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Berryville Town Council 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

Main Meeting Room 
Regular Session 

November 12, 2025 

7:00 PM 

 

Item Page 

  

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Approval of Agenda 
 

4. Presentations/Awards and Recognitions 
 

  Resolution honoring the service of Diane Harrison 3 
5. Public Hearings 

 

  
Construction Standards- The Berryville Town Council will consider updates and 
revisions to the whole of the Berryville Construction Standards and Specifications 
Manual, including a modified restoration standard for "test pits" excavated in streets 
at fiber optic crossings of utilities to Section 10- Work on Highways and Streets. 

4 

  
 

  

  
Lease for 36 Smithy Lane- The Town proposes to re-lease the property known as the 
"Smithy Cottage" which is located at 36 Smithy Lane, Berryville, Virginia to the Barns 
of Rose Hill, Inc. 

157 

  
 

  
6. Discussion of Public Hearing Items 

 

7. Citizens' Forum 
 

8. Consent Agenda 
 

  Town Council Regular Meeting Minutes Draft October 14, 2025 213 
  Budget and Finance Committee Meeting Minutes Draft October 27, 2025 218 
9. Unfinished Business 

 

10. New Business 
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November 12, 2025 
Item 
 

Page 2 of 2 
 

11. Council Member Reports 
 

  Mayor 
 

  Vice Mayor 
 

  Ward 1 
 

  Ward 2 
 

  Ward 3 
 

  Ward 4 
 

12. Staff Reports 
 

  Public Works 238 
  Public Utilities 239 
  Police Department 240 
  Community Development 242 
  Update on Mosby/East Fairfax Sidewalk project 243 
  Update on Wayfinding sign project 244 
  Administration and Finance 249 
  Deputy Town Manager 

 

  Town Manager 
 

13. Committee Updates 
 

  Budget and Finance 
 

  Community Development 
 

  Personnel, Appointments, and Policy 
 

  Public Safety 
 

  Streets and Utilities 
 

14. Closed Session 
 

  The Council of the Town of Berryville will conduct a closed session in accordance 
with Code of Virginia §2.2-3711.A.1 to consult with the town manager regarding 
the appointment of a chief of police. 

 

15. Adjourn 
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A RESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE HONORING 

Diane Harrison 
 

WHEREAS, Diane Harrison has lived and worked in Berryville for over twenty years, becoming a valued 
volunteer and organizer in local service groups and artistic circles. Diane was elected as the Ward 2 
Representative to the Town Council of the Town of Berryville in July 2018 and reelected in November 
2022; and 

WHEREAS, she embraced her calling wholeheartedly, driven by a desire to make a difference in the lives 
of her neighbors. In pursuit of this, she served on the Community Development Committee, Berryville 
Area Development Authority, Joint Clarke County/Berryville Economic Development Committee, was 
co-chair of the Clarke County Fire and EMS Commission, and was chair of Streets and Utilities 
Committee; and  

WHEREAS, Diane sought engagement with the residents of her Ward and the Town as a whole, building 
rapport and consensus with her constituents, always remembering that a journey of service is one of 
the most rewarding paths; and 

WHEREAS, she fostered community feel, recognizing that a Town requires resilient infrastructure but 
also relies on open channels of communication and deep respect; and  

WHEREAS, Diane promoted polices of economic resilience, led traffic calming efforts, brought her artistic 
talents to bear in the rebrand of the Town logo, and supported technological innovation and 
accessibility for the Town, particularly the Town website’s design and functionality. 

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Berryville honors Diane Harrison, 
and considers the time collaborating on Council a privilege. Her insight, trust, and teamwork are 
deeply appreciated. 

 

By order of the Town Council this 12th day of November, 2025.  

_________________________________________________       ______________________________________________ 

Harry Lee Arnold Jr., Mayor    Erecka L. Gibson, Vice Mayor 
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Town Council Report
12 November 2025

Item Title
Construction Standards and Specifications Manual Revision

Prepared By
Jean Petti

Background/History/General Information
Under the terms of a 2024 franchise agreement, Shenandoah Cable Television (SHENTEL) is 
expanding of Glo Fiber service to the Berryville market. 

