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Berryville Town Council 

MEETING AGENDA 

Berryville-Clarke County Government Center 
101 Chalmers Court, Second Floor 

Main Meeting Room 
Regular Session 

January 13, 2026 

7:00 PM 
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2. Pledge of Allegiance 
 

3. Approval of Agenda 
 

4. Presentations/Awards and Recognitions 
 

5. Public Hearings 
 

  
A text amendment to ARTICLE III – SUPPLEMENTARY REGULATIONS 
SECTION 303 – FENCES, 303.3. of the Berryville Zoning Ordinance to amend 
the height of fences in front setbacks in residential zones and in front 
setbacks for residential uses in commercial zones. 
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6. Discussion of Public Hearing Items 
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8. Consent Agenda 
 

  Town Council Meeting Minutes December 9, 2025 Draft 5 
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  Bond Reduction Request from DR Horton 11 
  Bond Reduction Request from The LGV Group 20 
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  Council and Town Council standing committees for calendar 2026 Draft 25 
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14. Closed Session 
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Town Council Agenda Item Report Summary
January 13, 2026

Item Title
Public Hearing – Zoning Ordinance text amendments for fences

Prepared By 
Terry Russell 
 
 

Background/History/General Information 

A text amendment to ARTICLE III – SUPPLEMENTARY REGULATIONS SECTION 303 – 
FENCES, 303.3. of the Berryville Zoning Ordinance to amend the height of fences in front 
setbacks in residential zones and in front setbacks for residential uses in commercial 
zones. 

Fences are regulated by Section 303 – Fences of the Berryville Zoning Ordinance.  Fences may be 
located along property lines up to a height of six feet.  In some cases, fences this height cause the front 
yards of adjacent properties to feel too enclosed and may cause a vision obstruction for vehicles exiting 
the adjacent properties.  In other jurisdictions fences tend to be lower in height in front yards than in 
rear yards.  A maximum height of 4 feet is common in other jurisdictions.  The following proposes 
amended language that would lower the maximum height of fences to 4 feet in front setbacks. 

ARTICLE I – DEFINITIONS 

*  *  * 

SECTION 102 – SPECIFIC TERMS 

*  *  * 

fence - A barrier, usually made of posts and wire, boards, or masonry, intended to prevent escape or 
intrusion or to make a boundary.  Trees, shrubbery, or other foliage does not constitute a fence under this 
definition.

* * *

ARTICLE III – SUPPLEMENTARY REGULATIONS

* * *

SECTION 303 – FENCES

303.1 No fragile, readily flammable material such as paper, cloth, or canvas shall constitute a part 
of any fence, nor shall any such material be employed as an adjunct or supplement to any 
fence.
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303.2 No fence shall be constructed within two (2) feet of any right-of-way line (12/98), except on 
corner lots as set forth in Section 302. 

303.3 Fences shall not exceed a height of six (6) feet, except that fences shall not exceed a height 
of four (4) feet in front setbacks in residential zones and in front setbacks for residential uses 
in commercial zones, as measured from the top-most point thereof to the ground or surface, 
along the center line of the fence, in a commercial or residential zone, except on corner lots 
as set forth in Section 302.

303.4 Fences in commercial zones shall not exceed a height of six (6) feet, as measured from the 
top-most point thereof to the ground or surface, along the center line of the fence, except 
on corner lots as set forth in Section 302.  The Planning Commission may approve fences of 
up to ten (10) feet in height on a case-by-case basis.  (12/98)

303.5 Fences surrounding industrial sites, public playgrounds, institutions, or schools may not 
exceed a height of fourteen (14) feet.

Findings/Current Activity

Staff has received concerns from citizens regarding the height of fences in front yards in some 
locations.  It is common in local jurisdictions to restrict fences to lower heights in front yards to 
prevent vision obstructions for vehicles and other security considerations, while providing 
higher height limits in rear yards to enhance privacy.

Schedule/Deadlines

N/A

Planning Commission

The Planning Commission held a public hearing on November 25, 2025.  It recommended that 
the Town Council approve the Zoning Text Amendment as proposed.

Recommendation

Staff recommends that the Town Council approve the Zoning Text Amendment as proposed.

Sample Motion

I move that the Town Council of Berryville, VA approve a text amendment to 
ARTICLE III, SUPPLEMENTARY REGULATIONS, of the Berryville Zoning Ordinance, 
Section 303.3 as follows:  Fences shall not exceed a height of six (6) feet, except that 
fences shall not exceed a height of four (4) feet in front setbacks in residential zones and in 
front setbacks for residential uses in commercial zones, as measured from the top-most 
point thereof to the ground or surface, along the center line of the fence, in a commercial 
or residential zone, except on corner lots as set forth in Section 302.
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Town Council Minutes December 9, 2025
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MINUTES

BERRYVILLE TOWN COUNCIL
Regular Meeting

December 9, 2025 
7:00 p.m.

A meeting of the Berryville Town Council was held on Tuesday, December 9, 2025, at 7:00 p.m. at the 
Berryville-Clarke County Government Center in Berryville.

