the Bipartisan Infrastructure Laws initial offers that will provide loan 
funds for the Water Treatment Plant Upgrade Project. Mr. Dalton said the revised Preliminary 
Engineering Report should be ready by the end of February. Mr. Dalton stated that in accordance 
with the revised schedule, the project should be done by the end of 2027. Ms. Harrison asked if the 
BIL is canceled, what would we do from there? Mr. Dalton explained the different avenues they could 
go. 

Ms. Harrison moved that the Council of the Town of Berryville authorize the Mayor to sign the 
attached draft letter to the Virginia Department of Health evidencing the Town’s continued interest 
in securing a FY2024 Bipartisan Infrastructure Law loan for the completion of the project to 
upgrade the Town’s Water Treatment Plant and related facilities. The motion passed by voice vote.

10. New Business
Proposed IFB #2025-01
Mayor Arnold recognized the town manager to provide an overview of the wayfinding signage plan. 
Mr. Dalton explained the wayfinding signage plan. Ms. Harrison explained the process as well. Ms. 
Gibson mentioned the ARPA money would need to be spent first because the funds have an 
expiration date of 2026. Mr. Dalton stated the project is expected to be finished by the end of 2025. 
Mr. Dalton said 2 of the signs will need to have easements established before contract award and he 
will speak with the property owners now.

Ms. Harrison moved that the Council of the Town of Berryville authorize the town manager to issue 
IFB #2025-01. She further moved that the Council hereby authorized the town manager to: 
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-make necessary edits to the IFB prior to issuance and
-to approve the bid and execute required contract documents in this matter, if the lowest 
responsible bidder’s bid is less than or equal to the funds allocated for the project. 

The motion passed by voice vote.

11. Council Member Reports
Ms. Harrison spoke about the BADA Comprehensive Plans and Southeast Collector. Ms. Harrison 
stated that Mr. Russell and Mrs. Poulin are preparing a report on the Berryville Plan update. A work 
session is set for March 3 to discuss the FY26 Budget and Berryville Area Plan Review.

Mr. Mazzarino spoke about the concrete problems on the sidewalks and driveways in Hermitage V. 
The company is aware of the problems and appears to be working with the property owners to 
schedule necessary repairs. 

12. Staff Reports
none

13. Committee Updates

Mayor Arnold recognized the chairs of each standing committee of the Town Council to introduce 
action items, provide updates, and impart additional information that they think may be helpful to 
the Council.

Budget and Finance Committee
none

Community Development Committee & Streets and Utilities Committee
Mr. Tibbens discussed the possibility of fostering a program to connect volunteers willing to clear 
snow from sidewalks with residents who are unable to do so themselves. Mr. Tibbens discussed 
having groups like the cub scouts or highschoolers who need volunteer hours to do the work. Mayor 
Arnold suggested the Rotary club or other clubs take on the facilitating of the project. Mayor Arnold 
does not want to increase the workload for town Staff, particularly, Public Works.

Ms. Harrison discussed the Proposed Town Code and Zoning Ordinance amendments that will require 
dumpsters sited within the Town to be screened within a prescribed time period. Mayor Arnold asked 
that Council discuss it at a later date after the budget is approved. Mr. Dalton said discussions for the 
Amendments to the Code and Zoning Ordinance must be done at the same time.

Personnel, Appointments, and Policy
none

Public Safety
none
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15. Closed Session
The Council of the Town of Berryville will enter closed session in accordance with §2.2-3711-A-3- 
Discussion or consideration of the acquisition of real property for a public purpose, or the disposition 
of publicly held real property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body.

Motion to Enter Closed Session
Ms. Harrison moved that the Council of the Town of Berryville enter closed session in accordance 
with §2.2-3711-A-3- Discussion or consideration of the acquisition of real property for a public 
purpose, or the disposition of publicly held real property, where discussion in an open meeting 
would adversely affect the bargaining position or negotiating strategy of the public body.

The Council returned to open session at 9:24 pm.

Certification Motion and Resolution
Mr. Tibbens moved that the Council of the Town of Berryville adopt the following resolution 
certifying it has convened a closed meeting on this date pursuant to an affirmative recorded vote 
and in accordance with the provisions of The Virginia Freedom of Information Act:

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this Council 
that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each 
member’s knowledge, (i) only public business matters lawfully exempted from open meeting 
requirements by Virginia law were discussed in the closed meeting to which this certification 
resolution applies, and (ii) only such public business matters as were identified in the motion 
convening the closed meeting were heard, discussed or considered by the Council. Motion passed 
by roll call vote.