Findings/Current Activity
SHENTEL requests that the Town apply a relaxed asphalt restoration standard developed by the 
county of Frederick, Maryland. As this amendment requires a public hearing to amend 
Berryville’s Construction Standards Manual and Specifications, staff undertook a review of the 
document as a whole. In addition to adding potential language for a relaxed asphalt restoration 
standard, references were updated as necessary, revisions were made to bring erosion and 
sediment control language into line with the newly adopted (2025) Virginia Stormwater 
Management Handbook, and provisions for submersible grinder pumps were added to Chapter 
14- Minimum Standards for Wastewater Pumping Stations.

Attachments
1. Draft of revision to Construction Standards and Specifications Manual.

Draft Motion
I move that the Council of the Town of Berryville adopt the Town of Berryville Construction 
Standards and Specifications Manual as amended.
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Town Council Minutes October 14, 2025
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MINUTES

BERRYVILLE TOWN COUNCIL
Regular Meeting
October 14, 2025 

7:00 p.m.

A meeting of the Berryville Town Council was held on Tuesday, October 14, 2025, at 7:00 p.m. at the 
Berryville-Clarke County Government Center in Berryville.

Town Council
Present:  Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Vice Mayor; William Steinmetz; Grant 

Mazzarino; Ryan Tibbens.

Absent:

Staff
Present: Keith Dalton, Town Manager; Jean Petti, Deputy Town Manager; Brandel Kelsey, Town 

Clerk; Terry Russell, Community Development Director; Chief Tim Bristol, Berryville 
Police Department

Press   Mickey Powell, Winchester Star

1. Call to Order
Mayor Arnold called the meeting to order at 7:00 p.m. 

2. Pledge of Allegiance
Mayor Arnold invited all those assembled to stand for the Pledge of Allegiance.

3. Approval of Agenda 
Ms. Gibson moved to approve the agenda as amended. The motion passed by voice vote. 

4. Presentations, Awards, and Recognitions
None

5. Public Hearings
None

6. Discussion of Public Hearing Items
None
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7. Citizens’ Forum
Mayor Arnold called on citizens who have signed up to speak during the forum. 

Mr. Rick Figert from 417 Jones Ct shared his concerns with the storm water pond behind his home. He had 
previously spoken with Town staff, reps from DEQ and DR Horton about the issue and feels it is not being 
resolved. Mayor asked staff if there is any update. Mrs. Petti stated that it has been looked at and she will get 
an update emailed to Mr. Figert first thing tomorrow. Mr. Figert also asked about the concrete issue that has 
been on going.  Mr. Figert additionally asked about the dip in the road at the intersection of Hermitage Blvd 
and Alexander Dr, he said it feels like it will damage cars. Mrs. Petti said that the grade of the road is necessary 
to avoid the ponding of water in the area. Mr. Figert would like the specs for the dip in the road.

8. Consent Agenda
Mr. Steinmetz moved to approve the consent agenda as presented. The motion passed by voice vote.

9. Unfinished Business
Discussion- Appointment of a Ward 2 Councilmember
The Mayor stated the names of both candidates had been interviewed for Town Council Ward 2 position. They 
are Paul Perez and Patrick Irish.

Mr. Tibbens moved that the Council of the Town of Berryville appoint Paul Perez to the unexpired term of 
Diane Harrison, Ward 2 Councilmember, with such term to commence on October 15, 2025 and end on 
December 31, 2026. Motion passed by voice vote.

Discussion- Town legal services
Mr. Dalton discussed the town is looking to fill the Town Attorney position and there was an interview that 
took place last Council meeting.

Ms. Gibson moved that the Council of the Town of Berryville, in accordance with §5.1 of the Town of 
Berryville Charter, authorize the town manager to finalize an agreement with Martin R. Crim, Sands 
Anderson PC, to provide legal representation for the Town. The motion passed by voice vote.

Discussion- Proposed amendment of the Town’s Construction Standards and Specifications to address 
restoration of pavement for utility test pits

Mrs. Petti gave a quick recap of the Berryville standard, Berryville requires a 25ft on center and Glo Fiber is 
asking for a 4ftx4ft patch. Glo Fiber states it will be cost prohibitive if they go forward with VDOT’s standards 
and could not reach 700 of the residents originally projected. Mrs. Petti presented a Power Point about 
potential manual revision of restoration of pavement.