Town Council
Present:  Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Vice Mayor; Paul Perez; Ryan Tibbens.

Absent: William Steinmetz; Grant Mazzarino

Staff
Present: Keith Dalton, Town Manager; Jean Petti, Deputy Town Manager; Brandel Kelsey, Town 

Clerk; Terry Russell, Community Development Director; Chief Tim Bristol, Berryville 
Police Department

Press   Mickey Powell, Winchester Star

1. Call to Order
Mayor Harry Lee Arnold, Jr called the meeting to order at 7:01 p.m. 

2. Pledge of Allegiance
Mayor Arnold invited all those assembled to stand for the Pledge of Allegiance.

3. Approval of Agenda 
Vice Mayor Erecka L.  Gibson moved to approve the agenda as presented. The motion passed by voice vote. 

4. Presentations, Awards, and Recognitions
The town clerk, Mrs. Brandel Kelsey, read the attached resolution honoring the service of Christina Kraybill.

Mr. Perez moved that Council of the Town of Berryville approve the attached resolution honoring Christina 
Kraybill’s service to the community. Motion passed by voice vote.

Mayor Arnold presented the resolution to Mrs. Kraybill and expressed the Council’s appreciation for her 
service. Mrs. Kraybill said it had been an honor to serve the community and work with Town staff and Council.
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Town Council Minutes December 9, 2025
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Town Manager, Keith Dalton presented a plaque recognizing the Berryville Police Department’s 
reaccreditation. Mr. Dalton noted that accreditation reflects high standards in general orders, recordkeeping, 
and departmental operations. The Department has achieved reaccreditation for the next four-year cycle. 
Mr. Dalton thanked former Chief White for years of preparation, Interim Chief Tim Bristol for continuing the 
effort, Sergeant Andrews for coordinating the follow-through, and the entire Police Department for 
consistently meeting accreditation standards. He also recognized Leslie Kelly, Administrative Assistant, for her 
organizational support. Interim Chief Bristol noted that accreditation is achieved by a limited number of police 
departments and reflects significant effort and dedication.

Mr. Terry Russell spoke regarding Arbor Day and the Town’s continued participation in the Tree City USA 
program through the Arbor Day Foundation. He noted that a proclamation from the Town Council, adopted in 
a public setting, is required annually as part of the designation.

The town clerk, Mrs. Kelsey, read the attached Arbor Day 2025 Proclamation.

Mr. Ryan Tibbens moved that the Council of the Town of Berryville approve the attached Arbor Day 
Proclamation. Motion passed by voice vote.

5. Public Hearings
Construction Standards and Specifications
Deputy Town Manager Jean Petti presented proposed amendments to the Construction Standards and 
Specifications, noting that this item was a continuation from the previous month’s meeting. She outlined 
minor revisions, including relaxed asphalt restoration standards for Test Pits, the option for submersible 
grinder pumps in certain lift stations, and updates to Erosion and Sediment Control requirements to reflect 
recent changes in state law. Mrs. Petti stated that Shentel believes the Asphalt and Restoration Standard 
amendments would allow them to serve approximately 150 additional homes, reducing the number of 
unserved homes from 750 to approximately 600.

Mayor Arnold opened the public hearing on Construction Standards and Specifications.
No citizens signed up to speak and no representatives from GloFiber were present.

Mayor Arnold closed the public hearings.

6. Discussion of Public Hearing Items
Construction Standards and Specifications (Continued Public Hearing)
Mr. Tibbens moved that the Council of the Town of Berryville repeal the existing and readopt the revised 
Construction Standards and Specifications Manual, Materials Specifications Manual, and Standard Details. 
Motion passed by voice vote.
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Town Council Minutes December 9, 2025

Page 3 of 4  (1038a/032411

7. Citizens’ Forum
None.

8. Consent Agenda
Ms. Gibson moved to approve the consent agenda as presented. The motion passed by voice vote.

9. Unfinished Business
None.

10. New Business
None.

11. Council Member Reports
Mayor Arnold said third-grader students recently interviewed him regarding his role as Mayor. He also noted 
strong attendance at the Tree Lighting despite inclement weather and reported that the Christmas Parade was 
well attended and benefited from favorable weather.

Mr. Perez announced that Christmas wreaths would be placed on headstones at the Milton Valley Cemetery 
on Saturday December 13th, noting that this effort was especially meaningful to former Councilwoman Mrs. 
Harrison, and he would continue the tradition.

Mr. Tibbens thanked the Public Works Department for its work in preparing the park for the Tree Lighting 
event. Mr. Dalton echoed this appreciation and commended Public Works staff for their performance despite 
challenging weather conditions and competing demands.

12. Staff Reports
Community Development

Wayfinding Sign Project
Mrs. Petti reported that the draft Invitation for Bids (IFB) for the Wayfinding Sign Project was complete, with 
bids scheduled to be sought in the next two weeks.

