Berryville Town Council

MEETING AGENDA
Berryville-Clarke County Government Center
101 Chalmers Court, Second Floor
Main Meeting Room
Regular Session
January 13, 2026

7:00 PM

Item Page
1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Presentations/Awards and Recognitions
5. Public Hearings
A text amendment to ARTICLE Ill - SUPPLEMENTARY REGULATIONS
SECTI_ON 303 - FEN(_:ES, 303.3. of the.Berry.viIIe _Zoning Ordina.nce to amend 3
the height of fences in front setbacks in residential zones and in front
setbacks for residential uses in commercial zones.
6. Discussion of Public Hearing Items
7. Citizens' Forum
8. Consent Agenda
Town Council Meeting Minutes December 9, 2025 Draft 5
9. Unfinished Business
Bond Reduction Request from DR Horton 11
Bond Reduction Request from The LGV Group 20
10. New Business
Council and Town Council standing committees for calendar 2026 Draft 25
Town Council Committee/Board Assignments 2026 Draft 29
11. Council Member Reports
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January 13, 2026

Item
Mayor
Vice Mayor
Ward 1
Ward 2
Ward 3
Ward 4

12. Staff Reports
Public Works 30
Public Utilities 31
Police Department 32
Community Development 37
Administration and Finance 38
Town Manager 71

13. Committee Updates
Budget and Finance

Community Development

Personnel, Appointments, and Policy
Public Safety

Streets and Ultilities

14. Closed Session
15. Adjourn
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Town Council Agenda Item Report Summary
January 13, 2026

Item Title
Public Hearing — Zoning Ordinance text amendments for fences

Prepared By
Terry Russell

Background/History/General Information

A text amendment to ARTICLE Ill — SUPPLEMENTARY REGULATIONS SECTION 303 -
FENCES, 303.3. of the Berryville Zoning Ordinance to amend the height of fences in front
setbacks in residential zones and in front setbacks for residential uses in commercial
zones.

Fences are regulated by Section 303 — Fences of the Berryville Zoning Ordinance. Fences may be
located along property lines up to a height of six feet. In some cases, fences this height cause the front
yards of adjacent properties to feel too enclosed and may cause a vision obstruction for vehicles exiting
the adjacent properties. In other jurisdictions fences tend to be lower in height in front yards than in
rear yards. A maximum height of 4 feet is common in other jurisdictions. The following proposes
amended language that would lower the maximum height of fences to 4 feet in front setbacks.

ARTICLE | — DEFINITIONS

SECTION 102 — SPECIFIC TERMS

* k *

fence - A barrier, usually made of posts and wire, boards, or masonry, intended to prevent escape or
intrusion or to make a boundary. Trees, shrubbery, or other foliage does not constitute a fence under this
definition.

* %k %k

ARTICLE Il - SUPPLEMENTARY REGULATIONS

* ¥ %k
SECTION 303 — FENCES
303.1 No fragile, readily flammable material such as paper, cloth, or canvas shall constitute a part
of any fence, nor shall any such material be employed as an adjunct or supplement to any

fence.
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303.2 No fence shall be constructed within two (2) feet of any right-of-way line (12/98), except on
corner lots as set forth in Section 302.

303.3 Fences shall not exceed a height of six (6) feet, except that fences shall not exceed a height
of four (4) feet in front setbacks in residential zones and in front setbacks for residential uses
in commercial zones, as measured from the top-most point thereof to the ground or surface,
along the center line of the fence, in a commercial or residential zone, except on corner lots
as set forth in Section 302.

303.4 Fences in commercial zones shall not exceed a height of six (6) feet, as measured from the
top-most point thereof to the ground or surface, along the center line of the fence, except
on corner lots as set forth in Section 302. The Planning Commission may approve fences of
up to ten (10) feet in height on a case-by-case basis. (12/98)

303.5 Fences surrounding industrial sites, public playgrounds, institutions, or schools may not
exceed a height of fourteen (14) feet.

Findings/Current Activity

Staff has received concerns from citizens regarding the height of fences in front yards in some
locations. It is common in local jurisdictions to restrict fences to lower heights in front yards to
prevent vision obstructions for vehicles and other security considerations, while providing
higher height limits in rear yards to enhance privacy.

Schedule/Deadlines
N/A

Planning Commission

The Planning Commission held a public hearing on November 25, 2025. It recommended that
the Town Council approve the Zoning Text Amendment as proposed.

Recommendation

Staff recommends that the Town Council approve the Zoning Text Amendment as proposed.

Sample Motion

I move that the Town Council of Berryville, VA approve a text amendment to
ARTICLE Ill, SUPPLEMENTARY REGULATIONS, of the Berryville Zoning Ordinance,
Section 303.3 as follows: Fences shall not exceed a height of six (6) feet, except that
fences shall not exceed a height of four (4) feet in front setbacks in residential zones and in
front setbacks for residential uses in commercial zones, as measured from the top-most
point thereof to the ground or surface, along the center line of the fence, in a commercial
or residential zone, except on corner lots as set forth in Section 302.
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Town Council Minutes December 9, 2025

MINUTES

BERRYVILLE TOWN COUNCIL
Regular Meeting
December 9, 2025
7:00 p.m.

A meeting of the Berryville Town Council was held on Tuesday, December 9, 2025, at 7:00 p.m. at the
Berryville-Clarke County Government Center in Berryville.

Town Council

Present: Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Vice Mayor; Paul Perez; Ryan Tibbens.
Absent: William Steinmetz; Grant Mazzarino
Staff
Present: Keith Dalton, Town Manager; Jean Petti, Deputy Town Manager; Brandel Kelsey, Town
Clerk; Terry Russell, Community Development Director; Chief Tim Bristol, Berryville
Police Department
Press Mickey Powell, Winchester Star

1. Call to Order
Mayor Harry Lee Arnold, Jr called the meeting to order at 7:01 p.m.

2. Pledge of Allegiance
Mayor Arnold invited all those assembled to stand for the Pledge of Allegiance.

3. Approval of Agenda
Vice Mayor Erecka L. Gibson moved to approve the agenda as presented. The motion passed by voice vote.

4. Presentations, Awards, and Recognitions
The town clerk, Mrs. Brandel Kelsey, read the attached resolution honoring the service of Christina Kraybill.

Mr. Perez moved that Council of the Town of Berryville approve the attached resolution honoring Christina
Kraybill’s service to the community. Motion passed by voice vote.

Mayor Arnold presented the resolution to Mrs. Kraybill and expressed the Council’s appreciation for her
service. Mrs. Kraybill said it had been an honor to serve the community and work with Town staff and Council.
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Town Council Minutes December 9, 2025

Town Manager, Keith Dalton presented a plaque recognizing the Berryville Police Department’s
reaccreditation. Mr. Dalton noted that accreditation reflects high standards in general orders, recordkeeping,
and departmental operations. The Department has achieved reaccreditation for the next four-year cycle.

Mr. Dalton thanked former Chief White for years of preparation, Interim Chief Tim Bristol for continuing the
effort, Sergeant Andrews for coordinating the follow-through, and the entire Police Department for
consistently meeting accreditation standards. He also recognized Leslie Kelly, Administrative Assistant, for her
organizational support. Interim Chief Bristol noted that accreditation is achieved by a limited number of police
departments and reflects significant effort and dedication.

Mr. Terry Russell spoke regarding Arbor Day and the Town’s continued participation in the Tree City USA
program through the Arbor Day Foundation. He noted that a proclamation from the Town Council, adopted in
a public setting, is required annually as part of the designation.

The town clerk, Mrs. Kelsey, read the attached Arbor Day 2025 Proclamation.

Mr. Ryan Tibbens moved that the Council of the Town of Berryville approve the attached Arbor Day
Proclamation. Motion passed by voice vote.

5. Public Hearings

Construction Standards and Specifications

Deputy Town Manager Jean Petti presented proposed amendments to the Construction Standards and
Specifications, noting that this item was a continuation from the previous month’s meeting. She outlined
minor revisions, including relaxed asphalt restoration standards for Test Pits, the option for submersible
grinder pumps in certain lift stations, and updates to Erosion and Sediment Control requirements to reflect
recent changes in state law. Mrs. Petti stated that Shentel believes the Asphalt and Restoration Standard
amendments would allow them to serve approximately 150 additional homes, reducing the number of
unserved homes from 750 to approximately 600.

