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Berryville Town Council 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

Main Meeting Room 
Regular Session 

December 9, 2025 
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A RESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE HONORING

Christina Kraybill

WHEREAS, Christina Kraybill, inspired by faith and service to others, recognized the unique business 
community that is the heart of Berryville’s downtown district; and

WHEREAS, she focused on building relationships and fostering engagement during the time she served 
on the Clarke County Economic Development Advisory Committee and as President and board 
member of Berryville Main Street; and

WHEREAS, Christina built a fair-trade farmers market stand into a home business and then to a brick-
and-mortar mainstay of the downtown, all while volunteering as a chaplain and giving back to the 
community; and

WHEREAS, she partnered with Town of Berryville and Virginia Main Street to revitalize Hogan’s Alley to 
enhance access from the Town parking lots to the downtown business district, cooperated with the 
Town to remodel the Berryville Main Street office at 23 E. Main Street to provide a public meeting 
space, encouraged beautification efforts through the downtown planter sponsorship program; and

WHEREAS, Christina helped downtown be a destination, drawing visitors and residents alike to shop, 
dine, and enjoy the small-town charm of Berryville, encouraging communication and collaboration 
between local business owners, organizing events such as the Big Flea, Music in the Park, Summer’s 
End Cruise-In, Christmas events, and themed downtown shopping events; and

WHEREAS, her dedication and persistence established and refined organization and systems that will 
benefit Berryville Main Street for many years to come.

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Berryville honors Christina 
Kraybll for her tireless volunteerism, kindness, and generosity of spirit.

By order of the Town Council this 9th day of December, 2025.

_________________________________________________       ______________________________________________

Harry Lee Arnold Jr., Mayor    Erecka L. Gibson, Vice Mayor
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Town Council Report
9 December 2025

Item Title
Construction Standards and Specifications Manual Revision

Prepared By
Jean Petti

Background/History/General Information
Under the terms of a 2024 franchise agreement, Shenandoah Cable Television (SHENTEL) is 
expanding of Glo Fiber service to the Berryville market. 

Findings/Current Activity
SHENTEL requests that the Town apply a relaxed asphalt restoration standard developed by the 
county of Frederick, Maryland. As this amendment requires a public hearing to amend 
Berryville’s Construction Standards Manual and Specifications, staff undertook a review of the 
document as a whole. In addition to adding potential language for a relaxed asphalt restoration 
standard, references were updated as necessary, revisions were made to bring erosion and 
sediment control language into line with the newly adopted (2025) Virginia Stormwater 
Management Handbook, and provisions for submersible grinder pumps were added to Chapter 
14- Minimum Standards for Wastewater Pumping Stations.

Attachments
1. Draft of revision to Construction Standards and Specifications Manual.

Draft Motion
I move that the Council of the Town of Berryville repeal the existing and readopt the revised 
Construction Standards and Specifications Manual, Materials Specifications Manual, and 
Standard Details.
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MINUTES

BERRYVILLE TOWN COUNCIL
Regular Meeting

November 12, 2025 
7:00 p.m.

A meeting of the Berryville Town Council was held on Wednesday, November 12, 2025, at 7:00 p.m. at the 
Berryville-Clarke County Government Center in Berryville.

Town Council
Present:  Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Vice Mayor; William Steinmetz; Paul 

Perez; Grant Mazzarino; Ryan Tibbens.

Absent:

Staff
Present: Keith Dalton, Town Manager; Jean Petti, Deputy Town Manager; Brandel Kelsey, Town 

Clerk; Terry Russell, Community Development Director; Chief Tim Bristol, Berryville 
Police Department

Press   Mickey Powell, Winchester Star

1. Call to Order
Mayor Arnold called the meeting to order at 7:00 p.m. 

2. Pledge of Allegiance
Mayor Arnold invited all those assembled to stand for the Pledge of Allegiance.

3. Approval of Agenda 
Ms. Gibson moved to approve the agenda as presented. The motion passed by voice vote. 

4. Presentations, Awards, and Recognitions
The town clerk, Mrs. Kelsey, read the attached resolution for former Councilmember Diane Harrison.