Sidewalk Projects Fairfax/Mosby
Mayor Arnold inquired about the status of the sidewalk projects. Mr. Russell stated that the start date had 
been delayed, but the project finish date remains compliant with ARPA requirements.

Set Public Hearing
Mr. Russell discussed a proposed amendment to Article III, Supplementary Regulations, of the Berryville 
Zoning Ordinance, Section 303.3.
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Town Council Minutes December 9, 2025
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Mr. Perez moved that the Town Council of Berryville, VA set a public hearing to be held on January 13, 2026, 
to consider a text amendment to Article III, SUPLIMENTARY REGULATIONS, of the Berryville Zoning 
Ordinance, Section 303.3 Fences. Motion Passed by voice vote.

13. Committee Updates
Mayor Arnold recognized the chairs of the standing committees of the Town Council for updates.

Budget and Finance Committee
None.

Community Development Committee & Streets and Utilities Committee
Mr. Tibbens announced that the next meeting would be held on January 27, 2026, at 3:30 p.m. Ms. Petti 
reported that street paving was currently underway, with additional paving planned for the spring. Mr. Dalton 
provided additional comments in support of this update.

Personnel, Appointments, and Policy
Appointment of Patrick Irish to Planning Commission

Ms. Gibson moved that the Council of the Town of Berryville appoint Patrick Irish to an unexpired term on 
the Berryville Planning Commission, with such term to commence on December 10, 2025 and end on August 
31, 2026. Motion passed by voice vote.

Reappointment of William Steinmetz to the Planning Commission

Ms. Gibson moved that the Council of the Town of Berryville appoint William Steinmetz to a four-year term 
on the Berryville Planning Commission, with such term to commence on January 1, 2026 and end on 
December 31, 2029. Motion passed by voice vote.

Public Safety
None

14. Closed Session
None.

15. Adjourn
The Council adjourned at 7:41 p.m. on a motion by Ms. Gibson.

             __________________________                                                  __________________________
            Erecka L. Gibson, Vice Mayor                                               Brandel Kelsey, Town Clerk
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A RESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE HONORING 

Christina Kraybill 
 

WHEREAS, Christina Kraybill, inspired by faith and service to others, recognized the unique 
business community that is the heart of Berryville’s downtown district; and 

WHEREAS, she focused on building relationships and fostering engagement during the time 
she served on the Clarke County Economic Development Advisory Committee and as 
President and board member of Berryville Main Street; and 

WHEREAS, Christina built a fair-trade farmers market stand into a home business and then to 
a brick-and-mortar mainstay of the downtown, all while volunteering as a chaplain and 
giving back to the community; and  

WHEREAS, she partnered with Town of Berryville and Virginia Main Street to revitalize 
Hogan’s Alley to enhance access from the Town parking lots to the downtown business 
district, cooperated with the Town to remodel the Berryville Main Street office at 23 E. 
Main Street to provide a public meeting space, encouraged beautification efforts through 
the downtown planter sponsorship program; and  

WHEREAS, Christina helped downtown be a destination, drawing visitors and residents alike 
to shop, dine, and enjoy the small-town charm of Berryville, encouraging communication 
and collaboration between local business owners, organizing events such as the Big Flea, 
Music in the Park, Summer’s End Cruise-In, Christmas events, and themed downtown 
shopping events; and 

WHEREAS, her dedication and persistence established and refined organization and systems 
that will benefit Berryville Main Street for many years to come. 

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Berryville honors 
Christina Kraybll for her tireless volunteerism, kindness, and generosity of spirit. 

 

By order of the Town Council this 9th day of December, 2025.  

________________________________________________       ______________________________________________ 
Harry Lee Arnold Jr., Mayor   Erecka L. Gibson, Vice Mayor 
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Town Council Report
13 January 2026

Item Title
Bond release request from DR Horton

Prepared By
Jean Petti

Background/History/General Information
DR Horton has requested full release of remaining bonds for Hermitage V. Per Town of Berr., 
Subdivision Ordinance, July 2024, Art. VII- Performance Surety, these bonds are normally held 
for a minimum of one year. This date is typically interpreted to refer to one year after the 
acceptance of the streets by Virginia Department of Transportation, which occurred July 1, 
2024.

Findings/Current Activity

Current bond amount:       $130,714.38, Erosion and Sediment Control
                                        $568,732.29, Public Improvements

Requested bond amount:    Full release of all remaining bonds

Proposed bond amount:     $0, Erosion and Sediment Control
  $59,613, Public Improvements

Other Considerations
Community Development Director Terry Russell, consulting engineer Mike Artz of Pennoni, and 
Public Works Director Rick Boor performed site visits/surveys to determine any repairs that 
may need to be made before full bond release in April 2025. This report is attached. On 6 
January 2026, Mr. Russell, Mr. Riseden, and Mrs. Petti reviewed the addresses noted in April’s 
report and determined that work remained to be done. This report is also attached.

Based upon current market prices and notes from the walkover, the Town expects replacement 
of driveway aprons, sidewalk, curb and gutter, crosswalks, and stop bars for Hermitage V to be 
$47,690. With a 25% contingency, the total amounts would be $59,613.

