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Berryville Town Council 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

Main Meeting Room 
Regular Session 

June 10, 2025 

7:00 PM 

 

Item Page 

  

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Approval of Agenda 
 

4. Presentations/Awards and Recognitions 
 

5. Public Hearings 
 

6. Discussion of Public Hearing Items 
 

7. Citizens' Forum 
 

8. Consent Agenda 
 

  Town Council Minutes May 2025 Final Draft 3 
  Community-Streets & Utilities Minutes May 2025 Final Draft 16 
  Town Council Work Session Minutes June 2025 Final Draft 21 
9. Unfinished Business 

 

  Proposed FY26 Budget 74 
  Berryville Code Chapter 17 Review 91 
  Bond Release Request from D.R. Horton 125 
10. New Business 

 

11. Council Member Reports 
 

  Mayor 
 

  Vice Mayor 
 

  Ward 1 
 

Page 1 of 232



June 10, 2025 
Item 
 

Page 2 of 2 
 

  Ward 2 
 

  Ward 3 
 

  Ward 4 
 

12. Staff Reports 
 

  Public Works 130 
  Public Utilities 131 
  Police Department 132 
  Community Development 137 
  Administration and Finance 214 
  Town Manager 

 

13. Committee Updates 
 

  Budget and Finance 
 

  Community Development 
 

  Personnel, Appointments, and Policy 
 

  Public Safety 
 

  Streets and Utilities 
 

14. Closed Session 
 

  The Council of the Town of Berryville will conduct a closed session in accordance with §2.2-
3711.A.1 to review the performance of an employee of the Town Council. 

231 

15. Adjourn 
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Proposed FY26 Budget

June 10, 2025

Item Title:
Proposed FY26 Budget and Motion

Prepared by:
Cynthia Poulin, Treasurer

Attachments:
1. Motion
2. Proposed FY26 Budget
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Town Council Report
10 June 2025

Item Title
Bond release request from DR Horton

Prepared By
Jean Petti

Background/History/General Information
DR Horton has requested full release of remaining bonds for Hermitage V, Fellowship Square, 
and Shenandoah Crossing subdivisions. Per Town of Berr., Subdivision Ordinance, July 2024, Art. 
VII- Performance Surety, these bonds are normally held for a minimum of one year. This date is 
typically interpreted to refer to one year after the acceptance of the streets by Virginia 
Department of Transportation, which occurred July 1, 2024.

Findings/Current Activity
The current amounts held are:

Hermitage V:    $130,714.38, Erosion and Sediment Control
 $ 568,732.29, Public Improvements

Fellowship Square:  $ 28,813.00, Erosion and Sediment Control
 $ 351,423.30, Public Improvements 

Shenandoah Crossing: $ 217,361.00, Erosion and Sediment Control
$ 5,155,365.00, Public Improvements

Other Considerations
Community Development Director Terry Russell, consulting engineer Mike Artz of Pennoni, and 
Public Works Director Rick Boor performed site visits/surveys to determine any repairs that 
may need to be made before full bond release. This report is attached. DR Horton performed a 
site visit 6 June 2025. 

Based upon current market prices and notes from the walkover, the Town expects replacement 
of driveway aprons, sidewalk, curb and gutter, crosswalks, and stop bars for Fellowship Square 
and Shenandoah Crossing to amount to $80,860, and $47,690 for Hermitage.
 
With a 25% contingency, the total amounts would be:
 
Fellowship Square & Shenandoah Crossing = $101,075
Hermitage = $59,613
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Attachments
1. Report following review by Mike Artz and Terry Russell

Recommendation
Staff met with DR Horton to review warranty items, and recommends full release of bonds 
following July 1, 2025, excepting any retainage for warranty items that DR Horton has not 
completed by June 30, 2025. 

Sample Motion

I move that, effective July 1, 2025, the Town of Berryville release Erosion and Sediment Control 
bonds in the amount of $130,714.38 for Hermitage V, $28,813.00 for Fellowship Square, and 
$217,361.00 for Shenandoah Crossing. 

