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MINUTES

BERRYVILLE TOWN COUNCIL
Budget and Finance Committee Meeting

October 27, 2025 
3:30 p.m.

A meeting of the Berryville Town Council Budget and Finance Committee was held on Monday, October 27, 
2025, at 3:30 p.m. at the Berryville-Clarke County Government Center in Berryville.

Town Council
Present:  Erecka L. Gibson, Vice Mayor; Grant Mazzarino.

Absent:

Staff
Present: Keith Dalton, Town Manager; Brandel Kelsey, Town Clerk; Cindy Poulin, Treasurer.

1. Call to Order
Ms. Gibson called the meeting to order at 3:40 p.m. 

2. Approval of Agenda 
Agenda was approve as amended by consensus on a motion by Mr. Mazzarino. 

3. New Business
VACo/VML Investments- Steve Mulroy
Mr. Mulroy explained details of the VACo/VML Virginia Investment Pool as outlined in the attached document. 
Mr. Dalton asked who normally handles the moving of funds between the different pools. Mr. Mulroy said it is 
usually the Town Manager. Mr. Mazzarino asked if participants have withdrawn in the past. Mr. Mulroy said 
participants may move around in the pools, but seldom withdraw fully. Mr. Dalton recommended that the 
committee ask Mr. Mulroy to come back in January to speak with the full Council. Ms. Gibson asked if 
participants normally participate in all 3 pools and Mr. Mulroy said no, but it is recommended.

The Committee directed staff to propose investment recommendations for the committee’s review.

4. Unfinished Business
Bank Account Review
Ms. Gibson explained that every 2 years there needs to be a review of the Town’s bank accounts. Mrs. Poulin 
reviewed the accounts with the Committee.
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Administration and Finance Monthly Packet to Town Council
Ms. Gibson spoke about what comes in the monthly finance packet and what may or may not be needed on a 
monthly basis. The committee directed staff to amend the report and gauge Town Council’s support of the 
change.

Budget Updates
The Committee discussed how income from interest is apportioned to the General Fund, Water Fund, and 
Sewer Fund. The Committee directed the Treasurer to review the matter in accordance with their accordance 
and affect a fair distribution.

14. Closed Session
None

15. Adjourn
The Council adjourned at 5:03 p.m. on a motion by Mr. Mazzarino.

             __________________________                                                  __________________________
            Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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