Attachments
1. Report from April 2025
2. Report from January 2026
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Recommendation
Staff recommends full release of Erosion and Sediment Control bonds, and reduction of Public 
Improvement bonds to $59,613. 

Sample Motion
I move that the Town of Berryville release Hermitage V Erosion and Sediment Control bonds in 
full. I further move that Hermitage V Public Improvement Bonds be reduced to $59,613.00.
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Town of Berryville 4/23/25

Shenandoah Crossing/ Fellowship Square/ Hermitage final walkover for bond reduction

Mike Artz Terry Russell 

Shenandoah Crossing & Fellowship Square

Weeks

1. There are no stop bars or ADA crosswalk striping.
2. Weeks Drive
3. 440 Driveway spalling
4. 526 spalling in gutter pan at pond
5. 526 driveway spalling 
6. 530 driveway spalling 
7. 534 driveway spalling
8. 538 driveway spalling
9. 604 driveway spalling
10. 612 driveway spalling 
11. 624 driveway & sidewalk spalling
12. 704 driveway spalling
13. 728 driveway spalling
14. Spalled sidewalk between 728 & 732 
15. 737 section of spalled sidewalk 
16. 733 driveway spalling 
17. 729 to 725 sidewalk spalling 
18. Between 729 &725 sidewalks spalling 
19. 725 sidewalk spalling 
20. 609 driveway spalling 
21. 605 driveway spalling
22. 605 to 601 sidewalk spalling 
23. 601 spalling on driveway & sidewalk to ADA Ramp 
24. 537 to ADA ramp sidewalk spalling 
25. 517 spalling on driveway 
26. 435 to 431 sidewalk spalling 
27. 421 driveway spalling 
28. 417 spalling in gutter pan and C & G through 413 & 409 
29. 405 spalling in gutter pan @DI 
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Pulliam

1. nothing noted

McCormick

1. Nothing noted

Wilson

1. 56 sidewalk spalling 
2. 44 driveway spalling
3. 36 driveway spalling
4. 26 driveway & sidewalk spalling 
5. 22 driveway spalling  (bad)
6. 18 driveway spalling 
7. 13 driveway spalling
8. 29 driveway spalling 
9. 33 driveway spalling 
10. 37 driveway and sidewalk spalling 
11. 41 driveway and sidewalk spalling 
12. 45 driveway spalling

Harper

1. 508 driveway spalling 
2. 512 Sidewalks spalling
3. @ Intx of Harpers & Weeks sidewalk spalling on East side
4. spalling on sidewalk along w. side North of 517 Harper

Hermitage

Tyson 

1. 328 Spalling on driveway 
2. 316 Spalling on driveway
3. 308 spalling on sidewalk 
4. 257 spalling on driveway
5. 337 Spalling on driveway
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Norris 

1. 368 spalling on sidewalk 
2. 372 spalling on driveway
3. 374 spalling on driveway 
4. 380 spalling on driveway
5. 384 gutter pan spalling 
6. 388 spalling on driveway 
7. 392 gutter pan spalling
8. 400 gutter pan spalling
9. 404 gutter pan spalling 
10. 412 driveway spalling 
11. 416 driveway spalling 
12. 429 driveway & sidewalk spalling 
13. 421 Sidewalk spalling 
14. 417 sidewalk and driveway spalling 
15. 413 driveway spalling 
16. 409 driveway spalling 
17. 405 driveway spalling 
18. 401 driveway spalling
19. 397 gutter pan spalling 

Jones 

1. 409 spalled driveway 
2. 405 spalled gutter pan 
3. 401 spalled driveway 

Alexander

1. Nothing noted
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Hermitage V Walkover 6 January 2026 

Address Area Notes 

328 Tyson Drive apron No concerns 

316 Tyson Drive apron No concerns 

308 Tyson Drive sidewalk No concerns 

257 Tyson Drive apron 

 

337 Tyson Drive 

* Is this a topcoat? 

apron 

 

409 Jones Court 

* Please describe the product and 

application used here 

apron 

 

405 Jones Court gutter pan 

 

401 Jones Court 

* Is this a topcoat? 

apron 

 

368 Norris Street sidewalk 

 

372 Norris Street apron No concerns 

364 Norris Street apron No concerns 
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380 Norris Street apron No concerns 

384 Norris Street gutter pan 

 

388 Norris Street apron 

 

392 Norris Street gutter pan 

 

400 Norris Street 

* Please describe the product and 

application used here 

gutter pan 

 

404 Norris Street gutter pan 

 

412 Norris Street 

* Is this a topcoat? 

apron 
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416 Norris Street 

* Please describe the product and 

application used here 

apron 

 

429 Norris Street 

* Apron ok; sidewalk still evidences 

spalling 

 

apron and 

sidewalk 

 

421 Norris Street  No concerns 

417 Norris Street 

* Apron ok; raw excavated area 

remains along sidewalk 

apron and 

sidewalk 

 

413 Norris Street apron 

 

409 Norris Street 

* Is this a topcoat? 

apron 

 

405 Norris Street  apron No concerns 
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401 Norris Street  apron 

 

397 Norris Street gutter pan No concerns 
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Town Council Agenda Item Report Summary
January 13, 2026

Item Title
Bond Reduction – LGV Group LLC

Prepared By
Jean Petti for Terry Russell

Background/History/General Information
The original Subdivision Bond amount set by Town Council for LGV Group LLC was $1,764,619.38.