I further move that the Public Improvement Bonds be reduced to $59,613.00 for Hermitage V 
and $101,075.00 for Fellowship Square and Shenandoah Crossing. The retainage in Public 
Improvement Bonds of $160,688.00 will be released upon remediation of the warranty items 
identified in the report dated April 23, 2025.  
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Town of Berryville 4/23/25

Shenandoah Crossing/ Fellowship Square/ Hermitage final walkover for bond reduction

Mike Artz Terry Russell 

Shenandoah Crossing & Fellowship Square

Weeks

1. There are no stop bars or ADA crosswalk striping.
2. Weeks Drive
3. 440 Driveway spalling
4. 526 spalling in gutter pan at pond
5. 526 driveway spalling 
6. 530 driveway spalling 
7. 534 driveway spalling
8. 538 driveway spalling
9. 604 driveway spalling
10. 612 driveway spalling 
11. 624 driveway & sidewalk spalling
12. 704 driveway spalling
13. 728 driveway spalling
14. Spalled sidewalk between 728 & 732 
15. 737 section of spalled sidewalk 
16. 733 driveway spalling 
17. 729 to 725 sidewalk spalling 
18. Between 729 &725 sidewalks spalling 
19. 725 sidewalk spalling 
20. 609 driveway spalling 
21. 605 driveway spalling
22. 605 to 601 sidewalk spalling 
23. 601 spalling on driveway & sidewalk to ADA Ramp 
24. 537 to ADA ramp sidewalk spalling 
25. 517 spalling on driveway 
26. 435 to 431 sidewalk spalling 
27. 421 driveway spalling 
28. 417 spalling in gutter pan and C & G through 413 & 409 
29. 405 spalling in gutter pan @DI 
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Pulliam

1. nothing noted

McCormick

1. Nothing noted

Wilson

1. 56 sidewalk spalling 
2. 44 driveway spalling
3. 36 driveway spalling
4. 26 driveway & sidewalk spalling 
5. 22 driveway spalling  (bad)
6. 18 driveway spalling 
7. 13 driveway spalling
8. 29 driveway spalling 
9. 33 driveway spalling 
10. 37 driveway and sidewalk spalling 
11. 41 driveway and sidewalk spalling 
12. 45 driveway spalling

Harper

1. 508 driveway spalling 
2. 512 Sidewalks spalling
3. @ Intx of Harpers & Weeks sidewalk spalling on East side
4. spalling on sidewalk along w. side North of 517 Harper

Hermitage

Tyson 

1. 328 Spalling on driveway 
2. 316 Spalling on driveway
3. 308 spalling on sidewalk 
4. 257 spalling on driveway
5. 337 Spalling on driveway
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Norris 

1. 368 spalling on sidewalk 
2. 372 spalling on driveway
3. 374 spalling on driveway 
4. 380 spalling on driveway
5. 384 gutter pan spalling 
6. 388 spalling on driveway 
7. 392 gutter pan spalling
8. 400 gutter pan spalling
9. 404 gutter pan spalling 
10. 412 driveway spalling 
11. 416 driveway spalling 
12. 429 driveway & sidewalk spalling 
13. 421 Sidewalk spalling 
14. 417 sidewalk and driveway spalling 
15. 413 driveway spalling 
16. 409 driveway spalling 
17. 405 driveway spalling 
18. 401 driveway spalling
19. 397 gutter pan spalling 

Jones 

1. 409 spalled driveway 
2. 405 spalled gutter pan 
3. 401 spalled driveway 

Alexander

1. Nothing noted
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Report of the Department of Public Works  

June 5, 2025 

 

General Information 
Public Works was able to work around the rain events last month and paint all the 

parking spaces and yellow curbs prior to Memorial Day. The playground 

equipment was painted and new swings installed. We expect a delivery of 

engineered wood fiber in this week. When it arrives, we will clean out the fall 

zones and apply the new fiber to the playground area. 

 

Water  
We experienced one water break last month. This break occurred on the 10-inch 

transmission line that supplies water to the Town from the water plant. The break 

was located in the 2000 block of Springsbury Road. Public Works crew worked 

through the night to repair the main and water service was restored around 3:00 

a.m. on the 21st.  

 

The Bel-Voi water improvement project is moving along at a good rate. The 

contractor is now in the process of connecting the existing water services to the 

new water main. This project should be completed within the next 2 weeks. 

 

Public Works personnel continue to provide support to the Utilities Department as 

needed. 

 

Sewer 
We experienced no sewer related problems during the last month. 