Mrs. Petti introduced Bryan Byrd from Glo Fiber to speak about the pavement restoration standards and 
answer any questions the Council may have.
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Mr. Tibbens asked if the patches on Mosby Blvd are up to Berryville standards and Mr. Dalton said all the 
patches that were made so far are up to the Berryville/VDOT standard. Mr. Byrd said the patches that were 
placed so far were approved by Rick Boor.

Mr. Tibbens asked Mr. Byrd if a plan can be in place by the November meeting, Mr. Byrd said yes. Ms. Gibson 
asked how many streets have been paved in the last five years. Mr. Dalton stated six streets this year and 
approximately 30 in the last five years.

Mayor Arnold said he has noticed a lip on the patches and is concerned with the snow plows this winter to see 
if the patches start to deteriorate.

Mr. Tibbens moved that the Council of the Town of Berryville set a public hearing on November 12, 2025 at 
7:00 p.m., or as soon thereafter as the matter may be heard, to consider a proposal to amend the Town of 
Berryville Construction Standards Manual and Specifications to establish standards for asphalt pavement 
restoration for open cut utility cuts made when test pits are excavated in streets. The motion passed by 
voice vote.

10. New Business
None

11. Council Member Reports
Mayor Arnold stated that the second Tuesday of November is Veterans Day. Accordingly, the Council’s regular 
meeting in November will be held on Wednesday, November 12th. There will be a Veteran’s Day celebration 
on November 11th at 11:00 a.m. The service will be held in the Veterans Memorial at the BCCGC.

Keith Dalton said there will be a notice on the website about the change in date for the November Council 
meeting. He also announced there will be a reception for Diane Harrison, former Councilmember, at the 
November meeting at 6:00 p.m. This will also be a welcome reception for newly appointed Councilmember, 
Paul Perez.

12. Staff Reports

Chief of Police
Chief Bristol said the Police Department had one resignation and there are interviews for two candidates for 
the January Academy.

Deputy Town Manager
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Mrs. Petti explained that D.R. Horton has addressed the bulk of remediation and has committed to fully 
resolving remaining areas identified by the Town, consisting of several short sections of sidewalk, driveway 
aprons, and curb/gutter.

Mr. Tibbens moved that the Council of the Town of Berryville authorize the following related to bonds held 
for the Fellowship Square and Shenandoah Crossing developments:

- Full release of erosion and sedimentation bonds and
- Release of all but $83,500 in public improvement bonds, which will be held as surety to ensure the 

repair of identified deficiencies and to serve as a maintenance bond for any repair/replacement 
needs that become evident before November 12, 2026.

The motion passed by voice vote.

13. Committee Updates
Mayor Arnold recognized the chairs of each standing committee of the Town Council to introduce action 
items, provide updates, and impart additional information that they think may be helpful to the Council.

Budget and Finance Committee
Discussion- Proposed FY27 Budget Calendar
Ms. Gibson asked if there were any concerns about the Proposed FY27 Budget Calendar. There were none. She 
then stated that according to the budget calendar, committee priorities are due by December 1, 2025.

Discussion- Review of VML/VACo Investment Pool
Ms. Gibson let the Council know that she would like the Budget and Finance Committee to review whether the 
Town should avail itself of the VML/VACo Investment Pool. She stated the Town staff has met with 
representatives of VML/VACo Finance and that she would like to have the Committee review this matter, 
meet with VML/VACo Finance, and report back to the full Council on the matter. Mr. Dalton stated Committee 
and staff will go through the reserve specifics to develop recommendations for investments.

Community Development Committee & Streets and Utilities Committee
Chair Tibbens said there will be no meeting in October, the next meeting will be on November 25, 2025 at 3:30 
p.m., project updates will be discussed.

Personnel, Appointments, and Policy
Discussion- Hours of work section of the Town of Berryville Employee Handbook
Town staff requests that the Personnel, Appointments, and Policy Committee review the hours of work 
section of the employee handbook to ensure that it best meets the needs of the Town and complies with 
federal law.

Mr. Dalton also asked the Personnel Committee to discuss the vacancies on other committees and boards at 
their next scheduled meeting.
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Public Safety
Chair Mazzarino informed the Council that he is working closely with the town manager to fulfill a portion of 
the Town Council’s consultation role in the hiring of a Chief of Police as required by §2-66 of the Berryville 
Code. He informed the Council that the town manager plans to meet with the entire Council in closed session 
on November 12, 2025, to brief them on his findings and to seek counsel on the applicant who will be offered 
the position. 