Mayor Arnold opened the public hearing on Construction Standards and Specifications.
No citizens signed up to speak and no representatives from GloFiber were present.

Mayor Arnold closed the public hearings.

6. Discussion of Public Hearing Items

Construction Standards and Specifications (Continued Public Hearing)

Mr. Tibbens moved that the Council of the Town of Berryville repeal the existing and readopt the revised

Construction Standards and Specifications Manual, Materials Specifications Manual, and Standard Details.
Motion passed by voice vote.
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Town Council Minutes December 9, 2025

7. Citizens’ Forum
None.

8. Consent Agenda
Ms. Gibson moved to approve the consent agenda as presented. The motion passed by voice vote.

9. Unfinished Business
None.

10. New Business
None.

11. Council Member Reports

Mayor Arnold said third-grader students recently interviewed him regarding his role as Mayor. He also noted
strong attendance at the Tree Lighting despite inclement weather and reported that the Christmas Parade was
well attended and benefited from favorable weather.

Mr. Perez announced that Christmas wreaths would be placed on headstones at the Milton Valley Cemetery
on Saturday December 13", noting that this effort was especially meaningful to former Councilwoman Mrs.
Harrison, and he would continue the tradition.

Mr. Tibbens thanked the Public Works Department for its work in preparing the park for the Tree Lighting
event. Mr. Dalton echoed this appreciation and commended Public Works staff for their performance despite
challenging weather conditions and competing demands.

12. Staff Reports
Community Development

Wayfinding Sign Project
Mrs. Petti reported that the draft Invitation for Bids (IFB) for the Wayfinding Sign Project was complete, with
bids scheduled to be sought in the next two weeks.

Sidewalk Projects Fairfax/Mosby

Mayor Arnold inquired about the status of the sidewalk projects. Mr. Russell stated that the start date had
been delayed, but the project finish date remains compliant with ARPA requirements.

Set Public Hearing

Mr. Russell discussed a proposed amendment to Article lll, Supplementary Regulations, of the Berryville
Zoning Ordinance, Section 303.3.
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Town Council Minutes December 9, 2025

Mr. Perez moved that the Town Council of Berryville, VA set a public hearing to be held on January 13, 2026,
to consider a text amendment to Article lll, SUPLIMENTARY REGULATIONS, of the Berryville Zoning
Ordinance, Section 303.3 Fences. Motion Passed by voice vote.

13. Committee Updates
Mayor Arnold recognized the chairs of the standing committees of the Town Council for updates.

Budget and Finance Committee
None.

Community Development Committee & Streets and Utilities Committee

Mr. Tibbens announced that the next meeting would be held on January 27, 2026, at 3:30 p.m. Ms. Petti
reported that street paving was currently underway, with additional paving planned for the spring. Mr. Dalton
provided additional comments in support of this update.

Personnel, Appointments, and Policy
Appointment of Patrick Irish to Planning Commission

Ms. Gibson moved that the Council of the Town of Berryville appoint Patrick Irish to an unexpired term on
the Berryville Planning Commission, with such term to commence on December 10, 2025 and end on August
31, 2026. Motion passed by voice vote.

Reappointment of William Steinmetz to the Planning Commission

Ms. Gibson moved that the Council of the Town of Berryville appoint William Steinmetz to a four-year term
on the Berryville Planning Commission, with such term to commence on January 1, 2026 and end on
December 31, 2029. Motion passed by voice vote.

Public Safety
None

14. Closed Session
None.

15. Adjourn
The Council adjourned at 7:41 p.m. on a motion by Ms. Gibson.

Erecka L. Gibson, Vice Mayor Brandel Kelsey, Town Clerk
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BERRYVILLE

EST. 1798 VIRGINIA

A RESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE HONORING

Christina Kraybill

WHEREAS, Christina Kraybill, inspired by faith and service to others, recognized the unique
business community that is the heart of Berryville’s downtown district; and

WHEREAS, she focused on building relationships and fostering engagement during the time
she served on the Clarke County Economic Development Advisory Committee and as
President and board member of Berryville Main Street; and

WHEREAS, Christina built a fair-trade farmers market stand into a home business and then to
a brick-and-mortar mainstay of the downtown, all while volunteering as a chaplain and
giving back to the community; and

WHEREAS, she partnered with Town of Berryville and Virginia Main Street to revitalize
Hogan’s Alley to enhance access from the Town parking lots to the downtown business
district, cooperated with the Town to remodel the Berryville Main Street office at 23 E.
Main Street to provide a public meeting space, encouraged beautification efforts through
the downtown planter sponsorship program; and

WHEREAS, Christina helped downtown be a destination, drawing visitors and residents alike
to shop, dine, and enjoy the small-town charm of Berryville, encouraging communication
and collaboration between local business owners, organizing events such as the Big Flea,
Music in the Park, Summer’s End Cruise-In, Christmas events, and themed downtown
shopping events; and

WHEREAS, her dedication and persistence established and refined organization and systems
that will benefit Berryville Main Street for many years to come.

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Berryville honors
Christina Kraybll for her tireless volunteerism, kindness, and generosity of spirit.

By order of the Town Council this 9th day of December, 2025.

Harry Lee Arnold Jr., Mayor Erecka L. Gibson, Vice Mayor
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Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas

TREE CITY USA

An Arbor Day Foundation Program

064. . gp z a.

In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special
day be set aside for the planting of trees; and

this holiday, called Arbor Day, was first observed with the planting of more than a
million trees in Nebraska; and

Arbor Day is now observed throughout the nation and the world; and

trees can reduce the erosion of our precious topsoil by wind and water, cut heating and
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen, and
provide habitat for wildlife; and

trees are a renewable resource giving us paper, wood for our homes, fuel for our fires,
and countless other wood products; and

trees in our town increase property values, enhance the economic vitality of business
areas, and beautify our community; and

trees, wherever they are planted, are a source of joy and spiritual renewal.

Now, therefore be it resolved that the Council of the Town of Berryville does hereby proclaim
May 3, 2025 as Arbor Day in the Town of Berryville.

Town Council urges all citizens to celebrate Arbor Day and to support efforts to protect our trees and
woodlands and urge all citizens to plant trees to promote the well-being of this and future generations.

By order of the Town Council this 9" day of December, 2025.

Harry Lee Arnold, Jr., Mayor Erecka L. Gibson, Vice Mayor
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Town Council Report
13 January 2026
Item Title
Bond release request from DR Horton

Prepared By
Jean Petti

Background/History/General Information

DR Horton has requested full release of remaining bonds for Hermitage V. Per Town of Berr.,
Subdivision Ordinance, July 2024, Art. VII- Performance Surety, these bonds are normally held
for a minimum of one year. This date is typically interpreted to refer to one year after the
acceptance of the streets by Virginia Department of Transportation, which occurred July 1,
2024.

Findings/Current Activity

Current bond amount: $130,714.38, Erosion and Sediment Control
$568,732.29, Public Improvements

Requested bond amount: Full release of all remaining bonds

Proposed bond amount: S0, Erosion and Sediment Control
$59,613, Public Improvements

Other Considerations

Community Development Director Terry Russell, consulting engineer Mike Artz of Pennoni, and
Public Works Director Rick Boor performed site visits/surveys to determine any repairs that
may need to be made before full bond release in April 2025. This report is attached. On 6
January 2026, Mr. Russell, Mr. Riseden, and Mrs. Petti reviewed the addresses noted in April’s
report and determined that work remained to be done. This report is also attached.

Based upon current market prices and notes from the walkover, the Town expects replacement
of driveway aprons, sidewalk, curb and gutter, crosswalks, and stop bars for Hermitage V to be
$47,690. With a 25% contingency, the total amounts would be $59,613.