16. Adjourn
The Council adjourned at 9:25 p.m. on a motion by Vice Mayor Gibson.

             __________________________                                                  __________________________
             Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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TOWN COUNCIL WORK SESSION
MINUTES

Berryville-Clarke County Government Center 
101 Chalmers Court, Berryville, VA 22611

Monday 
March 3, 2025 

3:30 pm

 

Present: Mayor Jay Arnold, Vice Mayor Erecka Gibson, William Steinmetz, Diane Harrison, Ryan 
Tibbens, Grant Mazzarino (3:45), Keith Dalton, Cynthia Poulin, Terry Russell, Jean Petti

1. Call to Order

Mr. Arnold called the meeting to order at 3:30 p.m.

2. Approval of Agenda

Ms. Gibson moved to approve the agenda as presented. 

3. Old Business

Budget:

Mrs. Poulin reviewed the Budget Calendar and the Budget Preparation Highlights, then invited 
questions from Town Council. There were none.

Mr. Dalton discussed the CIP narrative, noting which items are new and which are carried over from 
FY25.

Ms. Gibson noted that the Wayfinding item was not included in the narrative, but the Town Council 
had no associated questions.

Next, Mr. Dalton presented the Fund Reserve Specifics, explaining an increase in the TAP line item 
and discussing particulars of the Water Fund Reserve and the expected impact of the water 
treatment plant upgrade.

Mr. Dalton introduced a brief description of targeted and market adjustments for salaries. Mr. 
Tibbens asked if this could be accomplished without rate revision, and Mr. Dalton assured Town 
Council that it could. Ms. Gibson asked for clarification, and Mr. Dalton noted it would reduce the 
total amount contributed to reserves. In the enterprise funds and an adjustment in the general fund 
where less funding from 2026 General Fund Reserves would be contributed to the Downtown 
Property Improvement.
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BADA:

Mr. Dalton reviewed the basics of the structure and function of the Berryville Area Plan, and the 
value of Town Council input in the current Berryville Area Plan review and update. He suggested 
Town Council prepare a resolution for presentation to Berryville Area Development Authority.

Mr. Russell requested Town Council share priorities and guiding principles that should be 
incorporated into such a resolution and invited Mrs. Harrison to reflect on the status of the Berryville 
Area Plan review to-date. A collaborative review of the current plan and discussion of opportunities 
followed, with attention to proper uses of Potential Growth Areas, annexation, promoting business 
growth-particularly business park expansion, and support for the proposed Southeast Collector Road. 

Mr. Dalton proposed staff prepare a resolution reflecting Town Council comments for review at the 
April Town Council meeting. The Council agreed with this approach.

5. Closed Session

Mrs. Harrison moved that the Town Council enter Closed Session and it was approved by 
unanimous consent. Town Council convened in closed session at 5:00 p.m.

Town Council re-entered public session at 5:39 p.m. upon a motion by Mr. Tibbens, Mr. Dalton took 
a roll call, which resulted in unanimous Aye. Mayor Jay Arnold, Vice Mayor Erecka Gibson, Diane 
Harrison, Grant Mazzarino, Ryan Tibbens, William Steinmetz.

7. Adjournment

No additional business items were presented and the meeting was adjourned upon a motion by Ms. 
Gibson at 5:40 p.m.
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Report of the Department of Public Works
March 4, 2025

General Information 
February brought us several more rounds of winter weather events. During our 
snow removal operations our equipment ran fine and we experienced no 
breakdowns or equipment failures. 

Bids were opened last month on the Bel-Voi water improvement project and 
Fuog/Interbuild, LLC was the apparent low bidder. Mr. Dalton and the Town’s 
consulting engineer are in the process of issuing the notices as required by the 
contract documents, once all documents and signed and received, the contractor 
will be able to start the project.

Water
Public Works personnel repaired a water main break on First Street by using a 
stainless-steel repair sleeve. Two other minor leaks were also repaired. 

Sewer
Public Works had no sewer-related problems on the Town’s collection system.
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Public Utilities Department Report
11 March 2025

Item Title: Department Update
Prepared By: Jean Petti 

Water Treatment Plant Activity

All water quality results are available at https://vadwv.gecsws.com/  

The Consent Order went into effect on December 31, 2024. Our Corrective Action Plan 
(CAP) was submitted on time and is under review. Town Staff has maintained regular 
communication with Virginia Department of Health (VDH) to review operations and water 
quality testing results. The first quarterly CAP update is due April 10, 2025.  