Mr. Tibbens moved that Council of the Town of Berryville approve the attached resolution honoring Diane 
Harrison’s service to the community. Motion passed by voice vote.

Mayor Arnold presented the resolution to Mrs. Harrison and thanked her for her service.
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Mayor Arnold recognized the town manager who asked to address the Council and those assembled. Mr. 
Dalton stated that he appreciated many things about Mrs. Harrison’s service to the Town, but wanted to 
highlight one area in particular. He stated that Mrs. Harrison understood the Berryville Area Plan and 
protected it in uncompromising fashion. He explained that Mrs. Harrison understands that the growth 
previously planned and that which will be planned in the future in the Berryville Area serves as the linchpin of 
Clarke County Planning. Mr. Dalton thanks Mrs. Harrison for her dedication to her community and for the 
assistance and support she provided to Town staff.

Mayor Arnold introduced Allen Kitselman, Chairman of the Berryville Area Development Authority, who 
presented a resolution of the Authority honoring Mrs. Harrison’s service on the board. Mr. Kitselman 
presented it to Mrs. Harrison.

5. Public Hearings
Construction Standards and Specifications
Mrs. Petti brought to the attention of the Council the changes that could be made to the Construction 
Standards and Specifications. Primary changes include relaxed asphalt restoration standards during fiber optic 
cable installation, provision of an option for submersible grinder pumps in some lift stations, and revisions to 
Erosion and Sediment Control because of changes in State law that are new this year.

Mayor Arnold opened the public hearing on Construction Standards and Specifications.
No citizens signed up to speak.

Mr. Dalton stated the review metastasized and there is no rush to approve the changes tonight, it can be 
moved to the next meeting.

Bryan Byrd from Glo Fiber made himself available to answer any questions the Council might have. 

Mr. Perez asked if the standards are reduced would it allow Glo Fiber to serve the 700 residents that are not 
able to be served now. Mr. Byrd said no it would not. Mr. Steinmetz asked if the relaxing of the standards 
would clarify things in the future for future companies and Mr. Dalton said yes. Mr. Mazzarino asked which 
one of the standards is the most challenging for Glo Fiber. Mr. Byrd responded it would be the “no relaxation 
of asphalt restoration standards will be granted on streets that have been paved less than 60 months prior to 
the request.” 

Mayor Arnold asked if Josephine Street was getting Glo Fiber and Mr. Byrd said yes. He also asked if Berryville 
Glen was getting it and Mr. Byrd said no, not at this time.

Mayor Arnold said it seems like the efforts from the staff did not change the decision of Glo Fiber. Mr. Byrd 
said that the proposed amendments to the Construction Standards and Specifications will not change things 
much. Mrs. Petti asked if Glo Fiber modified their standards for other Counties, such as Frederick. Mr. Byrd 
said they did modify them for Frederick. Mrs. Petti said she does not think they are being candid about not
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having to make different modifications with other Counties/Towns. Mr. Byrd said in all the places they have 
been, the one-foot repair is all they have had to do. Mayor Arnold asked if Glo Fiber has spoken to other 
Counties about test pits and Mr. Byrd replied in the affirmative.

Mr. Tibbens asked if Glo Fiber would allow the five-year warranty if they were to move forward with the 
changes. Mr. Byrd said yes, they would. Mr. Tibbens also asked if there could be a ten-year warranty on 
patchwork. Mr. Byrd responded that he could not make that decision.

Mr. Dalton recommended that the public hearing be continued to December 9, 2025 at 7:00 p.m. 

Mr. Tibbens moved that the Council of the Town of Berryville extend the public hearing for the Construction 
Standards and Specifications to the next Council meeting on December 9, 2025. Motion passed with voice 
vote.

Lease on 36 Smithy Lane
Mr. Dalton spoke about the history of the property at 36 Smithy Lane and outlined the elements of the 
proposed lease.

Mayor Arnold opened the public hearing on 36 Smithy Lane.