Attachments
1. Report from April 2025
2. Report from January 2026
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Recommendation
Staff recommends full release of Erosion and Sediment Control bonds, and reduction of Public

Improvement bonds to $59,613.
Sample Motion

| move that the Town of Berryville release Hermitage V Erosion and Sediment Control bonds in
full. I further move that Hermitage V Public Improvement Bonds be reduced to $59,613.00.
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Town of Berryville 4/23/25
Shenandoah Crossing/ Fellowship Square/ Hermitage final walkover for bond reduction

Mike Artz Terry Russell

Shenandoah Crossing & Fellowship Square
Weeks

There are no stop bars or ADA crosswalk striping.
Weeks Drive

440 Driveway spalling

526 spalling in gutter pan at pond

526 driveway spalling

530 driveway spalling

534 driveway spalling

538 driveway spalling

604 driveway spalling

N hA N

= O
o

.612 driveway spalling
.624 driveway & sidewalk spalling
. 704 driveway spalling

-
W N =

. 728 driveway spalling

. Spalled sidewalk between 728 & 732

. 737 section of spalled sidewalk

. 733 driveway spalling

. 729 to 725 sidewalk spalling

.Between 729 &725 sidewalks spalling

. 725 sidewalk spalling

.609 driveway spalling

.605 driveway spalling

.605 to 601 sidewalk spalling

.601 spalling on driveway & sidewalk to ADA Ramp
.537 to ADA ramp sidewalk spalling

.517 spalling on driveway

.435to 431 sidewalk spalling

.421 driveway spalling

.417 spalling in gutter pan and C & G through 413 & 409
. 405 spalling in gutter pan @DI

N NN DNDNDNDDNNDMDNMNDN=22 2 2 QO a
© 00 N OO O WON =20 O 00 N O O &
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Pulliam

1.

nothing noted

McCormick

1.

Nothing noted

Wilson
1. 56 sidewalk spalling
2. 44 driveway spalling
3. 36 driveway spalling
4. 26 driveway & sidewalk spalling
5. 22driveway spalling (bad)
6. 18 driveway spalling
7. 13 driveway spalling
8. 29driveway spalling
9. 33 driveway spalling
10. 37 driveway and sidewalk spalling
11. 41 driveway and sidewalk spalling
12. 45 driveway spalling
Harper
1. 508 driveway spalling
2. 512 Sidewalks spalling
3. @ Intx of Harpers & Weeks sidewalk spalling on East side
4. spalling on sidewalk along w. side North of 517 Harper
Hermitage
Tyson
1. 328 Spalling on driveway
2. 316 Spalling on driveway
3. 308 spalling on sidewalk
4. 257 spalling on driveway
5. 337 Spalling on driveway
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Norris

® N OhAN=

368 spalling on sidewalk
372 spalling on driveway
374 spalling on driveway
380 spalling on driveway
384 gutter pan spalling
388 spalling on driveway
392 gutter pan spalling
400 gutter pan spalling
404 gutter pan spalling

.412 driveway spalling

.416 driveway spalling

.429 driveway & sidewalk spalling
.421 Sidewalk spalling

.417 sidewalk and driveway spalling
. 413 driveway spalling

. 409 driveway spalling

. 405 driveway spalling

.401 driveway spalling

. 397 gutter pan spalling

. 409 spalled driveway

405 spalled gutter pan
401 spalled driveway

Alexander

1.

Nothing noted
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Hermitage V Walkover 6 January 2026

Address Area Notes

328 Tyson Drive apron No concemns
316 Tyson Drive apron No concerns
308 Tyson Drive sidewalk No concerns
257 Tyson Drive apron

337 Tyson Drive apron

* s this a topcoat?

409 Jones Court apron

* Please describe the product and

application used here

405 Jones Court gutter pan

401 Jones Court apron

* Is this a topcoat?

368 Norris Street sidewalk

372 Norris Street apron No concerns
364 Norris Street apron No concermns
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No concerns

380 Norris Street apron
384 Norris Street gutter pan
388 Norris Street apron
392 Norris Street gutter pan
400 Norris Street gutter pan
* Please describe the product and

application used here

404 Norris Street gutter pan
412 Norris Street apron

* Is this a topcoat?
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416 Norris Street apron
* Please describe the product and
application used here
429 Norris Street apron and
idewalk
* Apron ok; sidewalk still evidences sidew
spalling
421 Norris Street No concerns
417 Norris Street apron and
idewalk
* Apron ok; raw excavated area sidewa
remains along sidewalk
413 Norris Street apron
409 Norris Street apron
* s this a topcoat?
405 Norris Street apron No concerns
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401 Norris Street

apron

397 Norris Street

gutter pan

No concerns
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Town Council Agenda Item Report Summary
January 13, 2026

Item Title
Bond Reduction — LGV Group LLC

Prepared By
Jean Petti for Terry Russell

Background/History/General Information
The original Subdivision Bond amount set by Town Council for LGV Group LLC was $1,764,619.38.

Findings/Current Activity

Bond reduction estimates and as-built plan were submitted to Town staff and Pennoni Engineering for
consideration. Both Pennoni Engineering and the Town staff have reviewed the request for bond
reduction and the as-built plan and are recommending that the bond be reduced as requested when the
as-built plan is revised to reflect updated elevations.

Financial Considerations

Per Article VII. Performance Surety, of the Town of Berryville Subdivision Ordinance, a maintenance
bond which totals 10-percent of the original bond amount shall be retained for at least one year after
completion of the subdivision.

Other Considerations
The Town of Berryville holds a $25,000.00 Erosion and Sediment Bond following an E&S bond reduction
in 2024.

Recommendation

Authorize the Town Manager to reduce the amount retained for the LGV Group LLC Subdivision Bond to
$364,784.37 when revised as-built plans show conformance to standards for positive drainage and
conformance to Constructions Standards and Specifications Manual.

Sample Motion

I move that the Council of the Town of Berryville authorize the Town Manager to reduce the amount
retained for the LGV Group LLC Subdivision Bond of not less than $364,784.37 when revised as-built
plans show conformance to standards for positive drainage and conformance with Constructions
Standards and Specifications Manual.

Attachment:
- Request from LGV Group LLC
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fwﬁol_sv GROUP LLC

%«l&i‘zj REAL ESTATE DEVELOPMENT

25 April 2024

Christy Dunkle

Community Development Director
Town of Berryville

101 Chalmers Court, Suite A
Berryville, Virginia 22611

Re: Lot 56 Jack Enders Property Site Bond
Dear Christy,

I am writing to request a reduction in the required Site Bond for our project, Lot 56 Jack Enders Boulevard
Property. The original bond value is $1,764,620.00 ($1,411,695.50 x 1.25=$1,764,619.38).

I have attached an itemized list of the completed work for our site plan and what remains to be completed for
Phase II. The chart below summarizes the remaining items, their totals and completion percentage. All other
items are 100% complete.

Item Item Total Percentage Remaining Balance
Completed

Mobilization $7,500.00 50% $3,750.00
Landscaping $88,255.00 50% $44,127.50
Pavement $475,000.00 50% $237,500.00
Misc —
Handicap signage $3,400.00 50% $1,700.00
Surveying-
As Built Drawings $9,500.00 50% $4,750.00
TOTAL $291,827.50

We request the bond value be reduced to $364,785.00 ($291,827.5 x 1.25=$364,784.37).
Please let me know if you require additional information to process this request.

With best regards,

7 2t ——
Khalil Rouhana
Managing Principal

22365 Broderick Drive, Suite 300 | Sterling, VA20166 703.226.2600
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TOWN OF BERRYVILLE, VIRGINIA
STPL UNIT PRICE LIST