14. Closed Session
None

15. Adjourn
The Council adjourned at 7:59 p.m. on a motion by Ms. Gibson.

             __________________________                                                  __________________________
            Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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MINUTES

BERRYVILLE TOWN COUNCIL
Budget and Finance Committee Meeting

October 27, 2025 
3:30 p.m.

A meeting of the Berryville Town Council Budget and Finance Committee was held on Monday, October 27, 
2025, at 3:30 p.m. at the Berryville-Clarke County Government Center in Berryville.

Town Council
Present:  Erecka L. Gibson, Vice Mayor; Grant Mazzarino.

Absent:

Staff
Present: Keith Dalton, Town Manager; Brandel Kelsey, Town Clerk; Cindy Poulin, Treasurer.

1. Call to Order
Ms. Gibson called the meeting to order at 3:40 p.m. 

2. Approval of Agenda 
Agenda was approve as amended by consensus on a motion by Mr. Mazzarino. 

3. New Business
VACo/VML Investments- Steve Mulroy
Mr. Mulroy explained details of the VACo/VML Virginia Investment Pool as outlined in the attached document. 
Mr. Dalton asked who normally handles the moving of funds between the different pools. Mr. Mulroy said it is 
usually the Town Manager. Mr. Mazzarino asked if participants have withdrawn in the past. Mr. Mulroy said 
participants may move around in the pools, but seldom withdraw fully. Mr. Dalton recommended that the 
committee ask Mr. Mulroy to come back in January to speak with the full Council. Ms. Gibson asked if 
participants normally participate in all 3 pools and Mr. Mulroy said no, but it is recommended.

The Committee directed staff to propose investment recommendations for the committee’s review.

4. Unfinished Business
Bank Account Review
Ms. Gibson explained that every 2 years there needs to be a review of the Town’s bank accounts. Mrs. Poulin 
reviewed the accounts with the Committee.
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Administration and Finance Monthly Packet to Town Council
Ms. Gibson spoke about what comes in the monthly finance packet and what may or may not be needed on a 
monthly basis. The committee directed staff to amend the report and gauge Town Council’s support of the 
change.

Budget Updates
The Committee discussed how income from interest is apportioned to the General Fund, Water Fund, and 
Sewer Fund. The Committee directed the Treasurer to review the matter in accordance with their accordance 
and affect a fair distribution.

14. Closed Session
None

15. Adjourn
The Council adjourned at 5:03 p.m. on a motion by Mr. Mazzarino.

             __________________________                                                  __________________________
            Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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Report of the Department of Public Works
November 2025

Paving
The asphalt contractor continues with striping and re-establishing the shoulders of the 
recently paved roadways.

Water
We will be helping the Water Treatment Plant with the breakdown of the Monroe Vertical 
clarifier.  Additionally, we will be assisting the WTP with the installation of a pressure relief 
blowoff.  The river intake vault will be cleaned as part of routine maintenance.

Sewer
We experienced one pump station failure last month. The failure occurred at the Boom 
Road Pump Station. This failure was due to debris entering the pump. The pump was 
cleaned and put back into service. These pumps occasionally need to be cleared 
manually.

Training
The department is going to send two employees to a training on Wednesday, November 
12th in Fairfax, VA. This training will cover Operations and Safety Systems, Proper 
Maintenance, Trouble shooting, and Service repairs on our VDOT plowing trucks.

Parks
We inspect the park each weekday to keep the park clean and in good repair. Additionally, 
all lights have been repaired in the park and at the Gazebo.
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Public Utilities Department Report 

12th November 2025 

Item Title: Department Update 

Prepared By: Frank Kelsey 

Water Treatment Plant Activity 

All water quality results are available at https://vadwv.gecsws.com/  

A pilot test of a Monroe Vertical Clarifier is underway. Thanks to members of Public Works for assistance 

in site preparation and assembly. 

The Water Treatment Plant is running well and in accordance with state regulations. The Town is on 

schedule and in compliance with VDH consent order’s Corrective Action Plan. 

Town staff and Engineers are working to finalize the Water Treatment Plant upgrade design. 