Mrs. Martha Reynolds, the Executive Director of the Barns of Rose Hill introduced herself. She stated that the 
Smithy Cottage is very important to the work they do at the Barns. It enables the Barns to bring in better 
talent that is farther away. It allows the Barns to operate and without Smithy Lane they would not be able to. 
Mr. Mazzarino asked what they use it for, Mrs. Reynolds said they use the first floor as an office for the Barns 
and the second floor is where performers can stay. Mr. Tibbens wanted to know if there are any changes to 
the cottage that they are wanting to address in the next year. Mrs. Reynolds said they had some electrical 
things taken care of already and she thinks it would just be some painting that was already planned. Mr. 
Dalton explained that the HVAC has been upgraded. He stated that he hopes to have the front and rear 
porches renovated and the house painted by mid-2026. Mr. Dalton noted that there is a typo on page 13 of 
the draft lease’ where it says “rebuilt” and should say “rebuild”.

Mr. Perez asked if he should abstain from the vote because he is on the Board for the Barns. Mr. Steinmetz 
asked the same question because he has performed at the Barns. Mr. Dalton said he did not think there was 
any conflict. Both members agreed and participated in the review and discussion.

Mayor Arnold closed the public hearings.

6. Discussion of Public Hearing Items
Lease on 36 Smithy Lane
Mr. Mazzarino moved that the Council of the Town of Berryville approve the amended lease agreement 
between the Town and the Barns of Rose Hill, Inc. for use of the property described as the Smithy Cottage, 
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which is located at 36 Smithy Lane and further moved that the town manager is authorized to execute said 
lease on behalf of the Town. Motion passed by voice vote.

7. Citizens’ Forum
None

8. Consent Agenda
Mr. Steinmetz moved to approve the consent agenda as presented. The motion passed by voice vote.

9. Unfinished Business
None

10. New Business
None

11. Council Member Reports
Mayor Arnold said the Veterans Day Ceremony was held at the firehouse and had a great turnout. He stated 
that Allan McWilliams was honored as the Veteran of the Year for 2025.

Mr. Steinmetz said the next Planning Commission meeting is on November 20th at 6:00 p.m.

Mr. Tibbens stated the Fall Festival in the Park was a great success. He wanted staff to know that Mrs. Tibbens 
thanked them for all of their help.

Chief Bristol told Council the accreditation renewal evaluation will be going on next week.

12. Staff Reports
Community Development
Mr. Russell presented a power point on Mosby Boulevard/East Fairfax Street sidewalk project.

Mr. Steinmetz asked if the proposal includes crosswalks and Mr. Russell said yes. Mr. Steinmetz has concerns 
about freezing weather. Mr. Russell said the project will proceed weather permitting. Mr. Dalton said VDOT 
wants to finish things quickly. He also stated that Mrs. Petti mailed out letters to citizens about not salting the 
new concrete. The schools will be notified of construction activities, though disruption is not anticipated. Mr. 
Tibbens asked if the contractor will take care of any lawn damage, since it will be done in the winter time and 
you may not see yard damage right away. Mr. Russell will find out.

Wayfinding Sign Project
Mrs. Petti spoke about the Wayfinding Sign Project updates. VDOT plans are at 90% to reissue the bid, unless 
Council wants to change anything. Mr. Dalton said that the project must be finished by the end of 2026. Mrs. 
Petti stated it is set for a spring 2026 installation.
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13. Committee Updates
Mayor Arnold recognized the chairs of each standing committee of the Town Council to introduce action 
items, provide updates, and impart additional information that they think may be helpful to the Council.

Budget and Finance Committee
Ms. Gibson stated the next meeting will be held February 23, 2026 at 3:00 p.m., it will be a work session.

Community Development Committee & Streets and Utilities Committee
Mr. Tibbens said the next meeting will be on November 25, 2025 at 3:30 p.m., and project updates will be 
discussed.

Personnel, Appointments, and Policy
Mayor Arnold said there are two openings on the Planning Commission, he would prefer these vacancies be 
filled by citizens living in Wards 3 & 4, and one opening on the Tree Board.

Public Safety
None

14. Closed Session
The Council of the Town of Berryville will conduct a closed session in accordance with §2.2-3711.A.1 of the 
Code of Virginia to consult with the town manager regarding the appointment of a chief of police.