Prepared by/Firm: GeoEnv Engineers & Consultants, LLC

| DATE: 05/26/2022

AS OF 4/24/2024

Project Name: Jack Enders Blvd. Property |Project Number:
ITEM | UNIT | UNIT COST QUANTITY ITEM TOTAL % COMPLETE |ITEM BALANCE
MOBILIZATION
Mobilization LS $7,500.00 1 $7,500.00 50 $3,750.00
Field Office EA $3,500.00
Job Sign EA $1,250.00
LANDSCAPING
Seeding, fertilizing, soil treatment and watering SY $3.00
Sodding, fertilizing, soil treatment and watering SY $8.25
Shrubs 12" - 18” EA $65.00 117 $7,605.00 50 $3,802.50
Shrubs 24” EA $85.00
Decidious Trees 1"- 2" Caliper EA $895.00 70 $62,650.00 50 $31,325.00
Decidious Trees 3"- 4" Caliper EA $1,750.00
Evergreen Trees 6' ht EA $300.00
Evergreen Trees 8' ht EA $500.00 36 $18,000.00 50 $9,000.00
Evergreen Trees 10'-12 ' ht EA $1,150.00
Tree Protection Fencing LF $10.00
STORM DRAINAGE - PIPES
Rock Excavation in Trench (Blast) CY $125.00
Rock Excavation in Trench (Hoe Ram) CY $150.00
Trench De-watering LF $3.00
Select Backfill 0-6' deep, up to 24" Pipe LF $25.00
RCP Class lll & 1V, 12" to 21" LF $85.00 854 $72,547.50 100
RCP Class Il & 1V, 24" to 30" LF $130.00 529 $68,718.00 100
RCP Class IIl & 1V, 33" to 48" LF $225.00
RCP Class Il & 1V, 54" to 66" LF $365.00
RCP Class Il & 1V, 72" to 84" LF $495.00
RCP Class lll Elliptical, 18" to 30" Equivalent LF $175.00
RCP Class Il Elliptical, 36" to 48" Equivalent LF $355.00
RCP Class Il Elliptical, 60" Equivalent LF $625.00
HDPE 8" - 12" LF $45.00
HDPE 15" - 30" LF $115.00
HDPE 36" - 48" LF $185.00
HDPE 60" LF $275.00
STORM DRAINAGE - END SECTIONS & END WALLS
End Section ES-1 Concrete 12"- 36" Pipes EA $1,100.00 2 $2,200.00 100
End Section ES-1 Concrete 42"- 60" Pipes EA $3,050.00
End Wall Round Pipes 12"- 36"; Precast (EW-1) EA $1,950.00
End Wall Round Pipes 12"- 36", CIP (EW-1) EA $1,700.00
End Wall Elliptical 18"- 24" Pipe Equiv. Precast (EW-1A) EA $1,000.00
End Wall Elliptical 30"- 36" Pipe Equiv. Precast (EW-1A) EA $1,545.00
End Wall Elliptical 42" Pipe Equiv., Precast (EW-1A) EA $2,175.00
End Wall Elliptical 18"- 24" Pipe Equivalent, CIP (EW-1A) EA $960.00
End Wall Elliptical 30"- 36" Pipe Equivalent, CIP (EW-1A) EA $1,700.00
End Wall Elliptical 42" Pipe Equivalent, CIP (EW-1A) EA $2,550.00
End Wall Round Pipes 42"- 60"; Precast (EW-2) EA $7,635.00
End Wall Round Pipes 72"- 84", Precast (EW-2) EA $10,695.00
End Wall Round Pipes 42"- 60"; CIP (EW-2) EA $7,950.00
End Wall Round Pipes 72"- 84", CIP (EW-2) EA $14,125.00
End Wall Elliptical 48" Pipe Equivalent, CIP (EW-2A) EA $7,390.00
End Wall Round 42"- 48" Pipes, Precast (EW-2PC) EA $6,800.00
End Wall Double 2-12" to 2-24" Pipes Precast (EW-6PC) EA $1,365.00
End Wall Double 2-30" to 2-36" Pipes Precast (EW-6PC) EA $2,910.00
Project Name: Jack Enders Blvd. Property Project Number:
ITEM UNIT UNIT COST QUANTITY| ITEM TOTAL
STORM DRAINAGE MANHOLES & DROP INLETS
Standard Manhole (MH-1) 6' Depth W/Frame & Cover EA $5,420.00
Standard Manhole (MH-1), Depth Below 6' VF $190.00
Std Precast Manhole (MH-2) 6' Depth W/Frame & Cover EA $4,645.00
Std Precast Manhole (MH-2), Depth Below 6' VF $210.00
CIP & Precast Drop Inlet 48", 12"-24" Pipes EA $7,595.00
Curb Drop Inlet, Precast, 12"- 30" Pipes EA $7,325.00 4 $29,300.00 100
Curb Drop Inlet, Precast, 36"- 48" Pipes EA $10,400.00
Yard or Drop Inlet (DI-6A) & (DI-6B) 12"- 24" Pipe Inlet (H=8') EA $5,175.00
Yard or Drop Inlet (DI-6C) & (DI-6D) 30~ 48” Pipe Inlet (H=10") EA $6,895.00
Median/Ditch Drop Inlet & Std Yard Inlet (DI-7),(DI-7A) EA $7,750.00 2 $15,500.00 100
STORM DRAINAGE - CULVERTS
Single Box Culvert 4'x4' LF $425.00
Single Box Culvert 5'x5' LF $500.00
Single Box Culvert 6'x6' LF $620.00
Single Box Culvert 8'x8' LF $855.00
Single Box Culvert 10'x10" LF $1,050.00
Oversized Single Box Culvert 12'x6' to 12'x8" LF $1,350.00
Oversized Single Box Culvert 12'x10' to 12'x12" LF $1,580.00
Standard Wing for Box Culvert (1 Side Only) 4' High EA $825.00
Standard Wing for Box Culvert (1 Side Only) 5' High EA $1,235.00
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Standard Wing for Box Culvert (1 Side Only) 6' High EA $1,650.00
Standard Wing for Box Culvert (1 Side Only) 8' High EA $3,050.00
Standard Wing for Box Culvert (1 Side Only) 10' High EA $4,050.00
Gravity Wing for Box Culvert (1 Side Only) 4' High EA $1,035.00
Gravity Wing for Box Culvert (1 Side Only) 5' High EA $1,595.00
Gravity Wing for Box Culvert (1 Side Only) 6' High EA $2,100.00
Gravity Wing for Box Culvert (1 Side Only) 8' High EA $3,5690.00
Gravity Wing for Box Culvert (1 Side Only) 10' High EA $4,275.00
Std Wing for Oversized Box Culvert (BBC-W) 6' High EA $1,630.00
Std Wing for Oversized Box Culvert (BBC-W) 8' High EA $2,675.00
Std Wing for Oversized Box Culvert (BBC-W) 10' High EA $4,000.00
Std Wing for Oversized Box Culvert (BBC-W) 12' High EA $5,845.00
STORM DRAINAGE - MISCELLANEOUS
Connection to Existing Structures 12”- 60" Pipe EA $1,125.00
Plug Pipe 6’- 36” EA $300.00
Plug Pipe 42’- 60" EA $400.00
Standard Pipe Underdrain LF $20.00
Rip Rap Dry, Class | - Ill, 18" Depth SY $70.00 151 $10,570.00 100
Filter Fabric Class | - IlI SY $4.00
Gabions (No Excavation) Mattress, Revetment, & Wall CY $220.00
Paved Ditch, 4" Concrete (Non-reinforced) SY $80.00
Paved Ditch, 4" Bituminous Concrete SY $35.00
PAVEMENT
Bituminous Concrete (Base, Intermediate, & Top + Coat) LS $345,000.00 1 $345,000.00 50 $172,500.00
| Aggregate Material Base Type | LS $130,000.00 1 $130,000.00 50 $65,000.00
STREET CONSTRUCTION LS $35,000.00 1 $35,000.00 100
Bituminous Concrete (Base, Intermediate, & Top + Coat) SY $6.95
Depth of Pavement Section (Inches) IN 6
Aggregate Material Base Type | SY $1.75
Depth of Aggregate (Inches) IN 10
Soil Stabilization, Cement or Lime 6" (6%) SY $15.00
Milling & Paving (Bituminous Concrete) SY $20.00
Shoulder Type |, Aggregated Base 4” SY $13.50
Reinforced Concrete, 8"-9" deep, 6"-9" Gravel SY $150.00
Project Name: Jack Enders Blvd. Property Project Number:
ITEM UNIT UNIT COST QUANTITY ITEM TOTAL
Curb & Gutter (CG2, CG-3, CG6, & CG7) LF $28.00
Curb Cut, CG-12 Detectable Surface EA $685.00
Commercial Entrances (CG-11 & CG-13) SY $70.00 242 $16,940.00 100
Residential Driveway C&G/SW EA $1,725.00
Standard Driveway, No Curb SY $65.00
Guard Rail, Std. Blocked-Out W Beam - GR2-Strong Post & Std W LF $45.00
Guardrail Terminal, GR-6 (L=12"-6"), GR-7 (L=6"-3") EA $3,300.00
Guardrail Terminal Type | GR-8 (L=25") EA $2,300.00
Guardrail Terminal Type Il, GR-8 & MB-5 (L=13-6") EA $1,400.00
SIDEWALKS & TRAILS
Sidewalk-Concrete 4”, No Base SY $54.00
Sidewalk-Concrete 4”, 4" Base SY $60.00 980 $58,800.00 100
Sidewalk-Bituminous Concrete, 2" with 4” Base SY $38.00
Handrail 3 Rail 1-1/4” #4 Finish LF $125.00
Trails-Wood chip, 4’ wide (Inc. Exc.&Grading) SY $19.00
Trail- Bituminous 6’-10" wide SY $67.00
MISCELLANEOUS SITE IMPROVEMENTS
Timber Wall (Ht=6' or Less) LF $335.00
Concrete Gravity (Ht=6' or Less) LS $225,000.00 1 $225,000.00 100
Concrete Gravity (Ht over 6') LF $925.00
Fence (Standard, Board, Chain Link) LF $50.00
Farm Fence (H=6’) FR-3A LF $30.00 2050 $61,500.00 100
Tot Lot (Includes Surface & Equipment) EA $16,000.00
Trash enclosure - Wood/Brick 6' High EA $6,500.00 2 $13,000.00 100
Reinforced Concrete Pad 6" to 8" (Trash/Dumpster) SY $135.00 90 $12,150.00 100
Striping 4" width (VDOT Type B) LF $2.50
Concrete Wheel Stops EA $70.00 10 $700.00 100
Parking Lot Striping EA $50.00 76 $3,800.00 100
Sign Island ( Handicap Parking Sign) EA $850.00 4 $3,400.00 50 $1,700.00
Traffic Barricade - TB-1 LF $55.00
Street Name Signs EA $550.00
Traffic Control Signs EA $475.00
Street Light (pole, bracket, light) EA $5,500.00
Bus Shelter EA $26,500.00
SURVEYING
Steel Pipe Property Corner Marker Incl. Survey EA $295.00 3 $885.00 100
ROW Monuments Surveyed in Place EA $725.00
As Built (Record Drawings) EA $9,500.00 1 $9,500.00 50 $4,750.00
SPECIAL ITEMS
FEMA Processing LOMR/CLOMR EA $7,650.00
Manufactured BMPs LS See Note 1
Non-Manufactured SWM BMP Facilities LS See Note 2 1 $201,430.00 100
Signalization LS See Note 3.
TOTAL $1,411,695.50 $291,827.50
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Council and Town Council Standing Committees for
Calendar 2026