Wastewater Treatment Plant Activity 

Inboden continues to operate the facility with care and consideration, completing monthly 

preventative maintenance on equipment to ensure pumps and motors are operating efficiently. 
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101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863  (F) 540.955.0207

policeadmin@berryvilleva.gov
Timothy J. Bristol – Interim Chief of Police

PD FORM 027 Page 1 of 1  Rev. 07/2025

BERRYVILLE POLICE DEPARTMENT

MEMO

DATE: 10/29/2025
TO:       Town Council     
FROM: Interim Chief T. J. Bristol
CC:     
RE Police Department Monthly Report – 10/29/2025

Monthly Activity Report

The activity report for the month of October 2025 is attached to this report.

Public Safety Committee

The Public Safety Committee did not meet in October 2025.
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Year To Date October September

2025 2025 2025

Criminal Papers Served

Abduction: 0 0 0

Arson: 0 0 0

Assault and Battery: 6 0 0

Assault and Battery on Police Officer: 0 0 0

Auto Larceny: 0 0 0

Breaking and Entering: 1 0 0

Capias: 11 2 2

Disorderly Conduct: 0 0 0

Driving Under the Influence: 10 0 0

Drunk In Public: 13 1 3

Fail to Obey Police Officer: 0 0 0

Fail to Pay Parking Ticket: 0 0 0

Forgery: 0 0 0

Fraud: 1 1 0

Homicide: 0 0 0

Illegal Drugs/Paraphernalia: 8 0 1

Larceny: 6 1 1

Possess Alcohol Underage: 0 0 0

Protective Order Violations: 3 0 0

Rape: 0 0 0

Resisting Arrest: 1 0 1

Robbery: 0 0 0

Shoplifting: 6 0 6

Trespassing: 0 0 0

Vandalism: 3 1 0

Weapons Violation: 1 0 0

Miscellaneous Criminal Arrests: 36 3 2

Juvenile Detention Order Totals: 7 2 0

Total Criminal Arrests: 113 11 16

PD FORM 039

Police and Security Report (Continued)

 101 Chalmers Ct., Suite A, Berryville VA 22611 
 (T) 540.955.3863  (F) 540.955.0207 

policeadmin@berryvilleva.gov 
 Timothy J. Bristol – Interim Chief of Police 

BERRYVILLE POLICE DEPARTMENT 
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Town Council Agenda Item Report Summary
November 12, 2025

Item Title
Community Development Update

Prepared By
Terry Russell

Planning Commission
The Planning Commission met on Tuesday, October 28, 2025.  It set a work session on the 
request to rezone approximately 43 acres of the Friant property from BP, DR-1, DR-2 and OSR 
to DR-4 for Thursday, November 20, 2025 at 6:00 pm.

Berryville Area Development Authority
The BADA has not met since the last Town Council meeting.  The BADA is scheduled to meet on 
November 19, 2025.

Architectural Review Board
The ARB has not met since the last Town Council meeting.

Tree Board
The Tree Board has not met since the last Town Council meeting.  Its next meeting is scheduled 
for December 3, 2025

Board of Zoning Appeals
The BZA has not met since the last Council meeting.

Wayfinding
The Wayfinding signs plan continues under review by VDOT staff.
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Town Council Agenda Item Report Summary
November 12, 2025

Item Title
East Fairfax Street and Mosby Boulevard Sidewalk Improvement Projects

Prepared By
Terry Russell

The Transportation Alternatives Program (TAP) is a federal reimbursement transportation grant 
funding program administered by the Virginia Department of Transportation (VDOT).  It 
provides 80 percent match funding for transportation projects such as pedestrian and bicycle 
facilities, safe routes to schools, conversion of abandoned railway corridors to trails, and 
historic transportation facility preservation.  Berryville has received funding through this 
program for sidewalk projects on the southside of East Fairfax Street west of Page Street, and 
the northside of Mosby Boulevard from McNeill Drive to Hancock Court.

On July 31, 2025 the Town of Berryville executed an advertisement for bids for the construction 
of approximately 2,000 linear feet of 5-foot wide sidewalk.  Bids were received until 3:00 pm 
August 28, 2025.

The low bidder Imperio Construction was awarded a contract amount of $136,218.50 for the 
Mosby Boulevard project and $39,083.50 for the East Fairfax Street project for a total of 
$175,502.00.