Motion to Enter Closed Session
Mr. Mazzarino moved that the Council of the Town of Berryville enter closed session in accordance with 
§2.2-3711-A-1 of the Code of Virginia to consult with the town manager regarding the appointment of a 
chief of police. Motion passed by voice vote.

Certification Motion and Resolution
Mr. Steinmetz moved that the Council of the Town of Berryville adopt the following resolution certifying it 
has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance 
with the provisions of The Virginia Freedom of Information Act: 

Resolution
WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this Council that such 

closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each 
member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements 
by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) 
only such public business matters as were identified in the motion convening the closed meeting were 
heard, discussed or considered by the Council.
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VOTE BY ROLL CALL:
Mr. Steinmetz  Aye
Mr. Perez  Aye
Mr. Mazzarino Aye
Mr. Tibbens  Aye
Ms. Gibson  Aye
Mr. Arnold  Aye

15. Adjourn
The Council adjourned at 9:32 p.m. on a motion by Ms. Gibson.

             __________________________                                                  __________________________
            Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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A RESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE HONORING 

Diane Harrison 
 

WHEREAS, Diane Harrison has lived and worked in Berryville for over twenty years, becoming a valued 
volunteer and organizer in local service groups and artistic circles. Diane was elected as the Ward 2 
Representative to the Town Council of the Town of Berryville in July 2018 and reelected in November 
2022; and 

WHEREAS, she embraced her calling wholeheartedly, driven by a desire to make a difference in the lives 
of her neighbors. In pursuit of this, she served on the Community Development Committee, Berryville 
Area Development Authority, Joint Clarke County/Berryville Economic Development Committee, was 
co-chair of the Clarke County Fire and EMS Commission, and was chair of Streets and Utilities 
Committee; and  

WHEREAS, Diane sought engagement with the residents of her Ward and the Town as a whole, building 
rapport and consensus with her constituents, always remembering that a journey of service is one of 
the most rewarding paths; and 

WHEREAS, she fostered community feel, recognizing that a Town requires resilient infrastructure but 
also relies on open channels of communication and deep respect; and  

WHEREAS, Diane promoted polices of economic resilience, led traffic calming efforts, brought her artistic 
talents to bear in the rebrand of the Town logo, and supported technological innovation and 
accessibility for the Town, particularly the Town website’s design and functionality. 

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Berryville honors Diane Harrison, 
and considers the time collaborating on Council a privilege. Her insight, trust, and teamwork are 
deeply appreciated. 

 

By order of the Town Council this 12th day of November, 2025.  

_________________________________________________       ______________________________________________ 

Harry Lee Arnold Jr., Mayor    Erecka L. Gibson, Vice Mayor 
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BERRYVILLE TOWN COUNCIL COMMUNITY DEVELOPMENT / STREETS AND UTILITIES COMMITTEE
MINUTES

Berryville-Clarke County Government Center
101 Chalmers Court, Berryville, VA 22611

Tuesday 
November 25, 2025

3:30 pm

Members of the committee present: Paul Perez; Ryan Tibbens, Chair

Staff present: Jean Petti, Deputy Town Manager; Terry Russell, Community Development Director

1. Call to Order
Mr. Tibbens called the meeting to order at 3:37 p.m.

2. Approval of Agenda
The agenda was approved by consensus on a motion by Mr. Perez.

3. Unfinished Business
Wayfinding Signs
Jean Petti provided a Wayfinding Signs update. VDOT has provided assurances that the design is 
approved and should shortly be returned to the Town so that a Request for Bid can be issued in late 
2025 or early 2026. Mr. Tibbens asked if the project was expected to be accomplished on budget and, 
if not, would it be scalable. Mrs. Petti responded that the revision would bring the project closer to 
budget and if the entire project could not be accomplished within budgetary limits, the plan is to 
fabricate the signs and phase installation. She noted that mobilization and installation were individual 
line items on the bidding form. Signs are expected to be fabricated and installed in 2026. 