Draft

Dates in bold are meetings that have been rescheduled

Town Council Meeting

7 p.m. second Tuesday, monthly, Main meeting room
Jan 13
Feb 10
Mar 10
Apr 14
May 12
Jun 9
Jul 14
Aug 11
Sep 8
Oct 13
Nov 10

Dec 8

Town Council work session

3:30 p.m. first Monday, monthly, Main meeting room
Jan5

Feb 2

Mar 2

Apr 6

May 4
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Junl
Jul'6
Aug 3
Aug 31
Oct
Nov 2

Nov 30

TC Personnel Committee

2 p.m. fourth Monday, monthly, AB meeting room
Jan 26
Feb 23
Mar 23
Apr 27
May 18
Jun 22
Jul 27
Aug 24
Sep 28
Oct 26
Nov 23

Dec 28

TC Budget & Finance Committee

3 p.m. fourth Monday, monthly, AB meeting room
Jan 26
Feb 23
Mar 23
Apr 27

May 18
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Jun 22
Jul 27

Aug 24
Sep 28
Oct 26
Nov 23

Dec 28

TC Community Development Committee/ Streets & Utilities
Committee

3:30 p.m. fourth Tuesday, monthly, AB meeting room
Jan 27

Feb 24

Mar 24

Apr 28

May 26

Jun 23

Jul 28

Aug 25

Sep 22

Oct 27

Nov Cancelled

Dec Cancelled

TC Public Safety Committee

3 p.m. fourth Thursday, quarterly. AB meeting room
Feb 26
May 28
Aug 27

Oct 22
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Town Council Committee/Board Assignments
2026

Changes from 2025 Highlighted in Yellow

Standing Committees of the Council

Budget & Finance Erecka Gibson, Chair & Grant Mazzarino
Community Development Ryan Tibbens, Chair & Paul Perez
Personnel Jay Arnold, Chair & Erecka Gibson

Public Safety Grant Mazzarino, Chair & William Steinmetz
Streets & Utilities Paul Perez, Chair & Ryan Tibbens

Other

Northern Shenandoah Valley Regional Commission
Erecka Gibson
Terry Russell (Alternate)

Berryville Main Street Liaison
Jay Arnold

Berryville-Clarke County Economic Development Committee
Jay Arnold
William Steinmetz

Planning Commission Liaison
William Steinmetz

Berryville Area Development Authority Liaison
Jay Arnold

Bee City USA Committee Liaison
Erecka Gibson
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Report of the Department of Public Works
January 2026

Item Title: Department Update
Prepared By: Doug Riseden

Paving
We are starting to build a paving list for the summer of 2026.

Water
The river intakes for the water plant have been cleaned as part of routine maintenance.

Sewer
No concerns

Parks
We continue every weekday park inspections and cleanup.

Snow Operations
The crews are dedicated and are available 24/7 for any issues that come up.

Leaf pickup
Leaf pickup is completed for the season, concentrating on Christmas tree pickup now.

Additional
We have ordered a budgeted hydraulic thumb for our backhoe; this will allow us to pick up brush
and other items more efficiently and safely.

Dorsey St water line improvements are schedule for March depending on the weather. Smith
Street drainage improvements are also scheduled for March. Notification will be provided to
neighboring properties in advance of the work.

The Town Run heading towards Clermont Farm has recently been cleaned of debris/trash.
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Public Utilities Department Report
13" of January 2026

Item Title: Department Update
Prepared By: Frank Kelsey

Water Treatment Plant Activity
All water quality results are available at https:/vadwv.gecsws.com/

The Water Treatment Plant is running well and in accordance with state regulations. The Town is on
schedule and in compliance with VDH consent order’s Corrective Action Plan.

HAAS’s samples were collected for the final quarter of last year in November. The results were .029 mg/1l
on McNeil and .033 mg/l on Dunlop. These results lowered the towns running annual average of HAAS’s
to .040 mg/l which is well below the .060 mg/l maximum contaminate level.

Town staff and Engineers are working to finalize the Water Treatment Plant upgrade design.
Wastewater Treatment Plant Activity

Inboden continues to operate the facility with care and consideration, completing monthly
preventative maintenance on equipment to ensure pumps and motors are operating efficiently.
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101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207
policeadmin@berryvilleva.gov

Jason Winner Chief of Police

DATE: 01/06/2026

TO: Town Council

FROM: Chief Winner

CC:

RE  Police Department Monthly Report — 01/06/2026

Monthly Activity Report

The activity report for the month of December 2025 is attached to this report.

Public Safety Committee

The Public Safety Committee did not meet in December 2025.

New Hires

The Berryville police department has hired two new officers. Martin Franzem and Jonathan
Zavala will start the basic academy on January 14t 2026.

Have Amy Benavides in FTO with the department. Amy is doing well working with a Field
Training Officer, learning how to become a professional officer for this department.