Findings/Current Activity
Bond reduction estimates and as-built plan were submitted to Town staff and Pennoni Engineering for 
consideration.  Both Pennoni Engineering and the Town staff have reviewed the request for bond 
reduction and the as-built plan and are recommending that the bond be reduced as requested when the 
as-built plan is revised to reflect updated elevations.

Financial Considerations
Per Article VII. Performance Surety, of the Town of Berryville Subdivision Ordinance, a maintenance 
bond which totals 10-percent of the original bond amount shall be retained for at least one year after 
completion of the subdivision. 

Other Considerations
The Town of Berryville holds a $25,000.00 Erosion and Sediment Bond following an E&S bond reduction 
in 2024. 

Recommendation
Authorize the Town Manager to reduce the amount retained for the LGV Group LLC Subdivision Bond to 
$364,784.37 when revised as-built plans show conformance to standards for positive drainage and 
conformance to Constructions Standards and Specifications Manual.

Sample Motion
I move that the Council of the Town of Berryville authorize the Town Manager to reduce the amount 
retained for the LGV Group LLC Subdivision Bond of not less than $364,784.37 when revised as-built 
plans show conformance to standards for positive drainage and conformance with Constructions 
Standards and Specifications Manual.

Attachment:
- Request from LGV Group LLC
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22365 Broderick Drive, Suite 300 | Sterling, VA 20166    703.226.2600 

  
 
 
25 April 2024 
 
Christy Dunkle 
Community Development Director 
Town of Berryville 
101 Chalmers Court, Suite A 
Berryville, Virginia 22611 
 
Re: Lot 56 Jack Enders Property Site Bond 
 
Dear Christy, 
 
I am writing to request a reduction in the required Site Bond for our project, Lot 56 Jack Enders Boulevard 
Property.  The original bond value is $1,764,620.00  ($1,411,695.50 x 1.25=$1,764,619.38). 
 
I have attached an itemized list of the completed work for our site plan and what remains to be completed for 
Phase II.  The chart below summarizes the remaining items, their totals and completion percentage.  All other 
items are 100% complete.   
 
 

Item Item Total Percentage 
Completed 

Remaining Balance 

Mobilization $7,500.00 50% $3,750.00 
Landscaping $88,255.00 50% $44,127.50 
Pavement $475,000.00 50% $237,500.00 
Misc –  
Handicap signage 

 
$3,400.00 

 
50% 

 
$1,700.00 

Surveying-  
As Built Drawings 

 
$9,500.00 

 
50% 

 
$4,750.00 

TOTAL    $291,827.50 
 
 
We request the bond value be reduced to $364,785.00 ($291,827.5 x 1.25=$364,784.37). 
 
Please let me know if you require additional information to process this request.  
 
With best regards,  
 
 
 
Khalil Rouhana 
Managing Principal  
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TOWN OF BERRYVILLE, VIRGINIA
STPL UNIT PRICE LIST

Prepared by/Firm: GeoEnv Engineers & Consultants, LLC DATE: 05/26/2022 AS OF 4/24/2024
Project Name: Jack Enders Blvd. Property Project Number:

ITEM UNIT UNIT COST QUANTITY ITEM TOTAL % COMPLETE ITEM BALANCE
MOBILIZATION
Mobilization LS $7,500.00 1 $7,500.00 50 $3,750.00
Field Office EA $3,500.00
Job Sign EA $1,250.00
LANDSCAPING