Mosby/East Fairfax Sidewalk Project Update
Terry Russell presented a summary of the anticipated schedule for the installation of sidewalk along 
Mosby Boulevard and East and West Fairfax Streets. The project is on track for completion by 
February 2026, weather permitting. Mr. Tibbens asked where any concerns from residents should be 
directed and Mr. Russell responded that he would be available to answer questions as they arise. 

Street Paving Update
Mrs. Petti reviewed the contractual changes to 2025 Paving, Milling, and Line Striping. As the 
contractor, Stuart M. Perry, did not perform shoulder restoration within the contract time frame and 
has been unable to provide an anticipated completion date, the Town approached VDOT for 
assistance and will complete the task. Payment to the vendor will be adjusted. Line striping omissions 
remain and the vendor has committed to returning to finish. 
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Water Main Upgrade Update
Mrs. Petti updated the committee regarding utility improvements for Dorsey Street, which are on 
track for December 2025.

4. New Business
Service Line Warranty Program
The first item of new business was consideration of a Service Line Warranty program. The Town was 
approached by Home Serve to endorse a marketing campaign for utility customers who may be 
interested in insuring their water and sewer lines against blockages and breakage. Mr. Perez noted a 
desire to explore more thoroughly the quality of customer service that participants experience and 
Mr. Tibbens concurred. Both council members expressed reservations about endorsement, with Mr. 
Tibbens suggesting that educating utility customers about the availability of such programs without 
endorsing one may be more appropriate. Both Mr. Perez and Mr. Tibbens unequivocally rejected the 
optional royalty to the Town that is available under the program. Mr. Tibbens shared with the 
committee that he had discovered that insurance at the discounted rates was already available 
through Washington Gas. The committee directed staff to collect a review proof of what would be 
mailed to customers and prepare a draft of an educational notice that could be added to the Town 
website or included in a mailing that would not provide endorsement of any particular insurance 
vendor. The committee will consider these at the next regularly scheduled meeting.

Community Service Line Inventory
The second item of new business was an update from Mrs. Petti regarding the Community Service 
Line Inventory. The Town of Berryville is in compliance with the development of the inventory and 
the inventory is available for public review. All water customers who may be at risk of lead exposure, 
e.g., those with “Unknown” materials in their water laterals, have received a letter instructing them 
to call or email the Town for assistance in determining the material of their water line. All of the 
water mains are known, though some records require substantiation, and approximately 60% of the 
water laterals are known and recorded. No lead lines have been found, and none are suspected to 
exist. In Spring 2026, all water meter crocks will be opened to verify the material of Town-owned and 
customer-owned lines. These records will be cross referenced with field inspections and customer 
self-reporting results. By 1 November 2027, the Town expects to have inventoried every main, 
connector, and lateral served by the Town’s waterworks. 

6. Other
Pedestrian Bridge over the Town Run in Rose Hill Park
Under the agenda item “Other”, was a single item, a discussion of the pedestrian bridge over the 
Town Run in Rose Hill Park. As the bids for replacement exceeded the budget, Town Manager Keith 
Dalton has requested direction from Town Council. Committee members discussed the possibility of 
prefabricated bridge options, a shorter/flatter bridge run, different material selection, and the 
possibility of having community in-kind participation. Mr. Russell addressed the limitations imposed 
by ADA compliance and Mrs. Petti noted the challenges of working over/in a protected waterway.  
Mrs. Petti promised to relay their comments to Mr. Dalton as he explores options. 
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7. Adjournment
The meeting adjourned at 4:57 p.m.
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Report of the Department of Public Works
December 2025

Paving
The Public Works Department will be finishing up the recent paving operation by 
re-establishing the shoulders of the roads with compacted 21B stone.
Water
The Department has two work orders outstanding for the water treatment plant, 
both work orders were delayed, one by delayed supplies and one by weather. We 
will be installing a drain pipe for a pressure release valve at the plant and cleaning 
the river intakes as supplies and weather allow.
Sewer
Nothing to report.
Parks
We continue our every weekday park inspections. We have recently installed 
lighting on the Town’s Christmas tree in anticipation of the Dec 5th lighting 
celebration. The downtown snowflake installation has also been completed.
Parade 
The Department will assist the Police Department with traffic control during the 
Parade on Saturday, Dec 6th.