PD FORM 027 Page1of1 Rev. 07/2025
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" BERRYVILLE POLICE DEPARTMENT

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207

policeadmin@berryvilleva.gov

Jason Winner Chief of Police

Police and Security Report

Year To Date December November
Month/Year: December 2025 2025 2025 2025
Complaints Answered
911 Hang Up: 23 3 1
Alarms: 77 11 3
Animal Complaint: 90 6 8
Assault: 23 4 1
Assist County: 102 5 9
Assist EMS and Fire: 125 9 25
Auto Larceny: 1 0 0
Burglary: 3 1 0
Civil Complaints: 82 3 3
Disturbance: 35 4 3
Domestic Disturbance: 25 4 2
Driving Under the Influence 12 1 0
Drunk In Public: 10 1 0
Fraud: 38 1 1
Larceny: 36 1 2
Harassment/Intimidation: 32 1 2
Homicide: 0 0 0
Identity Theft 5 1 2
Juvenile Related: 23 0 1
Mental Health Crisis: 59 8 6
Narcotics Related: 4 0 0
Noise 15 1 0
Public Service: 59 5 4
Sexual Assault: 2 0 0
Robbery: 0 0 0
Shoplifting: 0 0 0
Suspicious Activity: 207 18 17
Trespassing: 24 1 0
Vandalism: 35 1 3
Welfare Check: 89 15 10
Miscellaneous Complaints: 677 47 52
Total Complaints Answered: 1913 152 155
PD FORM 039 Page 1 0of 4
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. BERRYVILLE POLICE DEPARTMENT :
| ‘ I
; 101 Chalmers Ct., Suite A, Berryville VA 22611

(T) 540.955.3863 (F) 540.955.0207

policeadmin@berryvilleva.gov
Jason Winner Chief of Police

Police and Security Report (Continued)

Year To Date December November
2025 2025 2025

Traffic
Accidents Investigated: 59 7 6
Assist Motorist: 0 0 0
Child Safety Seat Install: 9 0 1
Funeral Escort: 29 2 il
Hit & Run: 16 0 2
Parking Tickets: 105 6 1
Traffic Warnings: 291 21 27
Traffic Summons Issued
Defective Equipment: 0 0 0
Driving Suspended: 3 1 0
Expired Inspection: 2 1 0
Expired Registration: 13 2 3
Fail to Obey Highway Sign: 105 4 20
Fail to Obey Traffic Signals: 3 0 2
Fail to Stop/Lights & Siren: 0 0 0
Fail to Yield Right of Way: 6 0 2
Hit and Run: 0 0 0
No Liability Insurance: 1 0 1
No Operator's License: 16 1 2
No Seat Belt: 0 0 0
Reckless Driving: 6 0 1
Speeding: 98 9 12
Miscellaneous Summons: 23 2 5
Total Traffic Summons Issued: 276 20 48
Found Open at Businesses in Town
Doors: 6 1 0
Windows: 0 0 0
Garage Doors: 0 0 0
PD FORM 039 Page 2 of 4
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BERRYVILLE POLICE DEPARTMENT i
| |

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207

policeadmin@berryvilleva.gov
Jason Winner Chief of Police

Police and Security Report (Continued)

Year To Date December November
2025 2025 2025

Criminal Papers Served
Abduction: 0 0 0
Arson: 0 0 0
Assault and Battery: 8 1 1
Assault and Battery on Police Officer: 0 0 0
Auto Larceny: 0 0 0
Breaking and Entering: 1 0 0
Capias: 11 0 0
Disorderly Conduct: 0 0 0
Driving Under the Influence: 12 2 0
Drunk In Public: 14 1 0
Fail to Obey Police Officer: 0 0 0
Fail to Pay Parking Ticket: 0 0 0
Forgery: 0 0 0
Fraud: 1 0 0
Homicide: 0 0 0
lllegal Drugs/Paraphernalia: 8 0 0
Larceny: 6 0 0
Possess Alcohol Underage: 0 0 0
Protective Order Violations: 3 0 0
Rape: 0 0 0
Resisting Arrest: 1 0 0
Robbery: 1 1 0
Shoplifting: 6 0 0
Trespassing: 2 2 0
Vandalism: 3 0 0
Weapons Violation: 1 0 0
Miscellaneous Criminal Arrests: 38 2 0
Juvenile Detention Order Totals: 9 0
Total Criminal Arrests: 125 9 3
PD FORM 039 Page 3 of 4
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BERRYVILLE POLICE DEPARTMENT

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207
policeadmin@berryvilleva.gov
Jason Winner Chief of Police

Police and Security Report (Continued)

Year To Date December November
2025 2025 2025

Response to Resistance
Total Community Interface 2313 209 239
Total Enforcement Contacts 580 50 79
Physical Custody 42 8 1
Reported Force Involved 2 0 0
Administrative Review - Justified 2 0 0
Administrative Review - Not Justified 0 0 0
Complaint of Injury - Arrestee 0 0 0
Medical Treatment for Injury - Arrestee 0 0 0
Complaint of Injury - Officer 0 0 0
Medical Treatment for Injury - Officer 0 0 0
Type of Force Involved
Compliance Hold / Open Hands 0 0 0
Takedown 2 0 0
Strikes (Hands / Knees) 0 0 0
Chemical Sprays (0.C.) 0 0 0
Impact Weapon (Baton) 0 0 0
Mechanical Non-Lethal 0 0 0
Firearm 0 0 0
Arrestee Demographics
White Male 26 5 3
Black Male 3 1 0
Other Male 0 0 0
White Female 13 3 0
Black Female 4 0 1
Other Female 0 0 0
PD FORM 039 Page 4 of 4
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Town Council Agenda Item Report Summary
January 13, 2026
Item Title
Community Development Update

Prepared By
Brandel Kelsey for Terry Russell

A report is expected to be available at the Council meeting.
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Administration and Finance Report

January 13, 2026

Item Title:

Report of the Administration and Finance Department

Prepared by:

Cynthia Poulin, Treasurer

Attachments:

1. ARPA Report
2. November Cash Balance
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American Rescue Plan Act of 2021

JANUARY 13, 2026
Monthly Update

Funds expended over the past month

The December 2025 expenditure report is attached.

Attachments
- December 2025 ARPA Expenditure Report
- ARPA Master List
- Project Status Reports
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PROJECT NAME

Computers:Utility Clerk,PWs

Police Radio Replacements

PW Compressor

Water Dist Sys Flushing Equip

Water Meter Reading Equip

Grants for Improper Con to Sewer Sys
W/s Admin Fees

Premiuim Pay for Employees

Grant John H Enders/Rescue Squad *
Grant to Barns of Rose Hill *

Grant for Fagade improvement
Website

Leak Study

SSES Study

River Pumping Station Upgrade
Water Meter & Setter Replacements *
Hermitage Pump Station

Booster Building Upgrade

WWTP Headworks Lighting Upgrade
Ridge Road Water Main

Water, Sewer and Drainage Projects
Rockeroft Water Main Abandonment
Security Upgrades

Drainage Dorsey, Walnut, Treadwell
Bel Voi and Battletown Water Main Repl
Wayfinding Signs

Raw Water intake Land-Easement Acquisition
Grant Housing (3 years)

Capital Projects

Administrative /Legal Fees

Total Encumbered

Total ARPA
Project For {2) two years

ARPA MASTER LIST

12/31/2025
BUDGET SPENT TO DATE BALANCE

$ 2,437.90 $ 2,437.90 $ -
$ 75,000.00 $ 75,000.00 $ -
$ 23,629.85 $ 23,629.85 $ -
$ 7,500.00 $ 9,844.38 $ -
$ 12,458.03 § 12,458.03 $ -
$ 4,500.00 $ 4,500.00 $ -
$ 175,260.82 $ 175,260.82 $ -
$ 172,000.00 $ 174,323.86 $ -
$ 80,000.00 $ 80,000.00 $ -
$ 40,000.00 $ 40,000.00 $ -
$ 196,185.08 $ 196,185.08 $ -
$ 584529 $ 5,845.29 $ -
$ 8,662.50 $ 8,662.50 $ -
$ 117,868.73 $ 117,868.73 § -
$ 25,000.00 $ 28,538.55 $ -
$ 350,000.00 $ 350,000.00 $ -
$ 26,000.00 $ 26,000.00 $ -
$ 20,000.00 $ 22,985.85 $ -
$ 4,764.00 $ 4,764.00 $ -
$ 25,939.04 $ 25,939.04 $ -
$ 2,228,476.76 $ 2,228,476.76 $ -
$ 10,000.00 $ 10,550.96 $ -
s 125,000.00 $ 100,995.91 S -
$ 1,500.00 $ 1,500.00 $ -
$ -8 11,61250 $ -
$ 140,000.00 $ 43,700.00 $ 96,300.00
$ 13,672.50 $ 13,672.50 $ -
$ 40,000.00 $ 40,000.00 $ -
$ 543,285.50 $ 274,658.44 $  268,627.06
$ 60,000.00 $ 45,055.39 $ 15,592.60
$ 4,534,986.00 $ 4,154,466.34 $  380,519.66
$ 4,534,986.00

%COMPLETE

100% Admin
100%
100% infra
100% infra
100% infrastr
100% grant
100%
100% premium pay
100% grant
100% grant
100% grant
100% Admin
100% infra
100% infra
100% infra
95% infra
100% infra
100% infra
100% infra
100% infra
100% infra
100% infra
100% infra/admin70
100% infra
100% infra
40%
100% infra
100%

0%

75% Admin
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Project Status Report

Date: 1/13/2026

Project Name:
Water Meter and Setter Replacements

Project Budget: $350,000.00
Expected Completion Date: June 2023

Executive Summary:
Upgrade % of the Town's water Meters and setters.