Efforts to resolve any “unknown” lines in our Lead Service Line Inventory continue. 
Residents may request an inspection of their line by calling the Town office or by emailing 
deputytownmanager@berryvilleva.gov.

Wastewater Treatment Plant Activity 

The Fournier sludge presses were fully serviced over the course of two days and meet all 
applicable performance goals. The Fournier technician trained staff on maintenance and 
troubleshooting. 

Department General Activity 

Many thanks to members of the Public Works Department, who have provided prompt 
maintenance assistance to the Public Utilities Department.
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                                                         101 Chalmers Ct., Suite A, Berryville VA 22611 
                                                                (T) 540.955.3863  (F) 540.955.0207 
                                                                         policeadmin@berryvilleva.gov 
                                                                           W. Neal White – Chief of Police 

PD FORM 027 Page 1 of 1  Rev. 05/2021 

  

                               BERRYVILLE POLICE DEPARTMENT 

 

 

MEMO 

 
DATE: 03/05/2025     
TO:   Town Council 
FROM: Chief W. Neal White 
CC:       
RE:   Police Department Monthly Report – 03/11/2025 
 
Monthly Activity Report 
 
The activity report for the month of February 2025 is attached to this report. 
 
Public Safety Committee 
 
The Public Safety Committee did not meet in February 2025. 
 
 
 Staffing 
 
The department continues to have one sworn law enforcement officer position vacancy. 
 
Accreditation 
 
This fall the department will undergo an on-site assessment for our fourth-year term in order 
to retain our VLEPSC accreditation.  In preparation for that event, we have scheduled a mock 
assessment to take place at the end of April.  The mock assessment will utilize certified 
VLEPSC assessors who will review all our proofs of compliance for the previous three years. 
 
Investigations 
 
Officer Joseph Shoremount has been reassigned to the position of detective effective 
January 21, 2025.  He will now focus on criminal investigations and evidence management 
for the department. 
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Year To Date February January

Month/Year:  February 2025 2025 2025

Complaints Answered
911 Hang Up: 2 0 2
Alarms: 6 4 2
Animal Complaint: 15 9 6
Assault: 5 3 2
Assist County: 16 7 9
Assist EMS and Fire: 25 12 13
Auto Larceny: 0 0 0
Burglary: 0 0 0
Civil Complaints: 12 4 8
Disturbance: 7 2 5
Domestic Disturbance: 3 2 1
Driving Under the Influence 3 0 3
Drunk In Public: 1 0 1
Fraud: 9 6 3
Larceny: 2 0 2
Harassment/Intimidation: 3 1 2
Homicide: 0 0 0
Identity Theft 1 0 1
Juvenile Related: 1 1 0
Mental Health Crisis: 10 4 6
Narcotics Related: 1 0 1
Noise 2 1 1
Public Service: 8 4 4
Sexual Assault: 0 0 0
Robbery: 0 0 0
Shoplifting: 0 0 0
Suspicious Activity: 35 14 21
Trespassing: 3 3 0
Vandalism: 4 1 3
Welfare Check: 11 8 3
Miscellaneous Complaints: 120 61 59
Total Complaints Answered: 305 147 158

     
PD FORM 039 Page 1 of 3

Police and Security Report
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Year To Date February January

2025 2025 2025
Traffic
Accidents Investigated: 13 2 11
Assist Motorist: 0 0 0
Child Safety Seat Install: 0 0 0
Funeral Escort: 4 3 1
Hit & Run: 2 1 1
Parking Tickets: 1 0 1
Traffic Warnings: 82 39 43

Traffic Summons Issued
Defective Equipment: 0 0 0
Driving Suspended: 0 0 0
Expired Inspection: 0 0 0
Expired Registration: 3 2 1
Fail to Obey Highway Sign: 13 7 6
Fail to Obey Traffic Signals: 0 0 0
Fail to Stop/Lights & Siren: 0 0 0
Fail to Yield Right of Way: 0 0 0
Hit and Run: 0 0 0
No Liability Insurance: 0 0 0
No Operator's License: 2 1 1
No Seat Belt: 0 0 0
Reckless Driving: 0 0 0
Speeding: 13 9 4
Miscellaneous Summons: 4 3 1