Snow Operations
The Department goes into emergency mode during Snow/Ice removal operations. 
We split into two groups, working 12-hour shifts each in order to keep Town roads 
clear and safe. We also assist VDOT with clearing State roadways through Town. 
Leaf Pickup
Leaf pickup is ongoing. The operation is labor intensive and we do all we can to 
keep the Town clean.

Berryville – Clarke County
Government Center 
101 Chalmers Court, Suite A
Berryville, VA  22611

[T] 540/955-1099
[F] 540/955-4524

[E] info@berryvilleva.gov
www.berryvilleva.gov
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Public Utilities Department Report

9th of December 2025

Item Title: Department Update
Prepared By: Frank Kelsey

Water Treatment Plant Activity
All water quality results are available at https://vadwv.gecsws.com/

A new analyzer was delivered and installed. The zeta potential analyzer will provide real-time, quantitative 
control of the coagulation and flocculation process. 

The Water Treatment Plant is running well and in accordance with state regulations. The Town is on 
schedule and in compliance with VDH consent order’s Corrective Action Plan.

Town staff and Engineers are working to finalize the Water Treatment Plant upgrade design.

Wastewater Treatment Plant Activity
Inboden continues to operate the facility with care and consideration, completing monthly
preventative maintenance on equipment to ensure pumps and motors are operating efficiently.
november
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Town Council Agenda Item Report Summary
December 9, 2025

Item Title
Community Development Update

Prepared By
Terry Russell

Planning Commission
The Planning Commission held a work session on November 20, 2025 with staff and Christopher 
Cos. regarding the request to rezone approximately 43 acres of the Friant property on 
Battletown Drive.

The Planning Commission held a regular meeting Tuesday, November 25, 2025 in order to 
conduct a public hearing on a Zoning Ordinance Amendment to change the height limit for 
fences in the front yard setback of residential properties.  

Berryville Area Development Authority
The BADA has met on November 19, 2025. It discussed the capacities of the Town’s water and 
sewer facilities in relation to potential future growth.  The BADA is scheduled to meet on 
December 17, 2025.

Architectural Review Board
The ARB met on Wednesday, December 3, 2025.  Following the meeting the ARB judged the 
Berryville Main Street parking meter decorating contest.

Tree Board
The Tree Board has not met since the last Town Council meeting.

Board of Zoning Appeals
The BZA will hold a public hearing on Thursday December 18, 2025 to consider a variance 
request for 10 Swan Avenue.

Wayfinding
The Wayfinding signs 95% plans were received from VDOT on December 4, 2025. Staff will 
revise bid document dates and proposes to issue the IFB by the beginning of January 2026. 
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December 9, 2025

Item Title
Set Public Hearing – Zoning Ordinance text amendments for fences

Prepared By
Terry Russell

Background/History/General Information

A text amendment to ARTICLE III – SUPPLEMENTARY REGULATIONS SECTION 303 – 
FENCES, 303.3. of the Berryville Zoning Ordinance to amend the height of fences in front 
setbacks in residential zones and in front setbacks for residential uses in commercial 
zones.

Fences are regulated by Section 303 – Fences of the Berryville Zoning Ordinance.  Fences may be 
located along property lines up to a height of six feet.  In some cases fences this height cause the front 
yards of adjacent properties to feel too enclosed and may cause a vision obstruction for vehicles exiting 
the adjacent properties.  In other jurisdictions fences tend to be lower in height in front yards than in 
rear yards.  A maximum height of 4 feet is common in other jurisdictions.  The following proposes 
amended language that would lower the maximum height of fences to 4 feet in front setbacks.

ARTICLE I – DEFINITIONS

*  *  *

SECTION 102 – SPECIFIC TERMS

*  *  *

fence - A barrier, usually made of posts and wire, boards, or masonry, intended to prevent escape or 
intrusion or to make a boundary.  Trees, shrubbery, or other foliage does not constitute a fence under this 
definition.