Project Goals:

1. Improve capture of water use.
2. Improve back flow protection.
3. Reduce meter reading costs.

Project Status:

16

Status Item Status Summary
Budget $350,000.00 Completed Total Spend: $350,000.00
Schedule/Timeline On Track % Complete: 95

Project Milestones:

Description % Complete| Status
1. Order meters, setters, valves, plus other supplies 100% Completed
2. Install meters / setters 90% On Track

Project Issues or Concerns:
1. Multiyear project
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Project Status Report 26

Date: 1/13/2026

Project Name:
Wayfinding Signs

Project Budget: $190,000.00

From ARPA: $140,000.00

From Town: $50,000.00

Expected Completion Date: December 2023

Executive Summary:
Design, construct, and install entrance and wayfinding signs.

Project Goals:
1. Toimprove business environment in downtown business district.

Project Status:

Status Item Status Summary
Budget 190,000.00 On Track Total Spend: $43,700.00
Schedule/Timeline On Track Complete: 40%

Project Milestones:

Description % Complete| Status

1. Design 50% On Track
2. Determine Sign locations 50% On Track
3. Secure VDOT approvals 95% On Track
4. Develop offering for design and construction/award/have signs fabricated 0% On Track
5. Secure contractor to install signs 0% Not Started
6. Have signs installed 0% Not Started
RFP ISSUED ON 6/30/2022 & COUNCIL AUTHORIZED THE TOWN MANAGER TO AWARD

BID. NEW IFB ISSUED 12/15/2025 FOR FABRICATION AND INSTALLATION.

Project Issues or Concerns:
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Project Status Report
Date: 1/13/2026

Project Name: Capital Projects
Project Budget: $543,285.50

Expected Completion Date:

Project List Under Consideration:
Bel Voi Water Main Replacement
Bar Screen at STP

North Crow Street Drainage

Rose Hill Park Bridge

Project Goals:

Project Status:

29

Status Item Status

Summary

Budget $543,285.50 On Track

Total Spend: $274,658.44

Schedule/Timeline On Track

% Complete: 50

Project Milestones:

Description

% Complete

Status

Construction plans

100%

Completed

Develop IFB

100%

Completed

Secure Easements

0%

Not Started

Issue offering/ review offering

100%

Completed

Select Contractor

100%

Completed

S N E I

Complete project

0%

Not Started

Project Issues or Concerns:
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Cash Balance Report
Period Ending 12/31/2025

Town of Berryville

1/7/2026 7:22 AM Page 1/1
Bank Information Balance

1 Bank of Clarke Operating Acct#- 1138499 -$76,928.82
2 Bank of Clarke NOW Acct#- 1138502 $8,398,597.92
3 Bank of Clarke Payroll Acct#- 1138510 $87,959.09
4 Bank of Clarke CIP Acct#- 1138405 $18,580,828.59
5 Bank of Clarke SW Acct#- 1138413 $493,945.55
6 Bank of Clarke PDAF Acct#- 1138421 $25,536.36
7 Bank of Clarke DSR Acct#- 1138456 $113,220.97
9 Bank of Clarke RAU Acct#- 1138472 $952.22
10 Bank of Clarke VRA Reserve Acct#- 6041647 $470,000.00
11 Bank of Clarke Proffer Reserve Acct#- 1897098 $90,459.72
12 Bank of Clarke Performance Bonds Acct#- 1910841 $11,330.51
13 TRUIST Acct#- 5137523525 $568,682.68
14 Bank of Clarke PD Contributions Acct#- 5759859 $10,036.84

Total Cash Balance: $28,774,630.63
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Check Listing

Date From: 12/1/2025 Date To: 12/31/2025
Vendor Range: 1-800 FLOWERS - Zuleger, David E. & Joanne C.

rown of Berryville

01/07/2026 07:23 AM Page: 1 of 5
Check Number Bank Vendor Date Amount
10272 1 Arnold, Jay 12/03/2025 $40.00
10273 1 Barns of Rose Hill 12/03/2025 $2,000.00
10274 1 BERRYVILLE UNITED METHODIST HOUSIN 12494 12/03/2025 $270.51
10275 1 BOOR, RICHARD 12/03/2025 $2,475.00
10276 1 E.A.S. WINCHESTER, PLLC 12/03/2025 $925.00
10277 1 FERGUSON ENTERPRISES 12/03/2025 $54.00
10278 1 Gall's LLC 12/03/2025 $187.40
10279 1 GILPIN, WILLIAM MITCHELL 12/03/2025 $40.00
10280 1 GUTIERREZ BARRIENTOS MARISOL 4661 12/03/2025 $32.68
10281 1 HUDSON, JOHN E 12/03/2025 $40.00
10282 1 Kitselman, H. Allen 12/03/2025 $75.00
10283 1 LIBBY, DANA 12/03/2025 $40.00
10284 1 MAIN STREET CHAMBER ORCHESTRA INC 12/03/2025 $1,500.00
10285 1 Malone, Gwen 12/03/2025 $40.00
10286 1 NORTHERN SHENANDOAH VALLEY QUILT SHOW  12/03/2025 $500.00
10287 1 Parker Jr., Thomas Randall 12/03/2025 $40.00
10288 1 SINCLAIR, TIMOTHY 12/03/2025 $40.00
10289 1 Steinmetz, William 12/03/2025 $75.00
10290 1 THE ULTTIMATE SOFTWARE GROUP INC 12561 12/03/2025 $22.68
10291 1 Tiny Toes Dance, LLC 12/03/2025 $500.00
10292 1 Treasurer of Clarke County 12/03/2025 $655.96
10293 1 TROWBRIDGE STEEL CO., LLC 13789 12/03/2025 $287.03
10294 1 ALIZADE RASUL & PATRICIA M 903 12/10/2025 $97.44
10295 1 AMERIGAS PROPANE LP 07 12501 12/10/2025 $182.83
10296 1 BROOKS SCOTTG 1086 12/10/2025 $250.48
10297 1 BROWN JUDY A 5377 12/10/2025 $158.81
10298 1 BROWNING, CHARLES KERRY & SUSAN SMITH 12/10/2025 $32.53
1669
10299 1 CALING, EMILIA REGINA CORONEL 9474 12/10/2025 $345.63
10300 1 CORE & MAIN LP 12/10/2025 $8,716.18
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Town of Berryville

Check Listing

Date From: 12/1/2025 Date To: 12/31/2025

Vendor Range: 1-800 FLOWERS - Zuleger, David E. & Joanne C.