The East Fairfax Street and Mosby Boulevard Sidewalk Improvement Projects are about to enter 
the construction phase.  On October 6, 2025 a Notice of Award was presented to Imperio 
Construction.  The contract was executed and became effective on October 21, 2025.  A pre-
construction meeting was held on November 6, 2025.

The contractor plans to begin work in December shortly after Thanksgiving.  It is their plan to 
construct the Mosby Boulevard project first.  Once Mosby Boulevard is substantially complete 
the contractor intends to move the construction crew to East Fairfax Street and construct that 
project.  Weather permitting the contractor hopes to complete both projects by February, 
2026.
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Town Council Report
12 November 2025

Item Title
Wayfinding Project Update

Prepared By
Jean Petti

General Information
Launched in summer 2022 with an award to Frazier for $41,950.00, Town Council reserved 
$50,000.00 in addition to ARPA funding of $140,000.00. Current expenditures are $47,000.00
Design phase is completed and project may go out for bid.

Current Developments
Virginia Department of Transportation has reviewed the revision to the “Welcome to Berryville” 
signs (formerly referred to as Monument Signs). These have been redesigned with break-away 
bases, allowing for installation in the right-of-way. On October 31, staff and VDOT had an on-
site review of locations, bringing plans to 90%, which is the threshold for bid issuance. 

Attachments
1. Minutes of Berryville Town Council February 2025
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MINUTES
BERRYVILLE TOWN COUNCIL

Regular Meeting
February 11, 2025

7:00 p.m.

A meeting of the Berryville Town Council was held on Tuesday, February 11, 2025 at 7:00 p.m. at the 
Berryville-Clarke County Government Center in Berryville.

Town Council
Present: Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Vice Mayor; Diane Harrison; 

Grant Mazzarino; Ryan Tibbens.  

Absent: William Steinmetz

Staff
Present: Keith Dalton, Town Manager; Brandel Kelsey, Town Clerk; Chief Neal White, 

Berryville Police Department.

Press  None

1. Call to Order
Mayor Arnold called the meeting to order at 7:03 p.m. 

2. Pledge of Allegiance
Mayor Arnold invited all those assembled to stand for the Pledge of Allegiance.

3. Approval of Agenda 
Vice Mayor Gibson moved to approve the agenda as presented. 
The motion passed by voice vote. 

4. Presentations, Awards, and Recognitions
Gerold Dodson presented an idea about a Peace Pole in Rose Hill Park, the Rotary Club would put in 
place and cover the cost.

Presentation of FY24 Financial Report
Mayor Arnold recognized Mr. Josh Roller from Robinson, Farmer, Cox Associates, who participated 
via phone call.

Mr. Roller presented an overview of the Fiscal year 2024 financial report. There were no questions 
from Council or Staff. Mayor Arnold thanked Mr. Roller for his participation.
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5. Public Hearings
none

6. Discussion of Public Hearing Items
none

7. Citizens’ Forum
Mayor Arnold called on citizens who have signed up to speak during the forum. There were none.

 8. Consent Agenda
Mr. Tibbens moved to approve the consent agenda as presented. 
The motion passed by voice vote.

9. Unfinished Business 
Water and Sewer Billing Adjustment Policy Review.
Mayor Arnold recognized the town manager, Mr. Dalton, who explained the changes that were made 
to the policy. Council discussed what they liked and disliked about the changes. Mr. Dalton will revise 
the policy again and bring it back to Council in March to finalize.

Consideration of Virginia Department of Health funding for the Water Treatment Plant Upgrade
Mr. Dalton explained updates on the Bipartisan Infrastructure Laws initial offers that will provide loan 
funds for the Water Treatment Plant Upgrade Project. Mr. Dalton said the revised Preliminary 
Engineering Report should be ready by the end of February. Mr. Dalton stated that in accordance 
with the revised schedule, the project should be done by the end of 2027. Ms. Harrison asked if the 
BIL is canceled, what would we do from there? Mr. Dalton explained the different avenues they could 
go. 

Ms. Harrison moved that the Council of the Town of Berryville authorize the Mayor to sign the 
attached draft letter to the Virginia Department of Health evidencing the Town’s continued interest 
in securing a FY2024 Bipartisan Infrastructure Law loan for the completion of the project to 
upgrade the Town’s Water Treatment Plant and related facilities. The motion passed by voice vote.