Seeding, fertilizing, soil treatment and watering SY $3.00
Sodding, fertilizing, soil treatment and watering SY $8.25
Shrubs 12" - 18” EA $65.00 117 $7,605.00 50 $3,802.50
Shrubs 24” EA $85.00
Decidious Trees 1"- 2" Caliper EA $895.00 70 $62,650.00 50 $31,325.00
Decidious Trees 3"- 4" Caliper EA $1,750.00
Evergreen Trees 6' ht EA $300.00
Evergreen Trees 8' ht EA $500.00 36 $18,000.00 50 $9,000.00
Evergreen Trees 10'-12 ' ht EA $1,150.00
Tree Protection Fencing LF $10.00
STORM DRAINAGE - PIPES
Rock Excavation in Trench (Blast) CY $125.00
Rock Excavation in Trench (Hoe Ram) CY $150.00
Trench De-watering LF $3.00
Select Backfill 0-6' deep, up to 24" Pipe LF $25.00
RCP Class III & IV, 12" to 21" LF $85.00 854 $72,547.50 100
RCP Class III & IV, 24" to 30" LF $130.00 529 $68,718.00 100
RCP Class III & IV, 33" to 48" LF $225.00
RCP Class III & IV, 54" to 66" LF $365.00
RCP Class III & IV, 72" to 84" LF $495.00
RCP Class III Elliptical, 18" to 30" Equivalent LF $175.00
RCP Class III Elliptical, 36" to 48" Equivalent LF $355.00
RCP Class III Elliptical, 60" Equivalent LF $625.00
HDPE 8" - 12" LF $45.00
HDPE 15" - 30" LF $115.00
HDPE 36" - 48" LF $185.00
HDPE 60" LF $275.00
STORM DRAINAGE - END SECTIONS & END WALLS
End Section ES-1 Concrete 12"- 36" Pipes EA $1,100.00 2 $2,200.00 100
End Section ES-1 Concrete 42"- 60" Pipes EA $3,050.00
End Wall Round Pipes 12"- 36"; Precast (EW-1) EA $1,950.00
End Wall Round Pipes 12"- 36", CIP (EW-1) EA $1,700.00
End Wall Elliptical 18"- 24" Pipe Equiv. Precast (EW-1A) EA $1,000.00
End Wall Elliptical 30"- 36" Pipe Equiv. Precast (EW-1A) EA $1,545.00
End Wall Elliptical 42" Pipe Equiv., Precast (EW-1A) EA $2,175.00
End Wall Elliptical 18"- 24" Pipe Equivalent, CIP (EW-1A) EA $960.00
End Wall Elliptical 30"- 36" Pipe Equivalent, CIP (EW-1A) EA $1,700.00
End Wall Elliptical 42" Pipe Equivalent, CIP (EW-1A) EA $2,550.00
End Wall Round Pipes 42"- 60"; Precast (EW-2) EA $7,635.00
End Wall Round Pipes 72"- 84", Precast (EW-2) EA $10,695.00
End Wall Round Pipes 42"- 60"; CIP (EW-2) EA $7,950.00
End Wall Round Pipes 72"- 84", CIP (EW-2) EA $14,125.00
End Wall Elliptical 48" Pipe Equivalent, CIP (EW-2A) EA $7,390.00
End Wall Round 42"- 48" Pipes, Precast (EW-2PC) EA $6,800.00
End Wall Double 2-12" to 2-24" Pipes Precast (EW-6PC) EA $1,365.00
End Wall Double 2-30" to 2-36" Pipes Precast (EW-6PC) EA $2,910.00
Project Name: Jack Enders Blvd. Property Project Number:

ITEM UNIT UNIT COST QUANTITY ITEM TOTAL
STORM DRAINAGE MANHOLES & DROP INLETS
Standard Manhole (MH-1) 6' Depth W/Frame & Cover EA $5,420.00
Standard Manhole (MH-1), Depth Below 6' VF $190.00
Std Precast Manhole (MH-2) 6' Depth W/Frame & Cover EA $4,645.00
Std Precast Manhole (MH-2), Depth Below 6' VF $210.00
CIP & Precast Drop Inlet 48", 12"-24" Pipes EA $7,595.00
Curb Drop Inlet, Precast, 12"- 30"  Pipes EA $7,325.00 4 $29,300.00 100
Curb Drop Inlet, Precast, 36"- 48"  Pipes EA $10,400.00
Yard or Drop Inlet (DI-6A) & (DI-6B) 12”- 24” Pipe Inlet (H=8’) EA $5,175.00
Yard or Drop Inlet (DI-6C) & (DI-6D) 30”- 48” Pipe Inlet (H=10’) EA $6,895.00
Median/Ditch Drop Inlet & Std Yard Inlet (DI-7),(DI-7A) EA $7,750.00 2 $15,500.00 100
STORM DRAINAGE - CULVERTS
Single Box Culvert 4'x4' LF $425.00
Single Box Culvert 5'x5' LF $500.00
Single Box Culvert 6'x6' LF $620.00
Single Box Culvert 8'x8' LF $855.00
Single Box Culvert 10'x10' LF $1,050.00
Oversized Single Box Culvert 12'x6' to 12'x8' LF $1,350.00
Oversized Single Box Culvert 12'x10' to 12'x12' LF $1,580.00
Standard Wing for Box Culvert (1 Side Only) 4' High EA $825.00
Standard Wing for Box Culvert (1 Side Only) 5' High EA $1,235.00
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Standard Wing for Box Culvert (1 Side Only) 6' High EA $1,650.00
Standard Wing for Box Culvert (1 Side Only) 8' High EA $3,050.00
Standard Wing for Box Culvert (1 Side Only) 10' High EA $4,050.00
Gravity Wing for Box Culvert (1 Side Only) 4' High EA $1,035.00
Gravity Wing for Box Culvert (1 Side Only) 5' High EA $1,595.00
Gravity Wing for Box Culvert (1 Side Only) 6' High EA $2,100.00
Gravity Wing for Box Culvert (1 Side Only) 8' High EA $3,590.00
Gravity Wing for Box Culvert (1 Side Only) 10' High EA $4,275.00
Std Wing for Oversized Box Culvert (BBC-W) 6' High EA $1,630.00
Std Wing for Oversized Box Culvert (BBC-W) 8' High EA $2,675.00
Std Wing for Oversized Box Culvert (BBC-W) 10' High EA $4,000.00
Std Wing for Oversized Box Culvert (BBC-W) 12' High EA $5,845.00
STORM DRAINAGE - MISCELLANEOUS
Connection to Existing Structures 12”- 60” Pipe EA $1,125.00
Plug Pipe 6”- 36” EA $300.00
Plug Pipe 42”- 60” EA $400.00
Standard Pipe Underdrain LF $20.00
Rip Rap Dry, Class I - III, 18” Depth SY $70.00 151 $10,570.00 100
Filter Fabric Class I - III SY $4.00
Gabions (No Excavation) Mattress, Revetment, & Wall CY $220.00
Paved Ditch, 4" Concrete (Non-reinforced) SY $80.00
Paved Ditch, 4" Bituminous Concrete SY $35.00
PAVEMENT