Total Traffic Summons Issued: 35 22 13

Found Open at Businesses in Town
Doors: 0 0 0
Windows: 0 0 0
Garage Doors: 0 0 0

PD FORM 039 Page 2 of 3

Police and Security Report (Continued)
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Year To Date February January

2025 2025 2025
Criminal Papers Served
Abduction: 0 0 0
Arson: 0 0 0
Assault and Battery: 0 0 0
Assault and Battery on Police Officer: 0 0 0
Auto Larceny: 0 0 0
Breaking and Entering: 0 0 0
Capias: 0 0 0
Disorderly Conduct: 0 0 0
Driving Under the Influence: 2 0 2
Drunk In Public: 1 0 1
Fail to Obey Police Officer: 0 0 0
Fail to Pay Parking Ticket: 0 0 0
Forgery: 0 0 0
Fraud: 0 0 0
Homicide: 0 0 0
Illegal Drugs/Paraphernalia: 5 5 0
Larceny: 2 1 1
Possess Alcohol Underage: 0 0 0
Protective Order Violations: 0 0 0
Rape: 0 0 0
Resisting Arrest: 0 0 0
Robbery: 0 0 0
Shoplifting: 0 0 0
Trespassing: 0 0 0
Vandalism: 0 0 0
Weapons Violation: 0 0 0
Miscellaneous Criminal Arrests: 1 0 1

Juvenile Detention Order Totals: 0 0 0
Total Criminal Arrests: 11 6 5
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Police and Security Report (Continued)
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Year To Date February January

2025 2025 2025
Response to Resistance
Total Community Interface 448 217 231
Total Enforcement Contacts 128 67 61
Physical Custody 6 2 4
Reported Force Involved 2 1 1
Administrative Review - Justified 2 1 1
Administrative Review - Not Justified 0 0 0
Complaint of Injury - Arrestee 0 0 0
Medical Treatment for Injury - Arrestee 0 0 0
Complaint of Injury - Officer 0 0 0
Medical Treatment for Injury - Officer 0 0 0

Type of Force Involved
Compliance Hold / Open Hands 0 0 0
Takedown 2 1 1
Strikes (Hands / Knees) 0 0 0
Chemical Sprays (O.C.) 0 0 0
Impact Weapon (Baton) 0 0 0
Mechanical Non-Lethal 0 0 0
Firearm 0 0 0

Arrestee Demographics
White Male 3 0 3
Black Male 0 0 0
Other Male 0 0 0
White Female 3 2 1
Black Female 0 0 0
Other Female 0 0 0

PD FORM 039 Page 4 of 4

Police and Security Report (Continued)
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Town Council Agenda Item Report Summary
March 11, 2025

Item Title
Community Development Update

Prepared By
Terry Russell

Planning Commission
The Planning Commission has not held a meeting since the last Council meeting.  Its next 
meeting is scheduled for Tuesday, March 25, 2025.  

Berryville Area Development Authority
The BADA has not held a meeting since the last Council meeting. Its next meeting is scheduled 
for Wednesday, March 26, 2025.

Architectural Review Board
The ARB has not held a meeting since the last Council meeting.  Its next meeting is scheduled 
for Wednesday, April 2, 2025.

Tree Board
The Tree Board has not held a meeting since the last Council meeting.  Its next meeting is 
scheduled for Wednesday, April 2, 2025.

Board of Zoning Appeals
The BZA has not held a meeting since the last Council meeting. 

Page 32 of 79



Administration and Finance Report 
March 11, 2025

Item Title:
Report of the Administration and Finance Department

Prepared By:
Cynthia Poulin, Treasurer

Attachments
1. Cash Balance(s) Report
2. ARPA Update

Recommendation
Presented for Council review 
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BERRYVILLE TOWN COUNCIL

MOTION TO SET PUBLIC HEARING FOR APRIL 8, 2025 ON 
PROPOSED 2025 TAX RATES AND WATER AND SEWER FEE 

SCHEDULE
 

Date:  March 11, 2025

Motion By:  

Second By:

I move that the Council of the Town of Berryville set a public hearing 
for its April 8, 2025 meeting to hear public comment on the proposed 
Tax rates for Tax year 2025 and the proposed Water and Sewer Fee 
Schedule for FY2026.

VOTE:

Aye:

Nay:  

Absent:  

ATTEST:
________________________________________

Erecka L. Gibson, Vice Mayor
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