* * *

ARTICLE III – SUPPLEMENTARY REGULATIONS

* * *

SECTION 303 – FENCES

303.1 No fragile, readily flammable material such as paper, cloth, or canvas shall constitute a part 
of any fence, nor shall any such material be employed as an adjunct or supplement to any 
fence.
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303.2 No fence shall be constructed within two (2) feet of ay right-of-way line (12/98), except on 
corner lots as set forth in Section 302. 

303.3 Fences shall not exceed a height of six (6) feet, except that fences shall not exceed a height 
of four (4) feet in front setbacks in residential zones and in front setbacks for residential uses 
in commercial zones, as measured from the top-most point thereof to the ground or surface, 
along the center line of the fence, in a commercial or residential zone, except on corner lots 
as set forth in Section 302.

303.4 Fences in commercial zones shall not exceed a height of six (6) feet, as measured from the 
top-most point thereof to the ground or surface, along the center line of the fence, except 
on corner lots as set forth in Section 302.  The Planning Commission may approve fences of 
up to ten (10) feet in height on a case-by-case basis.  (12/98)

303.5 Fences surrounding industrial sites, public playgrounds, institutions, or schools may not 
exceed a height of fourteen (14) feet.

Findings/Current Activity

Staff has received concerns from citizens regarding the height of fences in front yards in some 
locations.  It is common in local jurisdictions to restrict fences to lower heights in front yards to 
prevent vision obstructions for vehicles and other security considerations, while providing 
higher height limits in rear yards to enhance privacy.

Schedule/Deadlines

N/A

Planning Commission

The Planning Commission held a pubic hearing on November 25, 2025.  It recommended that 
the Town Council approve the Zoning Text Amendment as proposed.

Other Considerations

N/A

Recommendation

Staff recommends that the Town Council set a public hearing to be held at its regular meeting 
held in January 2026. 

Sample Motion

I move that the Town Council of Berryville, VA set a public hearing to be held at its 
regular meeting in January 2026, to consider a text amendment to ARTICLE III, 
SUPPLEMENTARY REGULATIONS, of the Berryville Zoning Ordinance, Section 303.3 
as follows:  Fences shall not exceed a height of six (6) feet, except that fences shall not 
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exceed a height of four (4) feet in front setbacks in residential zones and in front setbacks 
for residential uses in commercial zones, as measured from the top-most point thereof to 
the ground or surface, along the center line of the fence, in a commercial or residential 
zone, except on corner lots as set forth in Section 302.
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Town Council Agenda Item Report Summary
December 9, 2025

Item Title
Mosby Boulevard – East Fairfax Street Sidewalks

Prepared By
Terry Russsell

Background/History/General Information

The Town of Berryville awarded a contract to Imperio Construction, LLC, to construct new 
sidewalks on the southside of East Fairfax Street in the block west of Page Street, and the 
northside of Mosby Boulevard from McNeill Drive to Hancock Court.  The form of agreement 
between the Town and the contractor was executed on October 21, 2025.

These projects are made possible through the Transportation Alternatives Program (TAP) of the 
Virginia Department of Transportation (VDOT).

This is a Federal reimbursement program intended to help local sponsors fund community-
based projects that expand non-motorized travel choices and enhance the transportation 
experience by improving the cultural, historical, and environmental aspects of the 
transportation infrastructure.  The Transportation Alternatives Program expands travel choices, 
strengthens local economy, improves quality of life and protects the environment.  It does not 
fund traditional roadway projects or maintenance.

The program provides 80 percent match funding for projects such as pedestrian and bicycle 
facilities, safe routes to schools, conversion of abandoned railway corridors to trails, and historic 
transportation facility preservation.  The Town of Berryville provides the other 20 percent of the 
funding.

VDOT administers this funding program through its Local Assistance Division.

Financial Considerations

The construction contract is $39,083.50 for East Fairfax Street and $136,218.50 for Mosby 
Boulevard for a total of $175,302.00.

Schedule/Deadlines

The contract requires completion by May 19, 2026.  The contractor has informed us that 
construction will start in January 2026.
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Administration and Finance Report

December 09, 2025

Item Title:
Report of the Administration and Finance Department

Prepared by:
Cynthia Poulin, Treasurer

Attachments:
1. ARPA Report
2. November Cash Balance
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