01/07/2026 07:23 AM Page: 2 of §
Check Number Bank Vendor Date Amount
10301 1 COX, JAMES LEE & MARGARET ANN 8950 12/10/2025 $109.39
10302 1 CROCE TERESA A 12033 12/10/2025 $213.88
10303 1 CRUZ XAVIER GIOVANNI & NATALIE ANN E 12/10/2025 $179.84
FIORICA 12136
10304 1 CSC SERVICE WORKS INC (07) 12509 12/10/2025 $74.96
10305 1 Dalton, Keith 12/10/2025 $75.00
10306 1 DISPLAY SALES CO 12/10/2025 $116.00
10307 1 DONALD B RICE TIRE CO 12/10/2025 $1,285.58
10308 1 EASTMAN KODAK COMPANY 12427 12/10/2025 $626.23
10309 1 FRANZEN NOELLE L 6134 12/10/2025 $387.32
10310 1 GERSTENBERG TROY EDWARD & RACHELE 12/10/2025 $506.87
12185
10311 1 GOWDY TIMOTHY EDWARD 9261 12/10/2025 $493.45
10312 1 Griffith Energy Services, Inc. 12/10/2025 $99.95
10313 1 HALLMARK MARKETING COMPANY LLC 12566 12/10/2025 $13.29
10314 1 HINDERER DAVIDE 17 12/10/2025 $225.25
10315 1 HINDLE MAURICE S 11285 12/10/2025 $424.44
10316 1 IGT GLOBAL SOLUTIONS CORPORATION (01) 12/10/2025 $792.16
12825
10317 1 INBODEN ENVIRONMENTAL SVCS 12/10/2025 $3,350.80
10318 1 James River Equipment 12/10/2025 $5,145.00
10319 1 JAMES W MCMAINS 12/10/2025 $56.53
10320 1 MAIN STREET ARCHITECTURE 12584 12/10/2025 $167.36
10321 1 MARULANDA-NAPAN, JENIFFER GISELLE 136638 12/10/2025 $237.81
16322 1 MOSCA DESIGN 12/10/2025 $141.08
10323 1 NGUYEN, ANTHONY 12927 12/10/2025 $314.38
10324 1 NUCO2 SUPPLY LLC 07 12478 12/10/2025 $145.28
10325 1 PATRICK, KENNETH KAY & LUANNE 5127 12/10/2025 $27.35
10326 1 PENNONI ASSOCIATES INC 12/10/2025 $1,235.00
10327 1 Petti, Jean 12/10/2025 $75.00
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Check Listing

Date From: 12/1/2025 Date To: 12/31/2025
Vendor Range: 1-800 FLOWERS - Zuleger, David E. & Joanne C.

Town of Berryville

01/07/2026 07:23 AM Page: 3 0of 5
Check Number Bank Vendor Date Amount
10328 1 QUIJADAS ROMERO & KENDALL EDIX 12/10/2025 $181.32
QUIJADAS CHAV 13355
10329 1 REVES JOSE MATIAS ROSA ANTONIA RIVAS 12/10/2025 $166.10
AYALA 13358
10330 1 RUCKER GERALD F & LEONA M TRSTEES 12/10/2025 $274.45
GERALD & L 12318
10331 1 SCHILLING EDWARD L & JOANNA CHOPSK 12/10/2025 $464.12
6339
10332 1 SHERWOOD-LOGAN & ASSOC 12/10/2025 $510.59
10333 1 STRICKLAND JENNIFER 1373 12/10/2025 $219.34
10334 1 STROOT ABRAMM & ERINM 8433 12/10/2025 $502.35
10335 1 THOMPSON, DINA M 4759 12/10/2025 $29.02
10336 1 THOMSON REUTERS 12/10/2025 $244.56
10337 1 VIRASEC IT Support Services, Inc. 12/10/2025 $4,020.30
10338 1 XUE JIA & XIAOQIANG 9353 12/10/2025 $377.67
10339 1 BELL JR, MICHAEL EUGENE 12/17/2025 $160.00
10340 1 BOOR, RICHARD 12/17/2025 $2,025.00
10341 1 DIRECTV LLC (BOYCE) 12721 12/17/2025 $240.38
10342 1 E.A.S. WINCHESTER, PLLC 12/17/2025 $925.00
10343 1 EAST MOUNTAIN HEALTH PHY SICIANS INC 12/17/2025 $52.00
10344 1 INBODEN ENVIRONMENTAL SVCS 12/17/2025 $23,610.18
10345 1 Mansfield Oil 12/17/2025 $175.02
10346 1 MES SERVICE COMPANY 12/17/2025 $1,401.63
10347 1 Michelle M. Jones 12/17/2025 $1,360.00
10348 1 RIVERA, BRISEIDA 12977 12/17/2025 $141.86
10349 1 SANDS ANDERSON PC 12/17/2025 $2,142.00
10350 1 SERENA JAYNE TRAINOR 12/17/2025 $49.99
10351 1 Shade Equipment Company 12/17/2025 $2,212.90
10352 1 Treasurer of Frederick County 12/17/2025 $4,800.20
10353 1 TRUMP'S ELECTRICAL INC 12/17/2025 $500.00
10354 1 U.S. BANK NATIONAL ASSOCIATION 12/17/2025 $30.00
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Check Listing

Date From: 12/1/2025 Date To: 12/31/2025
Vendor Range: 1-800 FLOWERS - Zuleger, David E. & Joanne C.

Town of Berryville

01/07/2026 07:23 AM Page: 4 of 5
Check Number Bank Vendor Date Amount
10355 1 US BANK EQPT FINANCE GROUP 07 12488 12/17/2025 $221.17
10356 1 Valley Automation 12/17/2025 $6,268.93
10357 1 VALLEY REGIONAL ENTERPRISES, INC. 12/17/2025 $52.00
10358 1 VRSA Virginia Risk Sharing Association 12/17/2025 $5,122.00
10359 1 VUPS 12/17/2025 $134.40
10360 1 WESTECH ENGINEERING LLC 12/17/2025 $600.00
10361 1 Winchester Star, The 12/17/2025 $720.75
10362 1 AMHERST FAMILY PRACTICE 12/23/2025 $143.00
10363 1 ANDERSON LAWN CARE, INC. 12/23/2025 $25.00
10364 1 COMBS WASTEWATER MANAGEMENT LLC 12/23/2025 $75.00
10365 1 CORE & MAIN LP 12/23/2025 $929.18
10366 1 HYUNDAI LEASE TITLING TRUST 11973 12/23/2025 $536.88
10367 1 LYNCH, KIMBERLY A 11257 12/23/2025 $535.61
10368 1 MAYER, CHARLES & EMILIE 12/23/2025 $202.14
10369 1 MILLER MACHINE & TOOL CO INC 12/23/2025 $52.00
10370 1 Minnesota Life Insurance Co. 12/23/2025 $723.84
10371 1 STEPHENSON EQUIPMENT INC 12/23/2025 $129.35
10372 1 TOWN GUN SHOP INC 12/23/2025 $10,248.00
10373 1 Treasurer of Clarke County 12/23/2025 $660.57
10374 1 Waterloo Electric Service, LLC 12/23/2025 $1,360.83
10375 1 Y-PERS 12/23/2025 $2,897.40
10376 1 ARMACOSTIVANRIJR 3069 12/31/2025 $25.00
10377 1 ARMACOST, JARED WAYSON 12605 12/31/2025 $62.00
10378 1 ARMACOST, JR IVAN RALPH & JARED WAYSON 12/31/2025 $25.00
5704
10379 1 ARMACOST, JR IVAN RALPH 12606 12/31/2025 $45.00
10380 1 BOOR, RICHARD 12/31/2025 $2,025.00
10381 1 BRAGG, MASON ALLAN & BRAGG 111, WILLIAM 12/31/2025 $26.82
PIER 12643
10382 1 DOLLAR GENERAL STORE # 00394 12498 12/31/2025 $925.57
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Check Listing

Date From: 12/1/2025 Date To: 12/31/2025
Vendor Range: 1-800 FLOWERS - Zuleger, David E. & Joanne C.

Town of Berryville

01/07/2026 07:23 AM Page: 5 of 5
Check Number Bank Vendor Date Amount
10383 1 Hall Company, The 12/31/2025 $147.57
10384 1 MERLOS ANDREW 13427 12/31/2025 $208.48
10385 1 Valley Automation 12/31/2025 $793.80

Totals By Fund
Checks Voids Total
100 $80,631.57 $80,631.57
501 $5,594.35 $5,594.35
502 $32,655.71 $32,655.71
Totals: $118,881.63 $118,881.63
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January 13, 2026
Discussion -

Standing Committees January 2026

Budget and Finance
The Committee will hold a budget work session on February 23, 2026 at 3:00 p.m. to
review the town manager's proposed FY27 budget.

The treasurer will provide the Committee with information about the VML/VACO
Investment program within the next 10 days. Presumably, the Committee will review this
matter in either February or March.

Community Development / Streets and Utilities .

The Committee will meet on January 27, 2026. At that meeting they will continue
discussions regarding service line insurance and will be provided updates on various
projects.

Personnel, Appointments, and Policy
There remains one vacancy on the Planning Commission and one vacancy on the Tree
Board.

Public Safety
The Committee will meet on January 29, 2026, At that meeting they will receive a

briefing from Chief Winner and discuss Police Department equipment needs.
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