Bituminous Concrete (Base, Intermediate, & Top + Coat) LS $345,000.00 1 $345,000.00 50 $172,500.00
Aggregate Material Base Type I LS $130,000.00 1 $130,000.00 50 $65,000.00
STREET CONSTRUCTION                                                                          LS $35,000.00 1 $35,000.00 100
Bituminous Concrete (Base, Intermediate, & Top + Coat)
Depth of Pavement Section (Inches)

SY $6.95
IN 6

Aggregate Material Base Type I
Depth of Aggregate (Inches)

SY $1.75
IN 10

Soil Stabilization, Cement or Lime 6" (6%) SY $15.00
Milling & Paving (Bituminous Concrete) SY $20.00
Shoulder Type I, Aggregated Base 4” SY $13.50
Reinforced Concrete, 8"-9" deep, 6"-9" Gravel SY $150.00
Project Name: Jack Enders Blvd. Property Project Number:

ITEM UNIT UNIT COST QUANTITY ITEM TOTAL
Curb & Gutter (CG2, CG-3, CG6, & CG7) LF $28.00
Curb Cut, CG-12 Detectable Surface EA $685.00
Commercial Entrances (CG-11 & CG-13) SY $70.00 242 $16,940.00 100
Residential Driveway C&G/SW EA $1,725.00
Standard Driveway, No Curb SY $65.00
Guard Rail, Std. Blocked-Out W Beam - GR2-Strong Post & Std W LF $45.00
Guardrail Terminal, GR-6 (L=12’-6”), GR-7 (L=6’-3”) EA $3,300.00
Guardrail Terminal Type I GR-8 (L=25’) EA $2,300.00
Guardrail Terminal Type II, GR-8 & MB-5 (L=13’-6”) EA $1,400.00
SIDEWALKS & TRAILS
Sidewalk-Concrete 4”, No Base SY $54.00
Sidewalk-Concrete 4”, 4" Base SY $60.00 980 $58,800.00 100
Sidewalk-Bituminous Concrete, 2” with 4” Base SY $38.00
Handrail 3 Rail 1-1/4” #4 Finish LF $125.00
Trails-Wood chip, 4’ wide (Inc. Exc.&Grading) SY $19.00
Trail- Bituminous 6’-10'  wide SY $67.00
MISCELLANEOUS SITE IMPROVEMENTS
Timber Wall (Ht=6' or Less) LF $335.00
Concrete Gravity (Ht=6' or Less) LS $225,000.00 1 $225,000.00 100
Concrete Gravity (Ht over 6') LF $925.00
Fence (Standard, Board, Chain Link) LF $50.00
Farm Fence (H=6’) FR-3A LF $30.00 2050 $61,500.00 100
Tot Lot (Includes Surface & Equipment) EA $16,000.00
Trash enclosure - Wood/Brick 6' High EA $6,500.00 2 $13,000.00 100
Reinforced Concrete Pad 6" to 8" (Trash/Dumpster) SY $135.00 90 $12,150.00 100
Striping 4" width (VDOT Type B) LF $2.50
Concrete Wheel Stops EA $70.00 10 $700.00 100
Parking Lot Striping EA $50.00 76 $3,800.00 100
Sign Island ( Handicap Parking Sign) EA $850.00 4 $3,400.00 50 $1,700.00
Traffic Barricade - TB-1 LF $55.00
Street Name Signs EA $550.00
Traffic Control Signs EA $475.00
Street Light (pole, bracket, light) EA $5,500.00
Bus Shelter EA $26,500.00
SURVEYING
Steel Pipe Property Corner Marker Incl. Survey EA $295.00 3 $885.00 100
ROW Monuments Surveyed in Place EA $725.00
As Built (Record Drawings) EA $9,500.00 1 $9,500.00 50 $4,750.00
SPECIAL ITEMS
FEMA Processing LOMR/CLOMR EA $7,650.00
Manufactured BMPs LS See Note 1
Non-Manufactured SWM BMP Facilities LS See Note 2 1 $201,430.00 100
Signalization LS See Note 3.