 

Public Works personnel continue to provide support to the Utilities Department as 

needed. 
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Public Utilities Department Report 

9 June 2025 

Item Title: Department Update 

Prepared By: Frank Kelsey 

Department General Activity 

We have recently begun to upgrade our Work Order system. This new system will allow us 
to easily create, track, and manage work orders and preventive maintenance, including 
scheduling, assigning, prioritizing, and monitoring progress to enhance productivity. 
Additionally, the system includes a function to track inventory, helping complete jobs more 
efficiently without unexpected shortages. 

Water Treatment Plant Activity 

All water quality results are available at https://vadwv.gecsws.com/  

Testing results from samples collected on May 14, 2025, returned results of 0.031 mg/L and 0.027 
mg/L at monitoring locations on Dunlap Drive and McNeil Drive, respectively. These samples, along 
with tests collected in February, show a significate reduction in HAA5 formation. Additionally, we 
are now in compliance with the Virginia Department of Health with a Running Annual Average of 
0.054 mg/l which is under the Maximum Contaminate Level of 0.060 mg/l. 

 Wastewater Treatment Plant Activity 

Inboden continues to operate the facility with care and consideration, completing monthly 
preventive maintenance on equipment to ensure pumps and motors are operating 
efficiently. Annual calibrations were completed as scheduled, all unit conditions and 
performance were within specifications.  
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                                                         101 Chalmers Ct., Suite A, Berryville VA 22611 
                                                                (T) 540.955.3863  (F) 540.955.0207 
                                                                         policeadmin@berryvilleva.gov 
                                                                           W. Neal White – Chief of Police 

PD FORM 027 Page 1 of 1  Rev. 05/2021 

  

                               BERRYVILLE POLICE DEPARTMENT 

 

 

MEMO 

 
DATE: 06/05/2025     
TO:   Town Council 
FROM: Chief W. Neal White 
CC:       
RE:   Police Department Monthly Report – 06/10/2025 
 
Monthly Activity Report 
 
The activity report for the month of May 2025 is attached to this report. 
 
Public Safety Committee 
 
The Public Safety Committee did not meet in May 2025. 
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Year To Date May April

Month/Year:  May 2025 2025 2025

Complaints Answered
911 Hang Up: 7 2 1
Alarms: 29 11 6
Animal Complaint: 39 5 12
Assault: 13 3 3
Assist County: 44 8 10
Assist EMS and Fire: 53 8 10
Auto Larceny: 1 0 0
Burglary: 1 0 1
Civil Complaints: 32 4 6
Disturbance: 16 2 1
Domestic Disturbance: 9 2 2
Driving Under the Influence 7 2 0
Drunk In Public: 1 0 0
Fraud: 19 3 6
Larceny: 11 1 6
Harassment/Intimidation: 14 5 2
Homicide: 0 0 0
Identity Theft 1 0 0
Juvenile Related: 7 0 2
Mental Health Crisis: 23 7 6
Narcotics Related: 1 0 0
Noise 7 0 2
Public Service: 26 8 4
Sexual Assault: 1 1 0
Robbery: 0 0 0
Shoplifting: 0 0 0
Suspicious Activity: 106 25 24
Trespassing: 10 3 2
Vandalism: 12 2 3
Welfare Check: 28 4 9
Miscellaneous Complaints: 287 54 55
Total Complaints Answered: 805 160 173

     
PD FORM 039 Page 1 of 3

Police and Security Report
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Year To Date May April

2025 2025 2025
Traffic
Accidents Investigated: 32 4 10
Assist Motorist: 0 0 0
Child Safety Seat Install: 4 1 1
Funeral Escort: 13 3 2
Hit & Run: 4 2 0
Parking Tickets: 55 1 14
Traffic Warnings: 169 26 37

Traffic Summons Issued
Defective Equipment: 0 0 0
Driving Suspended: 1 0 1
Expired Inspection: 1 0 0
Expired Registration: 5 1 0
Fail to Obey Highway Sign: 45 11 19
Fail to Obey Traffic Signals: 1 1 0
Fail to Stop/Lights & Siren: 0 0 0
Fail to Yield Right of Way: 0 0 0
Hit and Run: 0 0 0
No Liability Insurance: 0 0 0
No Operator's License: 2 0 0
No Seat Belt: 0 0 0
Reckless Driving: 1 1 0
Speeding: 33 9 8
Miscellaneous Summons: 5 0 0