10. New Business
Proposed IFB #2025-01
Mayor Arnold recognized the town manager to provide an overview of the wayfinding signage plan. 
Mr. Dalton explained the wayfinding signage plan. Ms. Harrison explained the process as well. Ms. 
Gibson mentioned the ARPA money would need to be spent first because the funds have an 
expiration date of 2026. Mr. Dalton stated the project is expected to be finished by the end of 2025. 
Mr. Dalton said 2 of the signs will need to have easements established before contract award and he 
will speak with the property owners now.

Ms. Harrison moved that the Council of the Town of Berryville authorize the town manager to issue 
IFB #2025-01. She further moved that the Council hereby authorized the town manager to: 
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-make necessary edits to the IFB prior to issuance and
-to approve the bid and execute required contract documents in this matter, if the lowest 
responsible bidder’s bid is less than or equal to the funds allocated for the project. 

The motion passed by voice vote.

11. Council Member Reports
Ms. Harrison spoke about the BADA Comprehensive Plans and Southeast Collector. Ms. Harrison 
stated that Mr. Russell and Mrs. Poulin are preparing a report on the Berryville Plan update. A work 
session is set for March 3 to discuss the FY26 Budget and Berryville Area Plan Review.

Mr. Mazzarino spoke about the concrete problems on the sidewalks and driveways in Hermitage V. 
The company is aware of the problems and appears to be working with the property owners to 
schedule necessary repairs. 

12. Staff Reports
none

13. Committee Updates

Mayor Arnold recognized the chairs of each standing committee of the Town Council to introduce 
action items, provide updates, and impart additional information that they think may be helpful to 
the Council.

Budget and Finance Committee
none

Community Development Committee & Streets and Utilities Committee
Mr. Tibbens discussed the possibility of fostering a program to connect volunteers willing to clear 
snow from sidewalks with residents who are unable to do so themselves. Mr. Tibbens discussed 
having groups like the cub scouts or highschoolers who need volunteer hours to do the work. Mayor 
Arnold suggested the Rotary club or other clubs take on the facilitating of the project. Mayor Arnold 
does not want to increase the workload for town Staff, particularly, Public Works.

Ms. Harrison discussed the Proposed Town Code and Zoning Ordinance amendments that will require 
dumpsters sited within the Town to be screened within a prescribed time period. Mayor Arnold asked 
that Council discuss it at a later date after the budget is approved. Mr. Dalton said discussions for the 
Amendments to the Code and Zoning Ordinance must be done at the same time.

Personnel, Appointments, and Policy
none

Public Safety
none
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15. Closed Session
The Council of the Town of Berryville will enter closed session in accordance with §2.2-3711-A-3- 
Discussion or consideration of the acquisition of real property for a public purpose, or the disposition 
of publicly held real property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body.

Motion to Enter Closed Session
Ms. Harrison moved that the Council of the Town of Berryville enter closed session in accordance 
with §2.2-3711-A-3- Discussion or consideration of the acquisition of real property for a public 
purpose, or the disposition of publicly held real property, where discussion in an open meeting 
would adversely affect the bargaining position or negotiating strategy of the public body.

The Council returned to open session at 9:24 pm.

Certification Motion and Resolution
Mr. Tibbens moved that the Council of the Town of Berryville adopt the following resolution 
certifying it has convened a closed meeting on this date pursuant to an affirmative recorded vote 
and in accordance with the provisions of The Virginia Freedom of Information Act:

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this Council 
that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each 
member’s knowledge, (i) only public business matters lawfully exempted from open meeting 
requirements by Virginia law were discussed in the closed meeting to which this certification 
resolution applies, and (ii) only such public business matters as were identified in the motion 
convening the closed meeting were heard, discussed or considered by the Council. Motion passed 
by roll call vote.

16. Adjourn
The Council adjourned at 9:25 p.m. on a motion by Vice Mayor Gibson.

             __________________________                                                  __________________________
             Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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Administration and Finance Report

November 12, 2025

Item Title:
Report of the Administration and Finance Department

Prepared by:
Cynthia Poulin, Treasurer

Attachments:
1. ARPA Report
2. October Cash Balance
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