TOTAL  $1,411,695.50 $291,827.50
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Council and Town Council Standing Committees for 
Calendar 2026

Draft
Dates in bold are meetings that have been rescheduled

Town Council Meeting
7 p.m. second Tuesday, monthly, Main meeting room

Jan 13

Feb 10

Mar 10

Apr 14

May 12

Jun 9

Jul 14

Aug 11

Sep 8

Oct 13

Nov 10

Dec 8

Town Council work session
3:30 p.m. first Monday, monthly, Main meeting room

Jan 5

Feb 2

Mar 2

Apr 6

May 4
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Jun 1

Jul 6

Aug 3

Aug 31

Oct 

Nov 2

Nov 30

TC Personnel Committee
2 p.m. fourth Monday, monthly, AB meeting room

Jan 26

Feb 23

Mar 23

Apr 27

May 18

Jun 22

Jul 27

Aug 24

Sep 28

Oct 26

Nov 23

Dec 28

TC Budget & Finance Committee
3 p.m. fourth Monday, monthly, AB meeting room

Jan 26

Feb 23

Mar 23

Apr 27

May 18
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Jun 22

Jul 27

Aug 24

Sep 28

Oct 26

Nov 23

Dec 28

TC Community Development Committee/ Streets & Utilities 
Committee
3:30 p.m. fourth Tuesday, monthly, AB meeting room

Jan 27

Feb 24

Mar 24

Apr 28

May 26

Jun 23

Jul 28

Aug 25

Sep 22

Oct 27

Nov Cancelled

Dec Cancelled

TC Public Safety Committee

3 p.m. fourth Thursday, quarterly. AB meeting room

Feb 26

May 28

Aug 27

Oct 22
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Town Council Committee/Board Assignments
2026

Changes from 2025 Highlighted in Yellow

Standing Committees of the Council

Budget & Finance Erecka Gibson, Chair & Grant Mazzarino

Community Development Ryan Tibbens, Chair & Paul Perez

Personnel    Jay Arnold, Chair & Erecka Gibson

Public Safety     Grant Mazzarino, Chair & William Steinmetz

Streets & Utilities Paul Perez, Chair & Ryan Tibbens

Other

Northern Shenandoah Valley Regional Commission     
      Erecka Gibson

Terry Russell (Alternate)

Berryville Main Street Liaison
Jay Arnold

Berryville-Clarke County Economic Development Committee
Jay Arnold
William Steinmetz

Planning Commission Liaison
William Steinmetz

Berryville Area Development Authority Liaison
Jay Arnold

Bee City USA Committee Liaison
Erecka Gibson
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Report of the Department of Public Works
January 2026

Item Title: Department Update
Prepared By: Doug Riseden

Paving
We are starting to build a paving list for the summer of 2026.

Water
The river intakes for the water plant have been cleaned as part of routine maintenance.

Sewer
No concerns

Parks
We continue every weekday park inspections and cleanup.

Snow Operations
The crews are dedicated and are available 24/7 for any issues that come up.

Leaf pickup
Leaf pickup is completed for the season, concentrating on Christmas tree pickup now.

Additional
We have ordered a budgeted hydraulic thumb for our backhoe; this will allow us to pick up brush 
and other items more efficiently and safely.

Dorsey St water line improvements are schedule for March depending on the weather. Smith 
Street drainage improvements are also scheduled for March. Notification will be provided to 
neighboring properties in advance of the work.

The Town Run heading towards Clermont Farm has recently been cleaned of debris/trash.
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Public Utilities Department Report

13th of January 2026

Item Title: Department Update
Prepared By: Frank Kelsey

Water Treatment Plant Activity
All water quality results are available at https://vadwv.gecsws.com/

The Water Treatment Plant is running well and in accordance with state regulations. The Town is on 
schedule and in compliance with VDH consent order’s Corrective Action Plan.

HAA5’s samples were collected for the final quarter of last year in November. The results were .029 mg/l 
on McNeil and .033 mg/l on Dunlop. These results lowered the towns running annual average of HAA5’s 
to .040 mg/l which is well below the .060 mg/l maximum contaminate level.

Town staff and Engineers are working to finalize the Water Treatment Plant upgrade design.

Wastewater Treatment Plant Activity
Inboden continues to operate the facility with care and consideration, completing monthly
preventative maintenance on equipment to ensure pumps and motors are operating efficiently.
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Town Council Agenda Item Report Summary
January 13, 2026

Item Title
Community Development Update

Prepared By
Brandel Kelsey for Terry Russell

A report is expected to be available at the Council meeting.
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Administration and Finance Report

January 13, 2026

Item Title:
Report of the Administration and Finance Department

Prepared by:
Cynthia Poulin, Treasurer

Attachments:
1. ARPA Report
2. November Cash Balance
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