Total Traffic Summons Issued: 94 23 28

Found Open at Businesses in Town
Doors: 2 2 0
Windows: 0 0 0
Garage Doors: 0 0 0

PD FORM 039 Page 2 of 3

Police and Security Report (Continued)
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Year To Date May April

2025 2025 2025
Criminal Papers Served
Abduction: 0 0 0
Arson: 0 0 0
Assault and Battery: 1 0 0
Assault and Battery on Police Officer: 0 0 0
Auto Larceny: 0 0 0
Breaking and Entering: 0 0 0
Capias: 0 0 0
Disorderly Conduct: 0 0 0
Driving Under the Influence: 6 3 0
Drunk In Public: 1 0 1
Fail to Obey Police Officer: 0 0 0
Fail to Pay Parking Ticket: 0 0 0
Forgery: 0 0 0
Fraud: 0 0 0
Homicide: 0 0 0
Illegal Drugs/Paraphernalia: 5 0 0
Larceny: 3 1 0
Possess Alcohol Underage: 0 0 0
Protective Order Violations: 2 0 1
Rape: 0 0 0
Resisting Arrest: 0 0 0
Robbery: 0 0 0
Shoplifting: 0 0 0
Trespassing: 0 0 0
Vandalism: 0 0 0
Weapons Violation: 1 1 0
Miscellaneous Criminal Arrests: 15 5 6

Juvenile Detention Order Totals: 3 1 0
Total Criminal Arrests: 37 11 8

 

PD FORM 039 Page 3 of 3   

Police and Security Report (Continued)
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Year To Date May April

2025 2025 2025
Response to Resistance
Total Community Interface 1244 227 213
Total Enforcement Contacts 303 61 41
Physical Custody 10 5 2
Reported Force Involved 2 0 0
Administrative Review - Justified 2 0 0
Administrative Review - Not Justified 0 0 0
Complaint of Injury - Arrestee 0 0 0
Medical Treatment for Injury - Arrestee 0 0 0
Complaint of Injury - Officer 0 0 0
Medical Treatment for Injury - Officer 0 0 0

Type of Force Involved
Compliance Hold / Open Hands 0 0 0
Takedown 2 0 0
Strikes (Hands / Knees) 0 0 0
Chemical Sprays (O.C.) 0 0 0
Impact Weapon (Baton) 0 0 0
Mechanical Non-Lethal 0 0 0
Firearm 0 0 0

Arrestee Demographics
White Male 11 3 4
Black Male 1 1 0
Other Male 0 0 0
White Female 4 1 0
Black Female 2 0 1
Other Female 0 0 0

PD FORM 039 Page 4 of 4

Police and Security Report (Continued)
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Administration and Finance Report 

June 10, 2025 

Item Title: 

Report of the Administration and Finance Department 

 

Prepared by: 

Cynthia Poulin, Treasurer 

 

Attachments: 

1. ARPA Report 

2. May Cash Balance 
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Town of Berryville

Town Council

MOTION TO ENTER CLOSED SESSION

Date:  June 10, 2025

MOTION BY:

SECOND BY:

I hereby move that the Council of the Town of Berryville enter closed session in 
accordance with §2.2-3711-A-1 to review the performance of an employee of the Town 
Council.

VOTE:

Aye:

Nay:

Absent:

Abstain:

ATTEST

______________________________

Erecka Gibson, Vice Mayor
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Town Council

Motion

CLOSED SESSION RESOLUTION

DATE:  June 10, 2025

MOTION BY:

SECOND BY:

I move that the Council of the Town of Berryville adopt the following resolution certifying it has 
convened a closed meeting on this date pursuant to an affirmative recorded vote and in 
accordance with the provisions of The Virginia Freedom of Information Act:

Resolution

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this 
Council that such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of 
each member’s knowledge, (i) only public business matters lawfully exempted from open 
meeting requirements by Virginia law were discussed in the closed meeting to which this 
certification resolution applies, and (ii) only such public business matters as were identified in 
the motion convening the closed meeting were heard, discussed or considered by the Council.

VOTE:

AYE:

NAY:

ABSENT:

ABSTAIN:

ATTEST: 

______________________

Ericka Gibson, Vice Mayor
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